
Chapter 4
Core

114 New Concepts in Commerce

How many times have you been asked, ‘What do 
you want to do when you leave school?’ For many 
young people, this is a difficult question. There 
are just so many possible pathways in education, 
training and work. 

Joining the workforce starts you on an exciting 
journey; a journey filled with opportunities, 
excitement, satisfaction, personal fulfilment, and 
sometimes frustration and disappointment. It is 
likely you will change careers a number of times 
over your working life. Also, because the world of 
work is constantly changing, you may one day end 
up working in a job that has not yet been invented. 
Each job will require new skills, which will require 
additional training. Regardless of what type of job 
you do, you will be part of an ever-changing world: 
the world of work.

 Student workbook 4.1 Start up!

employment 
issues

Focus 
On completion of this chapter, you will have learned 
about the commercial and legal aspects of employment 
issues by focusing on your options, rights and 
responsibilities in the work environment.
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Chapter 4   Employment issues 115

Glossary
apprenticeship training and education in a trade

arbitration when an independent body makes a 
final (and binding) decision on a dispute between two 
parties

award a document that outlines an employee’s 
minimum pay and conditions 

cadetship/traineeship training in a full-time job, 
with time allocated to attend university or TAFE

collective wants goods and services that are for the 
use of the whole community

common law (employment) contract when an 
employer and an individual employee negotiate a contract 
covering pay and conditions

conciliation similar to mediation except the 
conciliator can suggest possible solutions

discrimination treating a person less favourably 
because of factors such as gender, ethnicity, religion or 
disability

employee a person who works for a wage or salary

employer a person who hires employees

employment contract a legally binding, formal 
agreement between an employee and an employer

enterprise agreement agreement about pay and 
conditions made at workplace/enterprise level

entitlements non-wage benefits such as long service 
leave or sick leave

Goods and Services Tax (GST) a broad-based 
tax of 10 per cent on the supply of most goods and 
services consumed in Australia

grievance procedures a number of predetermined 
steps that are followed to resolve a dispute

labour force people aged 15 and over who are either 
employed or unemployed

loading extra pay to compensate casual employees for 
lack of access to entitlements

mediation when a third party helps those involved 
in a dispute to reach a solution acceptable to both  
sides

negotiation a method of resolving disputes where the 
parties involved discuss the issues in an attempt to reach 
a compromise

participation rate the proportion of people aged 15 
or over employed or actively looking for work

pieceworkers people who are paid according to the 
number of items they make

primary industry industry involved in the growing 
or extracting of natural resources

pro rata proportion of normal full-time benefits related 
to the hours worked

quaternary industry industry involved in the 
transfer and processing of information and knowledge

quinary industry industry involved in providing 
domestic services

redundancy when a particular job a person is doing 
is no longer required to be performed, sometimes due to 
technological changes

secondary industry industry involved in turning 
raw materials into finished or semi-finished products

superannuation a way of saving so an employee has 
some money in retirement

taxes the part of our income taken by the government 
to pay for collective goods and services

tertiary industry industry involved in providing a 
service to others

unemployment when people are trying to find work 
but have so far been unsuccessful

unfair dismissal termination of employment that is 
considered to be harsh, unjust or unreasonable

work–life balance achieving the right amount of 
time devoted to work and for personal life

Unc
orr

ec
ted

 Pag
e P

roo
fs



116 New Concepts in Commerce

types of employment

4.1

As the nature of work changes, there is a  
greater variety of employment contracts  
available:
1. Casual — usually employed on an hourly 

basis without access to entitlements but 
receive a loading to compensate.

2. Part time — work regular hours but fewer 
per week than full-time employees and 
receive entitlement on a pro rata basis.

3. Full time — generally work 38 hours a week 
and have continuing employment with a 
range of entitlements.

4. Self-employed — an individual who works for 
himself or herself.

5. Voluntary and unpaid — an individual 
provides services without any expectation of 
compensation.
Each type of employment option has 

advantages and disadvantages.

Sally Nicholson — casual checkout operator

‘As a casual worker, I am 

employed on an hourly basis. 

The main disadvantages of 

casual employment are that 

I do not receive a range of 

entitlements (non-wage 

benefits), such as long 

service leave or sick leave, 

and the lack of job security. 

If there is no work for me to 

do, I can be dismissed at 

one hour’s notice, or with 

one hour’s pay instead of 

notice. However, to 

compensate I am paid a 

loading; that is, extra pay, on top of the normal full-

time rate. As well, I have the flexibility to agree or 

refuse to work at a particular time. While this job 

provides me with some income, because it is not regular 

I am finding it difficult to obtain a home loan. I was 

recently told that because of a change to the law, if I’m 

employed in this job on a regular basis for more than 

one year I may be eligible for some entitlements such 

as access to unfair dismissal protection and long 

service leave.’ 

Virginia Chung — part-time costume designer

‘Part-time work suits me. 

I can earn some money 

on a regular basis but, 

because I am taking a 

TAFE course, I need time 

to study. As a part-time 

employee, I have job 

security because I work 

regular days and regular 

hours but for fewer 

days or hours than a 

full-time employee. As 

a part-time employee, 

I receive a number of 

entitlements on a pro-

rata (proportional) basis. 

For example, I work three days per week so, therefore, 

I am entitled to three-fifths of the non-wage benefits 

available to full-time employees. However, part-time 

work does have a few disadvantages. Firstly, because 

I work fewer hours, I receive a smaller weekly pay and 

reduced entitlements compared to full-time employees. 

Secondly, I do not receive the loading paid to casual 

staff. Overall, while I’m studying, part-time employment 

offers better conditions than casual employment.’

Karl Gerstenberg — full-time nurse
‘This is my first full-time job. I 
work 40 hours per week over a 
five-day cycle. Although I have 
to spend more time at work 
than in my previous part-time 
job, I enjoy earning a higher 
income. This has made it easier 
to start saving on a regular 
basis. As well, I am entitled 
to a wide range of non-wage 
benefits, especially paid holiday 
leave and long service leave. 
However, the greatest benefit is 

the job security. The main disadvantage of full-time work 
is not having time for my hobbies but I guess the extra 
money makes up for that.’
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Chapter 4   Employment issues 117

Activities
Understand
1 Complete the statements in your notebook by selecting 

the correct words from the list below.
(a) Casual employment offers  , but does 

not provide job .
(b) Part-time employees work regular but  

hours than full-time workers and receive 
entitlements only on a  basis.

(c) Full-time employees have the benefit of 
entitlements such as paid  leave and 
also long  leave.

(d)  people have the  to work 
where and when they want to, but face greater 

 than other types of employment 
options.

risks
fewer
sick

service
freedom
flexibility

pro-rata
self-employed
security

2 Which 16-year-old employee, performing the same 
duties, will receive higher hourly payments from her or 
his employer?
(a) Casual employee   (b) Part-time employee
Justify your answer.

3 In your notebook or using a word-processing package, 
construct and complete a table like the one opposite. 
The first answer has been filled in for you.

Employment options available

Casual Part-time Full-time
Self-

employed

Advantages 1. Paid a loading

Disadvantages

Think
4 Identify the disadvantages for employees locked into 

casual employment for long periods. Present your ideas 
to the rest of the class.

Investigate
5 Prepare a list of ten volunteer agencies that operate 

within your community. You may need to refer to the 
Yellow Pages.

6 If you had the opportunity to be a voluntary worker, 
what would you do and why?

 Student workbook 4.2 Jobs for all

Glossary
entitlements non-wage benefits such as long service 
leave or sick leave

loading extra pay to compensate casual employees for 
lack of access to entitlements

pro rata proportion of normal full-time benefits 
related to the hours worked

Jamahl Nessari —  

self-employed landscape gardener

‘Being self-employed 

gives me the freedom and 

flexibility to work where 

and when I want to. I 

especially like making 

business decisions and 

being responsible for 

the business’s success. 

Creating an idea in 

my head and seeing it 

actually appear out there, 

that’s huge to me. I get 

enormous satisfaction 

from creating designs that delight my clients. There 

are also some tax advantages to being self-employed. 

However, being your own boss does have a number of 

disadvantages. There is no guaranteed income each 

week and, consequently, a lack of security. I have to 

pay for all my own entitlements and if I am ill, then I 

earn no money unless I have some insurance. There are 

risks involved but hopefully the rewards will be greater.’

Voluntary and unpaid work 
Voluntary workers play an essential role in our society. Many people in the local community work for voluntary agencies such as rural fire services, surf lifesavers and state emergency services. They receive no financial payment. They do it for pleasure and the satisfaction of being able to help others. 

 Just because volunteers do not receive an income does not mean that the job they do is any less valuable. Yet, because they do not receive an income, they are often undervalued in our society. If paid jobs become less available, our society may begin to value voluntary work more highly and give these workers the recognition they deserve.
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118 New Concepts in Commerce

Changing work patterns (1)

4.2

Changing industries
Over the last 100 years, the work people do has 
changed a lot. This is evident from the industries in 
which they work. People involved in similar types 
of production work in what is called an industry. 
The three main industries are primary, secondary 
and tertiary.

Primary industry
A primary industry is one that produces raw 
materials (for example, fresh fruit) from what 
nature has provided. All types of farming, mining, 
fishing, grazing and forestry are primary industries. 
Primary industries provide all our food. Hence, the 
work of employees in these industries is essential. 
As well, approximately 60 per cent of all Australia’s 
exports are primary industry products.

Secondary industry
Secondary industries include all workers 
involved in turning raw materials into finished 
or semi-finished products. For example, iron ore, 
coal and limestone are turned into steel — a semi-
finished product. Steel is then used to manufacture 
cars and steel-framed houses — finished products.

Tertiary industry
People who work in tertiary industry provide a 
service to others (for example, retailers, dentists, 
bankers and solicitors). Over the past 50 years, the 
number of employees in tertiary industries has 
grown so rapidly it has been broken down into the 
quaternary industry and quinary industry.

Quaternary industry
The quaternary industry is made up of 
service industries involved in the transfer and 
processing of information and knowledge. 
Telecommunications, property, computing and 
education are some examples.

Quinary industry
The quinary industry is made up of domestic 
services, many of which were once carried out 
by people within their own homes. Hospitality, 
childcare, domestic cleaning and home 
maintenance services are examples of quinary 
industry services. They include both paid and 
unpaid workers.

Farming —  
primary production

Manufacturing steel frames — 
secondary production

Dentistry —  
tertiary industry
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Chapter 4   Employment issues 119

Changes in occupations
In 1900, nearly one-third of our labour force 
worked in primary industries, mainly farming 
and mining. Since then, the proportion of primary 
industry workers in the labour force has dwindled 
to about 4 per cent. Because of improved methods 
of farming and mining, and the use of mechanical 
equipment, fewer workers are needed to produce 
our food supply and minerals.

For a long time, many of those who left the 
farms and mines moved into jobs within secondary 
industries. They took factory jobs in the city. 
In recent years, however, the proportion of the 
labour force needed to do factory work has been 
decreasing and is presently about 20 per cent. This 
is because many factory jobs have been eliminated 
by technology, especially automation.

As opportunities for employment have decreased 
in some occupations, they have increased in others. 
In fact, about 76 per cent of the labour force 
consists of people working in service industries. 
This growth in employment in service industries 
is expected to expand rapidly during the next 
two decades because of advances in computing, 
especially telecommunications, and social and 
lifestyle changes.

Activities
Understand
1 How have the occupations of the labour force 

changed over the past century?
2 Use a table to list which industry each of the jobs 

below belongs to.
Lawyer, chef, farmer, dentist, carpenter, computer 
operator, real estate agent, tow-truck driver, factory 
hand, cleaner, teacher, child carer, welder, journalist, 
newsreader, miner, secretary, surgeon, writer, 
machinist

3 Use the table below to answer the questions that 
follow.
Proportion of employment by industry in Australia 
1900–2020 (%)

Year Primary Secondary Tertiary

1900 34 20 46

1940 21 25 54

1980 8 21 71

2000 5 21 74

2020 (est.) 3 17 80

Source: Data derived from ABS statistics.

(a) In which year was the proportion of people 
employed in the following industries at its 
highest and lowest? (i) Primary (ii) Secondary 
(iii) Tertiary

(b) Which industry experienced the greatest 
increase and which suffered the greatest 
decline in employment over time?

(c) Which industry was the most stable, with regard 
to employment over time?

Think
4 In small groups, brainstorm these questions.

(a) Why has the tertiary sector grown so rapidly 
over the past 100 years? 

(b) What does this tell you about future 
employment prospects?

5 With a partner, compile a list of tertiary jobs that 
are essential for the production of a television 
game show. Place the letters ‘Qt’ next to those 
jobs that would be classified as quaternary and the 
letters ‘Qn’ for those jobs in the quinary sector. 
What conclusions can you draw from the list?

Glossary
labour force people aged 15 and over who are 
either employed or unemployed

primary industry industry involved in the 
growing or extracting of natural resources

quaternary industry industry involved in the 
transfer and processing of information and knowledge

quinary industry industry involved in providing 
domestic services

secondary industry industry involved in turning 
raw materials into finished or semi-finished products

tertiary industry industry involved in providing a 
service to others

Computing —  
quaternary 
industry

Hospitality —  
quinary 
industry
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120 New Concepts in Commerce

Changing work patterns (2)

4.3

Changing employee 
expectation
Not only has the type of work people do changed 
dramatically over the past century, but also what 
people want from their job. The labour force today 
is well educated, and employees increasingly want 
more challenging, interesting work. Many feel 
driven to build their career through a succession 
of jobs in a range of different businesses. They 
want to be more involved in the decision-making 
process; they want to make decisions for themselves. 
Employees want greater responsibility for their 
own actions and want to initiate tasks without being 
ordered to — a far cry from the working conditions 
at a Dalgety’s office in the early 1850s.

Casualisation of the labour 
force
One of the most important changes to work 
patterns in the last 20 years has been the 
significant increase in casual employment.  

Casual workers currently make up approximately  
40 per cent of the labour force, with some 
industry sectors — such as retail and hospitality 
— employing almost half their labour force as 
casuals. Some casual workers do not want to 
work additional hours and like the flexibility in 
balancing their work and personal lives.

Some casual employees, especially the young, 
find it difficult to gain full-time employment. Their 
working life is often dominated by periods of part-
time and casual work. Consequently, they have 
few opportunities for promotion and are usually 
retrenched first if the business is experiencing 
financial difficulties. These people will sometimes 
experience long periods of unemployment. 
Exploitation of these employees can also occur.

Com fact
The proportion of women on the board of directors of 
Australia’s largest 300 public companies is very low at 
only 4.3 per cent. 

Case study
Rules of the Dalgety office, 1850
1. Godliness, cleanliness and punctuality are the necessities 

of a good business.
2. On the recommendation of the Governor of this Colony, this 

firm has reduced the hours of work and Clerical Staff will 
now only have to be present between the hours of 7 am and 
6 pm on weekdays. The Sabbath is for Worship, but should 
any Man-of-War or other vessel require victualling, the 
Clerical Staff will work on the Sabbath.

3. Daily prayers will be held each morning in the Main Office. 
The Clerical Staff will be present.

4. Overshoes and top-coats may not be worn in the Office 
but neck scarves and headware may be worn in inclement 
weather.

5. No talk is allowed during business hours.
6. The craving of tobacco, wines or spirits is a human 

weakness and as such forbidden to all members of the 
Clerical Staff.

7. Now that the hours of business have been drastically 
reduced, the partaking of food is allowed between 11.30 am 
and noon, but work will not, on any account, cease.

The owners hereby recognise the generosity of the new 
labour laws, but will expect a great rise in output of work 
to compensate for these near-Utopian conditions.
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Chapter 4   Employment issues 121

A high proportion of casual workers are 15 to 24 years old.

Feminisation of the workplace
Since the 1970s, women started re-entering 
the labour force in larger numbers, many 
being employed in what were once regarded as 
traditional male occupations. Overall, the number 
of women in the workplace has risen rapidly in 
recent decades — women now comprise 48 per 
cent of the workforce and have a participation 
rate of 59 per cent. However, this rate has started 
to decline in the past few years because many part-
time/casual positions have been lost and females 
make up about 70 per cent of the part-time/casual 
workforce. 

Female workers at the Warkworth Open Cut Mine in the 
Hunter Valley, New South Wales

Glossary
participation rate the proportion of people aged 
15 or over employed or actively looking for work

work–life balance achieving the right amount of 
time devoted to work and for personal life

Activities
Understand
1 Are the following statements True or False?

(a) This section was about the changes in 
traditional work patterns.

(b) The number of females in the labour force has 
increased over the last 30 years.

(c) Work–life balance initiatives are becoming 
common in workplaces.

2 List some things that employees want from their 
job in today’s society. 

3 What has been the impact of the feminisation of 
the workplace? 

4 Why do many businesses offer ‘family-friendly’ 
workplace practices?

Think
5 Read ‘Rules of the Dalgety office, 1850’ and answer 

the following questions.
(a) Which rule would you find hardest to obey if 

you were employed in this office? Give reasons 
for your answer.

(b) Explain why you think management insisted on 
rule 6.

(c) Calculate the total weekly hours worked.  
(Note: Saturday was regarded as a weekday.)

(d) Do you think people would be prepared to 
accept these rules today? Provide reasons for 
your answer.

(e) The owners describe these conditions as ‘near-
Utopian’. Can you explain what this means? 
What does it indicate about working conditions 
for most people at this time?

work–life balance
Many employees are requesting work 
arrangements that improve work–life balance. 
Employers are also recognising the cost savings 
and benefits of ‘family friendly’ workplace practices 
in order to motivate and retain skilled staff. Some 
work–life balance initiatives include workplace 
childcare, family leave and home-based work.

Australia’s national paid parental leave scheme 
should improve work–life balance for some families. 
The government-funded scheme commenced in 
2011, providing payment for 18 weeks within the 
first year after the birth of the child. 
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122 New Concepts in Commerce

4.4

Changing work patterns (3)
Job security
A major concern for employees is the threat that 
they may lose their job. Job security is the likelihood 
that an employee will keep his or her job, and not 
face unemployment either through being made 
redundant or dismissed. In the past 20 years, 
employees have faced continuing employment 
cutbacks, automation, downsizing, increased 
competition from imports and non-unionised 
domestic companies. Job security can no longer be 
taken for granted. It is a significant issue for many 
Australian workers as a consequence of the 2008–09 
global financial crisis. With the downturn in the 
economy, many industries began laying off workers. 

technological change
Technological advances are causing the nature 
of work to change. New jobs are being created, 
while others are being made redundant. The so-
called ‘information revolution’, brought about by 
the use of new communication technologies, has 
led to massive changes in the way people work. 
One area of concern is the ‘always available’ 
trap: checking emails and SMS messages during 
downtime, such as when commuting or holidaying, 
has extended the working day. While technological 
change improves productivity, it can result in an 
unprecedented invasion of personal time, which 
has a negative effect on work–life balance. 

Flexible working conditions 
Flexible working conditions are patterns of 
work that allow employees to balance work and 
family obligations more effectively. For example, 
some employer–employee agreements allow 
opportunities for home-based work, which gives 
employees more flexibility during working hours. 
Many businesses also offer permanent part-time 
work, job-sharing and flexible working hours in 
order to retain skilled and valued staff who have 
family commitments. 

Work is creeping further into employees’ private lives. 

Case study
Loss of job security
Pacific Brands produces well-known brands such as Bonds 
and Slazenger. In 2009, the company closed most of its 
local operations and moved manufacturing operations to 
countries that have cheaper labour costs, such as China. 
Two of the workers who lost their jobs in these cutbacks 
are Zora Kotevska and Violeta Necevska. Zora had worked 
in the Bonds factory for 28 years. Both women planned 
to find jobs in the hospitality or retail industry, but had 
no qualifications or experience in those fields. 
 Job insecurity is now a common experience for many 
Australian employees. Uncertainty about job security can 
have a negative impact on the health of workers due to 
the many effects of psychological and emotional stress. 

Former Pacific Brands employees Zora Kotevska (left) 
and Violeta Necevska (right), shown holding personalised 
gifts that Pacific Brands issued to each employee
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Chapter 4   Employment issues 123

However, some employees (other than those 
who choose part-time work) are finding that 
flexible working hours and permanent part-
time work may not be as beneficial as they had 
hoped. Many employees now work 12-hour shifts, 
broken by days off, as part of their industrial 
agreements. Others have lost their weekends 
and the opportunity to enjoy time off with their 
families.

These difficulties have arisen because employees 
and employers may have a different meaning for 
the term ‘flexibility’. For example, an employee 
may view flexibility as providing her or him with 
an opportunity to rearrange work hours to better 

Activities
Understand
1 List four factors causing job losses.
2 Why do employers and employees sometimes hold 

conflicting views with regard to flexible working 
hours and part-time work?

3 Outline two effects of technology on work  
patterns.

4 What are the advantages and disadvantages to 
employees of flexible working conditions?

5 Carefully read the interview with Jeff Hofmann.
(a) How has Jeff’s work changed?

(b) What has been the main cause of these changes?
(c) What part of Jeff’s job has remained the same?

Communicate
6 As a class, brainstorm the reasons why job insecurity 

is now a common experience for many Australian 
employees. 

Think
7 When a worker’s job is replaced by technology, who 

should be responsible for training the worker for 
another job: the worker, the business, the government? 
Give reasons for your answer.

 Student workbook 4.3 Work patterns

Case study
From hot metal to mousepads
Interview with Jeff Hofmann, Graphic Pre-press Operator, 
John Wiley & Sons Australia, Ltd

Interviewer: When did you start work, and where?
Jeff: At Shipping Newspapers (Brisbane) in 

December, 1966. I worked as a copyholder 
for 12 months before starting a five-year 
apprenticeship.

Interviewer: What process did you use then to 
prepare type for printing?

Jeff: Text was then set on a linotype machine, which 
cast individual lines of metal type. These machines 
could only hold four fonts at a time. Display 
headings were often done with hand-set type.

Interviewer: How is the way you work now different 
from those days?

Jeff: The basic principles of layout and design are 
still the same, but the process involved in type 
assembly and pagination has changed drastically. 
The masses of metal type I started working with 
were later replaced by type on bromide paper 
(which was cut and pasted onto boards). Now, 

all type assembly is computer-driven. The only 
work you do with your hands today is to push a 
mouse around.

Interviewer: Was it easy to adjust to this change in 
technology?

Jeff: I was young; so adjusting to it seemed like a 
natural progression. But many older compositors 
found the change a bit drastic. Typesetters had 
to learn a whole new keyboard layout, and with 
the onset of computerisation, many jobs became 
redundant.

Interviewer: What are the major advantages you see 
in working the way you do now?

Jeff: Probably the speed and accuracy with which 
text, photographs and artwork can be assembled 
into page format. Elaborate layouts using multiple 
applications have become less complicated. In 
fact, the storage and transfer of information 
electronically have revolutionised the industry.

suit lifestyle and family commitments. However, an 
employer may see flexibility as the introduction of 
longer shifts or the scrapping of penalty rates for 
weekend work.
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124 New Concepts in Commerce

benefits of education and 
training for employment (1)

4.5

I can’t wait to leave school,’ said Zara. ‘I want to 
leave as soon as I turn 15, get a job, earn some 
money and have fun. No more rules, uniform or 
homework!’ What Zara didn’t realise was that 
without educational qualifications and further 
training, she would find it very difficult getting and 
keeping a job. If she wanted a good job, she would 
have to change her attitude towards learning.

Lifetime of learning
Tomorrow the world of work will be different from 
what it is today. No-one really knows how different. 
Certain jobs will change more than others, but all 
jobs are likely to experience some change. Many 
employees will find that they must learn new 
skills to adjust to changes in their jobs. Others will 
have to train themselves for new jobs that open up 
when old ones disappear. The idea of a job for life 
is vanishing and workers in the future will tend 
not to have a clear career path. As an employee 
you will be required to continually undertake 
workplace training — a ‘lifetime of learning’.

Learning doesn’t stop when you leave school. 

Most employers today prefer to hire people 
who have undertaken training and gained skills. 
Such employees will be in greater demand than 
those who are unskilled. The benefits of education 
and training for employees include:
•	 higher incomes 

•	 opportunities for promotion and self-improvement
•	 adaptability — greater ability to adapt to and 

cope with change
•	 a challenge — the chance to learn new things
•	 improved job satisfaction through better job 

performance.
Many jobs require employees to gain specialised 

skills or complete tertiary education before starting. 
Others may allow employees to acquire the 
necessary skills and experience on the job. Here 
are three case studies of young people working.

Case study
Jack Newton — building a career
As soon as I completed my HSC, I started 
working in my uncle’s business as an 
apprentice builder. I work with him through 
the week and then go to the Meadowbank 
TAFE College one week every month on 
block release to complete the theory 
and practical subjects. At the end of 
the course, I will have a Certificate IV 
in Building and Construction. The 
course teaches me the skills and 
knowledge required to construct low-
rise buildings. My favourite subjects 
are applying structural principles 
and construction work. On-the-job 
training occurs when I’m working 
with the other builders who show me 
various construction techniques. 
 What I like most about my 
job is that I’m always learning 
something new. It’s also great to 
see a completed house or extension 
and say ‘I helped build that’. When 
I complete my apprenticeship I 
intend to do further study so I 
have the skills to one day operate 
my own business. Because there 
is a shortage of builders in the 
industry, my career prospects are 
excellent. 
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Chapter 4   Employment issues 125

Activities
Understand
1 What ability will be an important one for future 

workers to have?
2 Identify three benefits to employees of undertaking 

workplace training.
3 In relation to the case studies for Jack, Tai and 

Fahima:
(a) Identify the steps taken by each person to become 

established in their job.
(b) List the types of knowledge and skills that each 

job requires.

Think
4 After reading these pages, what advice would you give 

Zara?
5 In 1900, the average age of a person entering the 

labour force was 15. Today it has risen to 18 years. 
Why do you think this change has taken place?

6 ‘It is becoming more important for employees to 
undertake training.’ Explain why this statement is true.

7 If you were Tai, would you agree to undertake the 
Certificate in Food Retail course? Why?

Investigate
8 Locate the employment section of a major newspaper 

or website, then complete the following tasks.
(a) Write down the wage or salary paid for each of the 

jobs. Find it out, if it is not stated.
(b) Decide which job requires the highest level of skill.
(c) Decide which job requires the lowest level of skill.
(d) ‘Employees with higher levels of training receive 

higher incomes.’ Is this statement supported by 
these advertisements?

Glossary
employee a person who works for a wage or salary

employer a person who hires employees

Case study
Fahima Karam
At school I really enjoyed science and knew since  
Year 10 that I wanted a job that would allow me to 
work in a laboratory and undertake research. Instead 
of going straight from school to university I completed 
a gap year as a teacher assistant in Vietnam. My 
time in Vietnam led me to develop an interest in the 
prevention of sickness and disease.
 When I returned home, I decided to enrol in a 
Bachelor of Health Science, majoring in Public and 
Environmental Health. After completing my degree, I 
was fortunate to be given a position as a laboratory 
assistant with a research team investigating 
leptospirosis (a water-borne disease). I am currently 
working full time and completing my master’s degree 
part time. My skills and experience qualify me to 
apply for jobs as a research scientist anywhere in the 
world.

Case study
Tai Van, crew trainer at McDonald’s
I started part-time work with McDonald’s when I was 
a Year 10 student. I was keen to learn, and undertook 
some on-the-job training courses. The store manager 
was very impressed with my range of skills and work 
performance. After eight months he offered me the 
position of crew trainer.
 I was pleased to take on this added responsibility.  
It meant I could help train younger employees. As 
well, it was another formal qualification I could add to 
my work portfolio. The manager also suggested to me 
the possibility of undertaking the Certificate in Food 
Retail course if I wanted to work full-time. 
This would provide me with a nationally recognised 
qualification that would 
give me greater job 
security and a higher 
income.
 I gained a 
lot of personal 
satisfaction from 
knowing that this 
training provided 
me with more job 
opportunities. As 
well, the training 
I received would 
make me a more 
suitable candidate 
for promotion  
within the 
business.
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benefits of education and 
training for employment (2)

4.6

At this point in your life, many people — parents, 
teachers and friends — will be asking you about 
your future. What are you going to be? Are you 
going to complete Year 12? And, if so, which 
subjects? There are many choices available to you 
in terms of education, training and employment 
opportunities.

education
There is no ‘normal’ education pathway. These days, 
there are many options available when choosing an 
education.

HSC
The New South Wales Higher School Certificate 
(HSC) is gained by the completion of a set number 
of units of study. You may choose among a variety 
of subjects offered by your school.

At the completion of your HSC studies, you 
may receive an Australian Tertiary Admission 
Rank (ATAR) score. This score is used to rank 
your performance in relation to all other students 
who completed Year 12 in the same year. That is, 
it gives you a relative position. University courses 
often have an ATAR score that is used as a cut-off. 
Students must have achieved this score (or close 
to it) to obtain entry into the course. The ATAR 
score may be used on its own as a selection tool 
for entry into courses, but it is sometimes also used 
in conjunction with other selection criteria that 
may include: prerequisite subjects, interview, folio 
presentation and so on. (See a Careers teacher for 
more information.)

VET
Some students decide not to gain an ATAR score, 
and choose a vocationally based course. These 
vocational educational and training (VET) courses 
give students practical, work-related experience, as 
well as literacy and numeracy skills. Students who 
complete a VET course are likely to be interested 
in going on to a TAFE course, apprenticeship, 
traineeship or job.

TAFE
Technical and Further Education (TAFE) courses 
offer training for many different career areas. 
They cater for people with all levels of education. 
The areas of study available can be as varied as 
tourism, business studies, visual arts and plumbing.

TAFEs offer Diploma and Advanced Diploma 
courses for students who have completed Year 12. 
They also offer Certificate courses at Levels I 
to IV. To gain entry into a certificate course you 
must have completed Year 10. TAFE also 
offers traineeships for a variety of career 
areas. You should go to the institution to 
receive more information relating to the 
types of course available and the fees 
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and charges associated with this type of education. 
TAFEs also conduct open days.

It is also possible to complete a TAFE certificate 
as part of your VET studies. It may involve attending 
TAFE one day a week, or completing the unit at your 
school if arrangements have been made.

Apprenticeships
A number of apprenticeships are on offer 
that cover a wide range of careers, including 
hairdressing, carpentry, sales and information 
technology. An apprenticeship allows you to work 
while studying the area of interest to you.

If you take on an apprenticeship you will learn 
about your job as you work with your employer. On 
particular days, and/or some evenings, you will be 
required to attend classes at a TAFE college.

University
Most university courses are taught through 

lectures and tutorials. At a lecture you will be in 
a large group of students taking your own notes 
from the speaker. Tutorials are small group 
classes that extend the information acquired 
from lectures or from the reading assigned to 

the course. You are expected to contribute to 
general discussions and this may form part of your 
assessment. There is often a focus on independent 
learning. You may also be required to spend 
time by yourself researching, reading, writing up 
practicals and so on. 

When you begin your bachelor degree, you 
are known as an undergraduate. At your formal 
graduation ceremony, you become a graduate. Any 
university course you then proceed to do is known 
as postgraduate study.

Most universities conduct open days, where 
interested students are welcome to go to the 
university and find out information about different 
courses. These are generally conducted in the 
second half of the year.

Training
Some schools conduct a work experience program 
where students are encouraged to seek temporary 
employment at a firm to gain an insight into that 
particular field of work. Some professions, such as 
accounting, offer cadetships/traineeships. This 
is where a company employs you and gives you 
time to attend university or TAFE. This is a great 
way to become trained and educated in this field of 
work because you have permanent employment.

Glossary
apprenticeship training and education in a trade

cadetship/traineeship training in a full-time 
job, with time allocated to attend university or TAFE

Activities
Understand
1 Explain the difference between:

(a) HSC and VET
(b) TAFE and university
(c) an apprenticeship and work experience.

2 How does university differ from school life? Prepare 
a list of strategies for university survival.

Communicate
3 Organise for a guest speaker to talk to the class 

about HSC, TAFE or university. Write a list of 
questions to direct them in their presentation to 
the class. You may want them to cover areas such 
as: What are they studying? Why do they choose to 
study it? What are the pluses and minuses of their 
chosen education?

Investigate
4 Use a search engine on the internet to obtain 

information about the careers below. Note down the 
educational requirements, where the study may be 
undertaken, and details of work opportunities. Find 
out if there is a demand for these careers.
(a) Engineer
(b) Plumber
(c) Zoo keeper

5 Select a career that you are interested in. Use 
the internet to find out what the educational 
requirements are for that career, and where study 
may be undertaken. Suggest school subjects that 
might be helpful to you in achieving this career. 
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types of employment 
contract (1)

4.7

the employment 
contract
When you begin your first 
job, both you and your 
employer have entered into 
an employment contract. 
This is a legally binding, formal 
agreement between an employee 
and an employer. 

Every employer and employee 
is bound by a contract of 
employment. There are three 
important elements to these 
contracts: offer, acceptance and 
consideration.

A business can place a job 
advertisement in a newspaper, on the 
internet, put up a sign in the window 
or approach you personally and offer 
you a job. If you decide to apply for the position 
and your application is successful, you will 
be asked to attend a job interview. During the 
interview you are informed about the terms and 
conditions that apply to the job. This is the offer. If 
you agree to these terms and conditions you make 
the acceptance. That is, you agree to take the job.

The consideration, from the company’s point of 
view, is that it has to supply the wage and other 
conditions offered. In return, the employee’s 
consideration is to supply the labour. Consideration 
refers to the benefits that both parties will receive.

A contract does not have to be written. It can be 
a verbal (or spoken) contract. It is generally safer 
to have a written contract, especially if one of the 
parties to the contract does not fulfil their side of the 
contract. There is an old saying, ‘verbal contracts are 
not worth the paper they’re written on!’.

At the beginning of your employment there is 
normally a good relationship between you and 
your employer. It is what happens from there that 
determines how the relationship develops. If both 

parties to the contract 
fulfil their obligations, 
a positive relationship 
will be maintained. 
Sometimes, though, this 

working relationship can 
sour. You may feel your employer is not 

fulfilling all of her or his obligations. Of course, 
the employer may feel the same about you. When 
these situations arise, you may need the help of 
someone from outside the business. This person 
can help determine who is liable under the terms 
of the contract.

There are three different types of employment 
contract.

Types of
employment contract

Award Enterprise
agreement

Common law
contract

The main types of employment contract

Com fact
One of the most important pieces of legislation 
relating to employment arrangements is the Australian 
government’s Fair Work Act 2009.

A job offer can be made 
in several ways.
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Awards
Awards (from 1 January 2010 referred to as 
modern awards) are legally binding documents 
containing minimum terms and conditions of 
employment. They cover employees across 
Australia who work in the same industries and 
occupations, and apply in most workplaces. Modern 
awards include information about:
•	 wages, including penalty and overtime rates
•	 hours of work and rest breaks, including flexible 

work arrangements
•	 allowances for uniforms or tools
•	 leave, including sick, holiday, long service, study, 

family and maternity leave
•	 superannuation
•	 redundancy entitlements.

Modern awards 
are adjusted for wage 
increases given in 
National Wage Cases 
heard by Fair Work 
Australia (FWA), the 
independent national 
workplace relations 
tribunal. They also cover 
a large proportion of 
employees in lower 
skilled occupational 
groups in the hospitality, 
retailing and community 
services sector.

Some employers will provide above-award 
payments, especially if they wish to attract more 
workers to their business or if they want to hold on 
to their existing staff. Award infringements may be 
reported by employees to the FWA through the Fair 
Work Ombudsman, or through a trade union.  

Awards have the following advantages and 
disadvantages. 

Awards

Advantages Disadvantages

•	 Set a minimum for pay and 
conditions

•	 Cover all employees performing a 
similar job

•	 Protect employees from exploitation

•	 Inflexible — may not suit all 
employees

•	 Prevent recognition of 
individual initiative as all 
employees receive the same 
pay

Glossary
award a document that outlines an employee’s 
minimum pay and conditions

employment contract a legally binding, formal 
agreement between an employee and an employer

Award coverage is high in 
retail and hospitality.

Activities
Understand
1 Write the following statements into your notebook 

and then match them up with the correct terms.
Terms
•	 acceptance
•	 offer
•	 consideration

•	 employment contract
•	 contract
•	 written contract

Statements
(a) An agreement that is enforceable by law 

(b) The terms and conditions that apply to an 
employment contract 

(c) When you agree to the terms and conditions of 
a contract 

(d) The benefits both parties will receive from a 
contract 

(e) This type of contract is safer than a verbal 
contract 

(f) A legally binding, formal agreement between an 
employee and an employer 

2 Examine the verbal and written job offers shown on 
page 128 and then answer the following questions.
(a) Which of the two job offers provides more 

detail? Give reasons for your answer.
(b) Which of the contracts would be easier to 

enforce in a court of law? Why?
3 List the benefits (consideration) that the employer 

and employee receive under an employment 
contract.

4 What should you do:
(a) before you sign an employment contract?  

Why?
(b) if the employment contract contains something 

you do not understand?
5 What is an award? List four issues outlined in an 

award.
6 Under what circumstances may an employer offer 

above-award conditions?

Think
7 Which one of the three advantages of awards do 

you consider to be the most important? Why?

8 Investigate a modern award by using the Fair Work 
Australia weblink in your eBookPLUS. Why is it 
important for employees to have access to their 
award?

9 Use the Fair Work Ombudsman weblink in your 
eBookPLUS and outline the Ombudsman’s role by 
clicking on ‘About Us’. Select an area of interest and 
explain how this information could be useful for an 
employee.

 Student workbook 4.4 Acronyms
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types of employment 
contract (2)

4.8

enterprise agreement
Imagine all the students in your Commerce class 
sitting down with your teacher and negotiating 
a set of conditions for your class. Apart from the 
essential conditions such as completing all the 
work and respecting each other’s opinions, you 
might negotiate a homework-free month in return 
for one extra assessment task. You have just 
entered into an enterprise agreement. 

An enterprise agreement is a negotiated 
agreement about pay and conditions made at a 
workplace/enterprise level between an employer 
and a group of employees or union. It offers 
broader terms and conditions than a modern 
award, and can either replace a modern award or 
act as an ‘add-on agreement’.

When two parties negotiate, they should bargain in good faith.

The key features of enterprise agreements are 
they:
•	 may cover rates of pay, penalty rates and 

overtime, hours of work, allowances and leave 
•	 must be in writing and approved by all parties
•	 must be approved by Fair Work Australia (FWA), 

who must be satisfied that the agreement:
 – passes a ‘better off overall test’ (BOOT) 

compared to the modern award
 – does not include any unlawful conditions
 – has an expiry date 
 – outlines how disputes are to be settled
 – includes a flexibility clause allowing for 

variations if required.

To ensure that both parties bargain in good 
faith — that is, a genuine attempt to negotiate the 
issues in a timely and fair manner — there are strict 
rules relating to the enterprise bargaining process.

Enterprise agreements have the following 
advantages and disadvantages.

Enterprise agreements

Advantages Disadvantages

•	 Consultation with and 
involvement of employees

•	 Possibility of improved pay and 
conditions

•	 Access to training
•	 Greater flexibility

•	 Possibility of undermining of 
award standards, with some 
employees working longer hours

•	 Possibility of job losses
•	 Greater inequity in wage rates 

between employees

Common law contract
Imagine if your Commerce teacher and you came 
to an agreement about your conditions of work 
for this subject. These conditions would apply 
only to you. That is why they are sometimes called 
individual common law contracts. The new contract 
would do away with the classroom conditions 
agreed to in the award or enterprise agreement. 
For example, the new agreement may offer you a 
‘classroom (employment) package’ that includes 
more homework in return for the right to attend 
only two Commerce lessons each week. You have 
just entered into a common law contract.

Common law (employment) contracts cover 
those employees who are not under any award or 
enterprise agreements. They are more common 
among professional and managerial employees. 
Such contracts are signed individually and are 
secret; that is, not open to public scrutiny.

Common law contracts have the following 
advantages and disadvantages.

Common law contracts

Advantages Disadvantages

•	 Right to sue for compensation 
if the employment conditions 
are not met

•	 Flexibility to suit the varied 
needs of individuals

•	 Individual initiative rewarded

•	 Offer less protection than other 
agreements

•	 Possible exploitation of employees 
due to unfair bargaining positions

•	 Expense of any court case if either 
party sues for compensation
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There are many different aspects to consider 
when determining the most suitable 
employment contract.

It took 10 months
to negotiate my

enterprise agreement.

My union negotiated
the latest enterprise

agreement.

I have a few skills
so my award protects

me from possible
exploitation.

Under my award I get
10 fully-paid sick days

each year.

There can be no union
representation when I
negotiate my common

law contract. My enterprise
agreement gives me
more flexible hours.My common law

contract rewards
me for my skills.

Glossary
common law (employment) contract when 
an employer and an individual employee negotiate a 
contract covering pay and conditions

enterprise agreement agreement about pay and 
conditions made at a workplace/enterprise level

Activities
Understand
 1 Explain the difference between an enterprise 

agreement and a common law contract.
 2 List the key features of an enterprise agreement.
 3 Explain the meaning of the term ‘bargaining in good 

faith’.
 4 What type of employee is usually covered by a 

common law contract?
 5 Outline the right a party has if the conditions of a 

common law contract are not fulfilled.

Think
 6 Why do you think enterprise agreements have to be 

approved by Fair Work Australia?
 7 Which employment contract would you prefer to:

(a) accept as an employee
(b) offer as an employer?
Give reasons for your answer.

Communicate
 8 In small groups, decide which type of employment 

contract you would prefer if you were a:
(a) casual sales assistant
(b) full-time clerk
(c) full-time senior manager.
Justify your choice and then share your answer with 
the rest of the class.

 9 Draw a picture showing what happens during an 
enterprise agreement session. Your picture can be a 
cartoon or a collage.

10 More than half of all newly hired employees do not 
discuss their conditions of employment with their 
employer before starting work. Many of these are 
young people. As a class, create a short script to help 
a young person ask a prospective employer about 
their conditions of employment. 

11 Use the NSW Industrial Relations weblink in your 
eBookPLUS to access ‘Young people at work’ and 
answer the following questions.
(a) Outline what you should receive when you are 

offered a job.
(b) Why is it best to seek advice before signing any 

document agreeing to working conditions?
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types of employment 
contract (3)

4.9

rights and obligations of 
employees and employers
All employment contracts establish legally binding 
rights and obligations for both parties. The 
obligations of each party are reflected in the rights 
of the other party. 

Employees’ rights/ 
Employers’ obligations

Employers’ rights/ 
Employees’ obligations

Employees expect employers to/ 
Employers will 

•	 Pay correct income — set by 
an award or agreements

•	 Provide a safe, healthy and 
discrimination-free workplace

•	 Provide a pay slip showing the 
total amount and how it was 
calculated

•	 Not require the undertaking of 
illegal activities

•	 Abide by requirements of 
industrial relations legislation

Employers expect employees to/ 
Employees will

•	 Obey lawful and reasonable 
commands made by the 
employer

•	 Attend work at required times
•	 Use care and skill in carrying 

out their work activities
•	 Act in good faith and in the 

interests of the employer
•	 Dress appropriately for the job
•	 Respect colleagues and 

employer

These rights and obligations apply to casual, part-time and full-time 
employees.

The rights and obligations of employees and employers

It is important that you are aware of your rights 
so you know your entitlements. It is also important 
to know your obligations because if you fail to meet 
your responsibilities, your employer might discipline 
you or in some cases terminate your employment.

employee entitlements — 
national employment 
Standards (neS)
Within an award, agreement or contract of 
employment will be a list of entitlements. Although 
there is a common set of entitlements, such as leave 
provisions, there will be differences based on the 
particular job or industry. Ask your employer which 
award or agreement applies to you and your job so 
you can find out about your specific entitlements. 
Remember, though, if you are a casual worker you 
do not have access to most of these entitlements. 
Instead you are paid a loading as compensation.

National Employment Standards

 1. Maximum weekly hours of work — 
38 hours per week 

 2. Request for flexible working 
arrangements — for parents or carers of 
children under 18

 3. Parental leave and related entitlements 
— up to 12 months unpaid leave

 4. Annual leave — four weeks paid leave per 
year

 5. Personal/carer’s leave and 
compassionate leave — 10 days paid 
leave, two days unpaid carer’s leave

 6. Community service leave — unpaid leave 
for voluntary emergency activities and up 
to 10 days paid jury service

 7. Long service leave — after a period of 
continuous employment

 8. Public holidays — a paid day off on a 
public holiday

 9. Notice of termination and redundancy 
pay — up to 4 weeks’ notice of termination 
and up to 16 weeks’ redundancy pay, both 
based on length of service

10. Provision of a Fair Work Information 
Statement — a statement for all new 
employees about their rights and 
entitlements. 
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Since 1 January 2010, most employees are 
entitled to a set of ten minimum employment 
entitlements known as the National Employment 
Standards (NES). The NES were developed by the 
federal government in consultation with business, 
unions and the community. They were designed 
to provide a greater safety net for employees, 
particularly for the most vulnerable and low-paid 
employees in the workforce. The standards apply 
to all full-time and part-time employees, whether 
permanent or fixed term. Some of the NES also 
apply to casual employees.

Independent contractors
Not everyone in the labour force operates under 
an employment contract. Currently, about 10 per 
cent of the labour force consists of independent 
contractors, often known as consultants or 
freelancers. Independent contractors do not have 
the same legal status as employees. Contractors 
tend to have a set term for a project and control 
their own work. A contractor carries most of the 
risk on a job undertaken, including covering their 
own superannuation, tax, insurance and leave. This 
is why many employers prefer to hire independent 
contractors as it allows employment risks such as 
sickness to be shifted to the person undertaking 
the work.

Owner–drivers are often independent contractors. 

employment contracts — the 
new industrial landscape
As you can tell from the information contained in 
these three spreads, the world of work is complex 
and constantly changing. Some employees will 
benefit, while others will be disadvantaged. 

Case study
The move from a predominantly award-based 
bargaining system towards workplace enterprise 
agreements has had mixed effects on employees. 
Where employees’ skills are in demand, or where they 
are represented by strong trade unions, employees 
are generally achieving excellent wage and non-wage 
benefits.
 Many employees in less secure bargaining situations 
were, in recent years, under pressure to accept 
agreements that resulted in a reduction in their pay 
and working conditions. Employers, who were under 
pressure to reduce costs, saw such agreements as a 
strategy to improve flexibility and competitiveness in 
global markets. For many employees today, agreements 
involve significant trade-offs in working hours and 
conditions.

Activities
Understand
1 Why should you be aware of your workplace rights 

and obligations?
2 What is the purpose of the National Employment 

Standards?
3 Determine whether the following statements are 

True or False.
(a) Part-time employees cannot access entitlements 

offered to full-time employees.
(b) Casual employees receive a loading to 

compensate for their lack of entitlements.
(c) Independent contractors are classified as 

employees.
4 Why do many employers prefer to hire independent 

contractors instead of employing a person?

Think
5 Select what you consider to be the three most 

important standards from the ten National 
Employment Standards. Give reasons for your 
choices.

6 Read the case study above. Explain how global 
competition may affect the demand for better 
working conditions from employees.

Communicate
7 As a class, brainstorm the advantages and 

disadvantages of being an independent contractor.

8 Investigate workplace relations issues for young 
people by using the Young people at work weblink 
in your eBookPLUS. Select a topic that interests 
you and prepare a brief report on what you 
learned.
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unemployment

4.10

In our economy there is a certain amount of 
unemployment, even during periods of economic 
prosperity. 

To be counted as unemployed, a person must be:
•	 without work
•	 available to begin work
•	 actively seeking employment.

Unemployment can result from:
•	 people leaving their jobs and going in search of 

others (frictional unemployment)
•	 some jobs being seasonal; for example, fruit 

picking (seasonal unemployment)
•	 a fall in consumer spending which reduces the 

demand for workers (cyclical unemployment)
•	 people’s skills no longer being needed due to 

new technology (structural unemployment)
•	 some people having difficulty keeping a job due to 

personal characteristics (hard-core unemployment).
The cost of unemployment to the individual and 

society is high.

Com fact
The total labour force is made up of all those people who 
have jobs — that is, are employed; plus all those who 
are actively seeking work — that is, are unemployed 
(employed persons + unemployed persons).
 The unemployment rate is calculated by the formula:

Number unemployed × 100
Total labour force 1

For example: 
500  000 × 100

9  000  000 1  = 5.6

Full employment
Full employment is one of the main federal 
government economic objectives. The acceptable 
target for full employment would allow for an 
unemployment rate of between 4 and 5 per cent. 
In effect, this policy is saying that even when the 
level of economic activity is high and the economy 
is expanding, of all those eligible people who are 
seeking work, jobs will not be available for 4 or 
5 per cent. In a labour force of approximately 
10 million, if between 400  000 and 500  000 people 
were unable to find a job, the economy would still 
be said to have achieved full employment.

Social cost of unemployment
Those who experience periods of long-term 
unemployment suffer economically and socially. 
Combined, the individual costs are felt by the 
whole of society. Families may have to relocate to 
other areas in search of work. Family members may 
become separated in the process. Society’s living 
standards are reduced, while government spending 
on social welfare payments increases. Overall, 
society’s quality of life is diminished. 

Case study
Hi, I’m Jon Miller. I am 18 years old and have been 
looking for a job for the last ten months. I left school 
at the end of Year 11 because the work was getting 
too hard. I enjoyed working on my older brother’s car 
and I want a job as a mechanic.
 I visited every auto business in town but not one 
had anything to offer. I was starting to feel as if there 
was something wrong with me. I rewrote my résumé 
three times but all I ever got was rejections. Getting 
an apprenticeship and a steady job is all I want. I 
believe I would make a good employee. My school 
references are good. I am keen to learn and do not 
mind working hard. 
 I realise securing a steady job will depend on my 
ability to acquire training and work experience. I 
am enrolling in a TAFE course to gain some extra 
skills. Then I would have something extra to offer an 
employer. Why won’t someone give me a chance? 
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Personal costs of unemployment

Glossary
unemployment when people are trying to find work 
but have so far been unsuccessful

Poverty Without a job, there is no regular 
income. Social welfare payments only maintain 
a person at a level below the poverty line. With 
few savings, there is little left over for the costs 
involved in job-seeking.

Loss of self-esteem Our society 
places a lot of importance on the type 
of work a person does. A person who 
is unemployed can often lose self-
confidence.

Ridicule and prejudice Being 
unemployed may affect how others 
in society view people. Often seen as 
‘dole-bludgers’ they are frequently the 
object of ridicule and prejudice.

Discrimination Being out of the labour force 
for long periods of time can go against a 
person applying for work. An employer may 
unintentionally discriminate against such a 
person and not even give them an interview. 

Poor health The 
emotional and 
financial pressures 
can have an enormous 
negative impact on a 
person’s physical and 
mental health.

Isolation Many unemployed people end 
up feeling they are not accepted as part of 
society, and become depressed, ill or hostile. 
This makes it even harder to find employment 
and results in the vicious cycle of long-term 
unemployment.

Boredom With plenty of time but limited 
by a shortage of money, many unemployed 
people become frustrated and bored. This 
can sometimes lead to vandalism, crime 
and other anti-social behaviour.

Loss of skills The longer a person 
is unemployed, the more difficult 
it becomes to find a job. While not 
working, they are not acquiring new 
skills or practising their existing skills.Unemployment is a fact of 

life — for some!

Activities
Understand
1 Complete this sentence: ‘To be classified as 

unemployed a person must be . . . ’.
2 Copy and complete the following table and then 

answer the questions.

Country

Number 
of people 
employed

Number 
of people 

unemployed
Labour 
force

Unemployment 
rate %

A  3  500  000 200  000

B 1  500  000 17  250  000

C  1  600  000  1  900  000

D 56  250  000 2  750  000

(a) Which country has the:
(i) largest  (ii) smallest
number of people unemployed?

(b) Which country has the:
(i) highest  (ii) lowest
unemployment rate?

(c) What is the benefit of expressing the 
unemployment rate as a percentage figure?

Think
3 In what ways might long periods of unemployment ‘go 

against you’ when applying for a job?
4 Why is it often difficult for unemployed people to find 

things to fill in their time?

5 Read the case study on page 134. Imagine you are in 
Jonathan Miller’s situation. What would you do to:
(a) improve your chances of getting a job
(b) find other avenues of employment
(c) overcome any unintentional discrimination by 

employers?

Communicate
6 In small groups, prepare a list of all the effects of 

unemployment on the individual and on society. Present 
your information in a table similar to the one below. 
Alternatively, prepare this as a PowerPoint presentation.

Unemployment

Effect of unemployment on 
individuals

Effect of unemployment on 
society

7 Write an email or letter to a local newspaper 
outlining your concerns about the level of youth 
unemployment. In your email or letter, refer to the 
following points:
•	 effects of unemployment on the individual and society
•	 unemployment and young people.
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Legal issues 
relating to the 
workplace (1)

4.11

workplace health and 
safety (wH&S)
Did you know that this year:
•	 about 180 people will be killed at work
•	 most of the deaths will be men aged under 34
•	 about 250 people will die from work-related 

injuries or illnesses
•	 construction, agriculture/forestry, and transport 

will account for 50 per cent of these deaths
•	 97 per cent of work-related deaths could have 

been prevented?
A recent safety poster carried the warning 

‘WORK IS A HEALTH HAZARD’. This can be only 
too true. Inadequate training, lack of appreciation 
for the seriousness of health and safety issues, 
and an attitude of ‘she’ll be right’ all contribute to 
carelessness. They are the three main causes of 
workplace injuries and illnesses. 

On 1 January 2012, the Work Health and Safety 
(WHS) Act 2010 (Cwlth) came into 
effect. WHS has as its core the safety 
and protection of employees and 
outlines the legal requirements for 
employers and employees. Employers 
must ensure:
•	 their workplace is safe 
•	 machinery is regularly inspected 

and maintained
•	 protective clothing and adequate 

training are provided
•	 committees have been set up 

to enforce the WH&S (formerly 
OH&S) rules

•	 they have a written WH&S policy. 
However, safety in the workplace is 

not just an employer’s responsibility. 
All employees must:
•	 comply with safety instructions
•	 report any situation they think 

may be dangerous

•	 cooperate in the investigation of accidents in 
order to prevent them from happening again.

Every morning Costa Logistics employees perform stretching 
exercises to avoid injur ies.

The WorkCover Authority of New South Wales is 
the government agency responsible for providing 
WH&S advice to employers and employees and 
conducts workplace inspections.  

Bullying in the workplace
One in six students are bullied every week in 
Australian schools. Not much seems to change 

Unsafe work practices
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when they join the workforce, with figures 
suggesting that 85 per cent of workers suffer or 
witness bullying in the workplace. It is a serious 
issue both for schools and workplaces. 

The more noticeable forms of workplace 
bullying are intimidation, humiliation, verbal abuse, 
slamming doors, pushing, touching or fondling, 
and threatened or actual violence against an 
employee — in short, any repeated actions likely 
to generate a risk to health and safety. There are 
also subtle forms of bullying such as excluding or 
isolating employees or assigning meaningless tasks 
unrelated to the job.

Sexual harassment
The Anti-Discrimination Act 1997 (NSW) and the 
Sex Discrimination Act 1984 (Cwlth) make sexual 
harassment unlawful. Sexual harassment covers 
a wide range of unwelcome behaviour of a sexual 
nature that could make a person feel humiliated 
or offended. It includes comments on a person’s 
physical appearance, questions about a person’s 
sex life, and the display of pornographic images, 
for example, on a screensaver or a poster. It is not a 
defence to say the harassment was meant to be a joke.

Sexual harassment includes unwanted touching of a sexual 
nature.

Any person who feels they have been unlawfully 
sexually harassed can contact the Australian 
Human Rights Commission for free advice. The 
commission investigates complaints and helps find 
a solution. 

Activities
Understand
 1 What do the letters WH&S represent?
 2 Examine the cartoon of an office scene on page 136. 

Make a list of all the unsafe practices that you can 
find in the drawing.

 3 Identify the three main causes of workplace injuries 
and illnesses.

 4 Use the following pairs of words in a sentence:
•	bullying/workplace
•	company/responsibility.

 5 Give one example, within a school setting, of subtle 
bullying and another of more noticeable bullying.

Think
 6 What particular age and gender group faces the 

greatest risk of workplace death or injury? Suggest 
reasons why accident numbers within this group are 
so high.

 7 Imagine that you are a person being bullied at school 
or in the workplace. Comment on how it would affect 
your:
(a) self-confidence
(b) performance.

Communicate
 8 Read the case study above. As a class, discuss:

(a) the adequacy of the penalty
(b) why some employees engage in ‘initiation’ 

ceremonies.

 9 Use the WorkCover Authority of NSW weblink in 
your eBookPLUS and research the following:
(a) how to notify an incident or an injury
(b) two recent safety alerts.

10 Use the Australian Human Rights Commission 
weblink in your eBookPLUS to outline how sexual 
harassment can be identified. 

Case study
Pizza with the lot?
A 17-year-old pizza delivery boy accused his employer 
of assault. The pizza store manager allegedly:
•	 locked him in the freezer for almost half an hour, 

ignoring his pleas to be released because of his 
asthma

•	 tied the boy to the bonnet of his car while he drove 
it back and forth

•	 sprayed a fire extinguisher under the door of a toilet 
cubicle where the boy was hiding

•	 hit the boy in the head, jammed his ankle in a door 
and cut his face with a wristwatch during a scuffle.

 In court, the 27-year-old manager defended his 
actions, claiming they were part of the teenager’s 
‘initiation’ into the company. The manager was found 
guilty on four counts of criminal assault. He was fined 
$650 and placed on a 12-month $500 good behaviour 
bond.
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Legal issues 
relating to the 
workplace (2)

4.12

Anti-discrimination
Discrimination occurs when a person is treated 
less favourably because of factors such as gender, 
age, ethnicity, religion or disability. For many years, 
discrimination in the workplace was widespread. 
Women found it difficult to gain promotion, and 
pay rates for females have been, and still are, below 
the pay rates for males in comparable occupations. 
Older employees were sometimes dismissed or 
forced to retire to be replaced by younger, lower-
paid workers. Many migrants and indigenous 
people found it difficult to secure permanent 
employment because of their racial backgrounds.

Beginning in the late 1970s, several federal and 
state laws were passed aimed at ending these kinds 
of discrimination. Under these laws, it is illegal to 
discriminate on the grounds of a person’s:
•	 gender, ethnicity, age or sexual orientation
•	 physical or mental disability
•	 religious faith or political opinions
•	 marital status, family responsibilities, pregnancy 

or potential pregnancy.

Direct 
discrimination
Treating a group 
less favourably 
than another 
person or group 
in similar 
circumstances

Indirect 
discrimination

Treatment which 
seems fair but 
which has an 

unequal or unfair 
impact on one 

person or a group 
compared with 

others
Direct and indirect discrimination

Case study
Case study in discrimination: Julia’s case
For 10 years, I worked as an Accounts Manager at a 
major company. After becoming pregnant, I applied 
for 12 months maternity leave. At the time, my boss 
was not happy with the application for leave and 
evidence was presented later at a legal hearing that 
he had stated, ‘That’s it! I now have three women on 
maternity leave and I’m sick of hiring and training new 
staff. I’m only hiring men in future’.
 At the end of my maternity 
leave, my boss informed me that 
although I could resume work 
with the company, I could not 
return to my previous position as 
Accounts Manager. Instead, the 
company placed me in telephone 
marketing and it was clear that 
I had suffered a demotion from 
my previous position. In my 
case, the Federal Court ruled 
that I had, in effect, been dismissed 
from my previous position and the company had shown 
little regard for the trust of a valued employee.

The main legislation in this area includes:
1. Racial Discrimination Act 1975 (Cwlth). This Act 

ensures that employers cannot specify particular 
racial or cultural characteristics when advertising 
a position. 

2. Sex Discrimination Act 1984 (Cwlth). This Act 
makes it unlawful to discriminate on the basis 
of sex, pregnancy or potential pregnancy, or 
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marital status and, with respect to dismissals, 
family responsibilities. It also prohibits sexual 
harassment.

3. Disability Discrimination Act 1992 (Cwlth). This 
Act ensures that, within reason, all people with a 
disability have equal access to employment. 

4. Age Discrimination Act 2004 (Cwlth). This Act 
ensures that people are not discriminated 
against on the basis of age.

5. Affirmative Action Act 1986 (Cwlth). This 
Act requires businesses to promote equal 
employment opportunities (EEO) for those 
people previously discriminated against. 

unfair dismissal
If an employee is not performing his or her job 
satisfactorily or behaves in an inappropriate 
manner, the business can terminate the 
employment of the employee. This is called 
dismissal. There are three ways in which an 
employee may be dismissed:
1. Summary dismissal is based on a serious breach 

of the employment contract, such as fraud, 
intoxication, or assault of an employer. 

2. Dismissal ‘by notice’ is based on failure to 
perform the job adequately. 

3. Redundancy or retrenchment is dismissal due to 
the employer no longer needing the employee 
for economic or operational reasons.
Unfair dismissal occurs when an employee 

is sacked (or threatened with the sack) and 
they believe the dismissal is ‘harsh, unjust or 
unreasonable’. Protection from unfair dismissal has 
been incorporated into federal legislation. Under 
the Fair Work Act 2009 (Cwlth) an employee who 
believes they have been unfairly dismissed can apply 
to Fair Work Australia for reinstatement and/or 
compensation. The Act’s main objective is to create a 
system that gives employees access to a cheap, simple 
and fair process of appeal. Employees of a small 
business cannot claim for unfair dismissal until after 
they have served a minimum employment period of 
12 months, while for larger businesses, the minimum 
employment period is six months.

An inappropriate dismissal technique

Glossary
discrimination treating a person less favourably 
because of factors such as gender, ethnicity, religion or 
disability

unfair dismissal termination of employment that 
is considered to be harsh, unjust or unreasonable

Activities
Understand
 1 What is meant by the term ‘discrimination’?
 2 Identify the groups in society which may 

experience discrimination.
 3 Briefly outline the purposes of two pieces of anti-

discrimination legislation.
 4 What does it mean when a company claims to be 

an EEO employer?
 5 Briefly outline the three ways that an employee 

may be dismissed.
 6 When is a dismissal considered to be unfair?

Think
 7 Why do you think anti-discrimination legislation 

has not always been effective? 
 8 With reference to Julia’s case on page 138, do 

you agree or disagree with the Federal Court’s 
decision? Why or why not?

Communicate
9 Read the following story and answer the questions.

Natashia Frazer and Civic Printers 
I was employed by Civic Printers for 12 years. One 
month ago my new supervisor warned me that if my 
work did not improve I may be dismissed. Before 
this I had received only good work reports.
 One Friday afternoon I was told that someone 
else had complained about my performance and 
that I was being dismissed. I had never been given 
any written advice that my work was unsatisfactory. 
However, the supervisor’s decision was final and I 
was dismissed. I think it is unfair.

(a) Have a class vote to decide whether Natashia’s 
dismissal was fair or unfair. 

(b) Now, as a class, discuss whether the 
termination of Natashia was fair or unfair. 

(c) Take another vote to see if the discussion has 
made any difference to class members’ views.

10 Use the Young Worker Toolkit in your eBookPLUS 
to investigate ‘Quitting and losing your job’. Select 
one of the questions and summarise the response.

 Student workbook 4.6 An unhealthy working 
environment
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Legal issues relating to  
the workplace (3)

4.13

redundancy and retraining
Redundancy occurs when a job a person is doing 
is no longer required to be performed, often due 
to technological changes. Therefore, unless the 
existing employee can be retrained for another job, 
they will be made redundant. Redundancy can be 
either voluntary or involuntary.

Voluntary redundancy occurs when the business 
decides how many employees should be ‘let go’. 
Employees who nominate themselves for voluntary 
redundancy are offered a redundancy package: a 
payout of a sum of money. It includes the payout of 
any unused entitlements such as long service leave 
and termination pay. If too few employees volunteer, 
the business may be forced to decide which 
employees will be made redundant — involuntary 
redundancy. The involuntary redundancy package is 
less than the voluntary package.

As workplaces change, especially due to the introduction of 
new technology, existing employees must be retrained.

Privacy
When you are employed, chances are that someone 
is monitoring your performance and behaviour. 
Many businesses monitor employee telephone 
conversations, web hits, keystrokes, completion 
time and emails. Some companies use closed-
circuit television cameras to watch employees. 
Sometimes employees have to use a log-off code 
whenever they leave their desks. 

Such monitoring raises a number of ethical 
issues. Critics claim that a business’s right to know 
is offset by the workers’ right to privacy. There 
is growing concern over invasion of privacy. For 
example, is it an invasion of privacy if a business:
•	 performs genetic screening to deny employment 

to people whose future health problems might 
disadvantage the business

•	 demands drug and alcohol testing of employees
•	 listens to phone calls and checks web hits to 

determine whether they relate to the job or are 
being made for private purposes?
Businesses have the right — and, to some extent, 

the obligation — to protect themselves against 
theft, misuse of company resources and unsafe 
work practices. However, these goals should not be 
achieved at the expense of personal privacy.

outsourcing
Outsourcing is the contracting of some tasks to 
outside suppliers. For example, school cleaning is 
outsourced to private companies.

Many businesses have rearranged their 
workforces to employ a minimum full-time staff and 
to use as many people from outside the business 
as possible — on a contract, casual or part-time 
rate, or piecework. Those in favour of outsourcing 
argue that resources are used more efficiently and 
it provides employment opportunities. Opponents 
argue that it results in reduced job security and lack 
of employee entitlements.

Piecework
Pieceworkers (outworkers) are people who 
are paid according to the number of items they 
make. The advantage of such a scheme is that 
it encourages effort and rewards those who are 
efficient. However, it is not suitable for jobs that 
require time and care. 

Recently a lot of piecework in the textile 
industry has been outsourced. This has resulted in 
thousands of mainly migrant women throughout 
Australia being employed by clothing companies 
at very low piece rates. Many of these companies 
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are producers of expensive ‘designer label’ outfits. 
These workers do not have access to normal award 
conditions, workers compensation, overtime and 
sickness benefits. They frequently work 70 to 
80 hours per week.

To combat the 
possible exploitation 
of outsourced 
pieceworkers in the 
fashion industry, the 
FairWear campaign 
was created by a 
collection of churches, 
community groups and 
trade unions.

FairWear campaign logo

Glossary
pieceworkers people who are paid according to 
the number of items they make
redundancy when a particular job a person 
is doing is no longer required to be performed, 
sometimes due to technological changes

Activities
Understand
1 Explain the difference between voluntary and 

involuntary redundancy.
2 What are employees who accept voluntary 

redundancy offered? What does it include?
3 Read the case study on this page and answer the 

following questions.
(a) Why do businesses outsource?
(b) Why does outsourcing sometimes cause bad 

publicity?
(c) Describe the possible impact of outsourcing on 

employees.
4 Imagine you had a job making hamburgers. Would 

you rather be paid by the hour or a piece rate? 
Why?

Think 
5 Under what circumstances could it be acceptable for 

an organisation to check on an employee’s:
(a) criminal history
(b) HIV/AIDS status?

6 Substance abuse is becoming a problem in many 
workplaces where employees experience stress. 
Should employers have the right to drug test 
employees? Should employees have the right to 
refuse a drug text? Justify your answer. 

Communicate
7 Imagine that you have just been made redundant. 

Predict how the redundancy could affect you. 
Share your answers with other members of the 
class.

8 You are a business owner with twenty long-serving 
employees. Fierce competition is threatening the 
survival of your business. Sales and profits are 
declining due to the lower production costs of your 
competitors. You could compete if you introduce 
new technology; however, this will mean ten 
employees will become redundant. In small groups, 
formulate the criteria you will use to decide who 
should stay and who should go. Present and justify 
your criteria to the rest of the class.

9 Use the FairWear weblink in your eBookPLUS to 
find out more about the FairWear campaign.

Case study
Overseas outsourcing: for and against
Many businesses outsource because they believe 
it will result in cost savings and improvements to 
quality. Qantas, for example, contracts its information 
technology, ticketing and maintenance to other 
countries. However, it does mean that domestic staff 
currently performing those tasks could lose their jobs. 
Consequently, some businesses have been condemned 
for outsourcing overseas. Telstra, for example, was 
recently severely criticised for sending hundreds of call 
centre jobs to the Philippines. General Motors Holden 
(GMH) and Toyota have often faced criticism for 
abandoning local parts suppliers in favour of suppliers 
in China and other Asian countries. 

Recently, Qantas maintenance staff protested against 
management’s threat to outsource 3000 maintenance 
jobs to other countries.
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4.14

trade unions: early beginnings
The Industrial Revolution began in England over 
200 years ago, in the late eighteenth century. This 
revolution changed the way people lived and 
worked. People who once used to work as farm 
labourers moved to the towns and began to work in 
factories where conditions were very harsh. Men, 
women and children were forced to work long 
hours in noisy, dirty and dangerous workplaces. 
Small children were often sent down coalmines or 
up chimneys (as chimneysweeps). Accidents often 
happened around machinery, but there was no 
compensation or sick leave. If a person was injured, 
someone else took their job. 

It was illegal to join with other workers to 
discuss how you could try and improve your 
working conditions. However, this did not stop 
workers from forming these illegal ‘associations’ 
as they were known. These associations were the 
beginnings of trade unions.

Children were cheap labour in coalmines.

I have been working below three years on 
my father’s account; he takes me down the 
mine at two in the morning and I come up 
at one or two next afternoon. I go to bed 
at six at night to be ready for work next 
morning; the part of the pit I bear [coal] in, 
the seams are much on edge. I have to bear 
my burthen up four traps, or ladders, before I 
get to the main road, which leads to the pit 
bottom. My task is four to five tubs; each tub 
holding 4¼ hundredweight1. I fill five tubs in 
20 journeys. I have had the strap when I did 
not do my bidding. I am glad when my task is 
wrought2 as it sore fatigues me.3

1 One English hundredweight = about 50 kg
2 finished
3 wears me out

Ellison Jack, an 11-year-old girl coal-bearer, 
Report of the Commission of Mines, 1842

Com fact
The first workers to form a trade union were six farm 
labourers from the village of Tolpuddle in Dorset, 
England. In 1834, they were arrested and sentenced 
to seven years’ transportation. Over the years, they 
became known as the Tolpuddle Martyrs.

The union movement sometimes conducts campaigns on 
issues that affect their members.

role of trade unions
A trade union is an organisation that looks after 
workers in a particular job or industry. Members 
pay a fee to finance the union’s operations. The 
working conditions experienced by many of today’s 
employees are the result of past trade union action. 
By joining together, workers were able to approach 
employers and bargain with more strength for 
improved pay and conditions. Australia, for 
example, was the first country to legislate the 
eight-hour working day. 

Unions generally aim to:
•	 protect the interests of union members; for 

example, by undertaking campaigns and 
negotiations for increased pay rates

•	 improve the working conditions of members; for 
example, by monitoring health and safety

the role of unions and 
employer groups
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•	 ensure fair treatment of employees at work; for 
example, by preventing unfair dismissals

•	 promote quality of life issues; for example, by 
limiting work hours.
Usually, each individual workplace will elect a 

voluntary union representative who will:
•	 attend local union meetings
•	 keep members informed and assist them with 

work-related issues
•	 organise meetings at the workplace
•	 represent the members in negotiations with the 

management.
During the past 25 years, the number of 

Australian workers belonging to a trade union 
has steadily declined; from 55 per cent of all 
employees in 1982 to about 18 per cent today. Part-
time and casual employees under the age of 25, 
and female workers, have the lowest level of union 
membership, with middle-aged and older male 
workers the highest level. In an attempt to increase 
membership, unions now offer many new services 
such as cheap personal loans, free legal service 
and discounted goods and services.

employers’ associations
Employers also have found it necessary to join 
together to protect their common interests. The 
Australian Industry Group (AIG) is a peak industry 
association, representing about 60  000 businesses. 
Other important associations include the Australian 
Chamber of Commerce and Industry, the Business 
Council of Australia (BCA) and the Australian 
Retailers Association (ARA). These and other 
associations have as their main roles to:
•	 represent employers in dealings with trade unions
•	 give advice and assistance on a wide range of 

issues such as taxation, industrial relations and 
employment legislation

•	 lobby governments with their memberships’ 
views.
In some cases, an employers’ association will 

negotiate with a union to establish a new set of pay 
and conditions. At other times, an association will 
represent its members before an industrial relations 
tribunal. These services are a great benefit to all 

members, especially small 
business owners.

Employers’ associations 
have always been involved 
in lobbying governments. 

Logos for the Australian Industry Group, and the Australian 
Retailers Association

Activities
Understand
1 Read Ellison Jack’s comments on page 142 and then 

answer the following questions.
(a) Ellison Jack makes the statement, ‘I have 

had the strap when I did not do my bidding.’ 
Explain what you think she means by this.

(b) Approximately how many hours did Ellison Jack 
work each day? 

(c) Explain why people had to endure these poor 
working conditions.

2 What is the main difference between trade unions 
and employers’ associations?

3 List the main roles of:
(a) trade unions
(b) employers associations.

4 What gives a trade union and employer association 
their strength?

Think
5 Why do you think young people are deciding not to 

join trade unions? 
6 Many people say that trade unions have outlived 

their purpose — with working conditions greatly 
improved, there is no longer the need for trade 
unions. Do you agree or disagree with this 
statement? Justify your answer.

Communicate
7 Set up a class debate to consider the topic: ‘Trade 

unions should not be allowed to call a strike.’ Share 
roles so that those not debating are involved either 
in assisting with research or in running the debate, 
and keeping notes on the arguments of both sides.

8 Use the Australian Council of Trade Unions (ACTU) 
Worksite weblink in your eBookPLUS and access 
the ‘Q & A Quizzes’ section of the site. Select and 
complete four separate quizzes. How would you rate 
your knowledge of the topics quizzed? Write down 
two things you learned from doing the quizzes.

9 Research one employer association referred to in 
the text by using one of the three Employers’ 
association weblinks in your eBookPLUS. Find out 
the number of members, the association’s aims and 
the services it provides.

 Student workbook 4.7 The eight-hour day

 Student workbook 4.8 ‘The labourer is worthy of 
his hire’

Over the years, they have set up a number of 
research offices to provide economic and industrial 
advice to their members and the public. Their 
representatives often appear in the media to 
present and discuss the employers’ views on 
current workplace and economic issues.
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resolving disputes

4.15

Unfortunately, our cultural obsession with 
winning, while sometimes a desirable quality, can 
be an obstacle to effective negotiation. A win–win 
approach is preferable. 

If negotiation fails to resolve the dispute, the 
next alternative is mediation.

A negotiated decision

Mediation
Mediation occurs when a third party helps those 
involved in a dispute to reach a solution acceptable 
to both sides. Mediators do not act for either of the 
parties, nor do they advise or decide who is right or 
wrong. Their main role is to encourage the parties to 
examine all the issues. Discussions are confidential 
and held in a non-threatening environment. The 
main advantage of mediation is that:
•	 both parties will feel that they have achieved 

something by themselves
•	 it provides a 

win–win solution 
where no-one is 
seen to ‘lose’.
If mediation 

fails to resolve 
the dispute, the 
next alternative is 
to have the case 
heard in a court, 
by Fair Work 
Australia, which 
has the power 
to conciliate and 
arbitrate. 

Resolving workplace disputes can be time 
consuming and very expensive, especially if an 
adversarial court case is involved. So, over the past 
20 years, alternative methods have been set up to 
help resolve disputes. The main methods, in the 
order in which they normally occur depending on 
the seriousness of the dispute, are:
•	 grievance procedures
•	 negotiation
•	 mediation
•	 conciliation and arbitration.

Grievance procedures
Grievances are complaints that an employee has 
formally recognised with a manager or union 
representative. Grievances usually occur when an 
employee thinks they have been unfairly treated. 

To reduce the risk of these low-level complaints 
blowing out into a major confrontational issue, most 
businesses have developed a system of grievance 
procedures: a number of predetermined steps 
that are followed to resolve a dispute. In most cases, 
the problem is resolved after discussions between 
the people involved. For example, you may think it 
is unfair that a work colleague is always given first 
choice when selecting work times on a new roster. You 
decide to inform your supervisor of your grievance. 
The supervisor would then follow the set procedures 
to negotiate a solution to everyone’s satisfaction.

negotiation
Negotiation is a method of resolving disputes 
where the parties involved discuss the issues in an 
attempt to reach a compromise. Referring to the 
previous example, you could negotiate with your 
work colleague to reach a compromise regarding 
the selection of work times on a new roster. The 
supervisor or manager then formally recognises 
the negotiated agreement. Effective negotiators are 
not motivated by trying to beat the other person. 
Rather, they want to reach an agreement that 
satisfies all those involved. Consequently, some 
‘give and take’ may be required in an attempt 
to reach a compromise solution. Successfully 
negotiating a resolution to a dispute usually results 
in all the parties feeling good about the decision 
and committed to the end result. 

Fair Work Australia is the national 
workplace relations tribunal.
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Conciliation and arbitration
Conciliation is similar to mediation in that a third 
person, in this case Fair Work Australia helps settle 
a dispute by trying to get both parties to reach a 
mutually acceptable solution. A teacher conciliates 
when she or he assists two students to settle a 
dispute by offering advice and suggestions.

If no solution is reached and the dispute 
continues, the teacher now has to resort to 
arbitration. The teacher decides what will 
happen, makes an order and the students must 
obey. When Fair Work Australia arbitrates, it makes 
a decision that is legally binding; that is, both the 
employer and employee must accept the decision. 

The main disadvantage of arbitration is 
that both parties may feel they have lost some 
control over the process and the final outcome 
compared to a mediated or conciliated decision.

A conciliated decision — you ‘own’ the solution

Glossary
arbitration when an independent body makes a 
final (and binding) decision on a dispute between two 
parties

conciliation similar to mediation except the 
conciliator can suggest possible solutions

grievance procedures a number of 
predetermined steps that are followed to resolve a 
dispute

mediation when a third party helps those involved 
in a dispute to reach a solution acceptable to both 
sides

negotiation a method of resolving disputes where 
the parties involved discuss the issues in an attempt 
to reach a compromise

An arbitrated  
decision — a solution 

is imposed on you

Activities
Understand
1 What is meant by the term ‘grievance procedure’?
2 Explain the difference between:

(a) negotiation and mediation
(b) conciliation and arbitration.

3 What is the similarity between mediation and 
conciliation?

4 What is the main role of a mediator?
5 Briefly outline the possible benefits of a mediated 

resolution both for employers and employees.
6 If you were in dispute with a classmate about 

sitting in a specific seat, would you prefer your 
teacher to conciliate or arbitrate? Why?

Think
7 What is the advantage of a win–win solution when 

resolving a dispute?

Communicate
8 Rebecca and her employer are in disagreement over 

the sick leave entitlements of her award. She wants 
to be able to take three days off without having to 
produce a doctor’s certificate. Her employer wants 
it to stay as one day only. 
 Your class has been asked to help settle the 
dispute. Conduct a roleplay to try to resolve this 
conflict using conciliation. After this, conduct 
a mock trial and arbitrate on this disagreement. 
Elect a panel to act as the arbitrator and have class 
members present arguments for both sides. 
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taxation

4.16

reasons for taxes
Many people complain about paying taxes and feel 
they would be better off without them. However, 
there are some goods and services that are 
provided for the whole community and available 
for everyone to use. These are called collective 
wants: goods and services that are mostly provided 
by governments. They include schools, hospitals, 
defence forces and social welfare payments. To pay 
for these goods and services, the government needs 
to raise money, which it does through taxes. Taxes 
are the main source of revenue (as government 
income is called). 

types of taxes
Over time, taxes have been placed (imposed) on 
many unusual items such as hats, beds, baths, 
windows, marriages and even funerals. History also 
records that a Turkish ruler collected a tax each 
time he dined with one of his subjects. Why? To 
pay for the wear and tear on his teeth!

In Australia, there are a number of different 
taxes, but the one most likely to affect you in 
your working life is personal income tax where a 
percentage of each worker’s earnings is given to 
the federal government. How much tax you pay 
depends on how high your income is because 
income tax rates vary according to income. 

PAYG income tax rates 2012–2013

Taxable income Tax on this income

$0–$18 200 Nil

$18 201–$37  000 19 cents for each $1 over $18 200

$37  001–$80  000 $3572 plus 32.5 cents for each $1 over $37  000

$80  001–$180  000 $17  547 plus 37 cents for each $1 over $80  000

$180  001 and over $54  547 plus 45 cents for each $1 over $180  000

The most common method of paying personal 
income tax is through the Pay As You Go (PAYG) 
system. It generally applies to wage and salary 
earners. Your employer deducts tax out of each 
pay and sends this in to the Australian Taxation 
Office (ATO). The PAYG system is based on a tax 
year starting on 1 July and ending the following 
30 June. Governments provide these collective goods and services.
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The federal government also gains revenue from:
•	 company taxes paid by businesses out of their 

profits
•	 excise duty, a special tax placed on cigarettes, 

alcohol and petrol
•	 customs duty, a tax on imported goods
•	 capital gains tax, a tax on profits made on the 

sale of assets such as property and shares.
Since 2000, Australia has also had a Goods 

and Services Tax (GST). This is payable on 
most goods and services sold, with the major 
exception of fresh food. The GST is a tax that is 
applied at each stage of production but paid by the 
final consumer. Ten per cent of the price of each 
purchase is returned to the federal government in 
GST. This money is then passed on to the state and 
territory governments. 

Processes of paying taxes
Tax File Number (TFN) declaration
When you start a new job, you should complete 
a TFN declaration form. The ATO will use the 
information you provide on this form to determine 
the amount of tax automatically deducted from 
your pay. If you have more than one job, you must 
complete a form for each employer.

Activities
Understand
 1 Why do governments tax people?
 2 Which tax raises the most revenue for the federal 

government?
 3 Collect pictures of three collective wants provided by 

the government and paste them into your notebook. 
Underneath each, write a short statement explaining 
how it improves your quality of life.

 4 What do the following letters represent? Provide a 
brief explanation of each.
(a) ATO  (b) PAYG  (c) GST  (d) TFN

 5 When should an tax file number declaration form be 
completed? What is its purpose?

 6 Michael earns $35  000 per annum and Tai receives 
$68  000 per annum.
(a) Explain to Tai why his entire salary is not taxed 

at the 30 per cent rate.
(b) Calculate the tax payable in each case.

 7 Complete a mock PAYG tax return form with the 
following details:
Name: Robert Polosak
Address: 2 High Street, Bigga 2497
Date of birth: 18–5–1988
Occupation: Engineer
Tax File Number (TFN): 371 958 137

Income: $61  085
Interest on term deposit: $2215
Deductions:	 •	 Journals	$435
	 •	 Computer	use	$860
	 •	 Lighting/power	—	office	$1105
	 •	 Safety	equipment	$792
	 •	 Conference	fees	$1185

Think
 8 ‘We would all be better off if we did not pay taxes, 

but provided for our own needs and wants.’ Do you 
agree or disagree with this statement? Give reasons 
for your answer. 

 9 PAYG income tax is a progressive tax; that is, the 
proportion paid in tax increases when income 
increases. Do you think this type of tax system 
discourages people from working? Give reasons for 
your answer.

10 Use the Australian Taxation Office weblink in your 
eBookPLUS to view the four ‘Tax in Australia — what 
you need to know’ videos. List two facts about tax 
you learned from each video.

Glossary
collective wants goods and services that are for 
the use of the whole community

Goods and Services Tax (GST) a broad-
based tax of 10 per cent on the supply of most goods 
and services consumed in Australia

taxes the part of our income taken by the 
government to pay for collective goods and services

Income tax return
Australia’s tax system works on self-assessment. 
This means that you must show your assessable 
income and claim only the deductions and 
offsets (formerly called rebates) to which you 
are entitled. An income tax return has to be 
completed and returned to the ATO at the end 
of the financial year. The ATO will then check 
your return to determine whether you have paid 
enough tax. If you have not, you will have to pay 
more tax. If you have paid too much tax, the ATO 
will give you a refund.

Com fact
No income tax is paid on lottery winnings, raffle 
prizes, gifts, rewards for information and inheritances. 
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Superannuation

4.17

the golden years
When you retire, you may be able to access an 
age pension in order to survive. This is an amount 
provided by the federal government to help you 
meet your basic needs. It does not allow for a 
luxurious or a preferred lifestyle. As a result, you 
may need to work longer, or sell assets in order to 
generate the cash flow required. It is best to start a 
savings program early in life.

However, you are probably wondering why you 
should worry about retirement at this stage of your 
life. Well, imagine what your life will be like if you 
have no regular income when you eventually retire. 
Your lifestyle will suffer. What you need is a long-
term investment plan — superannuation — that 
lets you save for retirement. 

what is superannuation?
Superannuation (super) is a compulsory savings 
scheme whereby your employer contributes part 
of your wage or salary (currently 9 per cent) into 

a special type of investment account known as 
a superannuation fund. These funds are then 
invested to increase their value before they are 
paid to you when you retire.

Employees can choose to contribute to this 
fund also, thus increasing the overall amount 
they will receive on retirement. How much the 
employee chooses to contribute is up to him or 
her. The government encourages employees to 
make personal contributions by allowing some 
contributions to be tax deductible. Also, through 
the super co-contribution scheme, low- and 
middle-income earners receive a payment from 
the government for every after-tax dollar they 
contribute to their superannuation.

There are laws in place that determine when you 
are eligible to access your superannuation savings. 
Recent changes have made it attractive to remain 
working until at least age 60. 

Those who have the financial resources to do 
so are well advised to plan ahead for retirement, 
so they can be self-funded retirees. This means 

To encourage older workers
to remain in the workforce,

the federal government
recently abolished any

age limit for retirement.

When you retire you may
be eligible for an age

pension in order to survive.
However, the pension
amount is not always
enough to maintain a
comfortable lifestyle. Starting a savings program

early in life can help 
provide a comfortable
lifestyle in retirement. 

After a lifetime of working,
a superannuation

contribution rate of 
12 per cent of the average 

person’s pay will create 
about $1 million by the 

time they are 60 years old.

You can retire when you
choose, but you need to be
able to pay for your living
expenses once you are no
longer earning a wage or

salary.

The federal government is
encouraging people to start
a superannuation savings
plan while they are young
and able to work so that

they can become self-funded
retirees.

It is vital to have a financial plan that includes saving for retirement.
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putting aside money now (while you are young 
and able to work) for when you get older and no 
longer have a regular income. Some people choose 
to invest their money in property, shares, term 
deposits or managed funds. 

Normally, the longer you leave your money in a 
super fund, the more it grows. However, the global 
recession caused by the global financial crisis 
has decreased superannuation fund values. Some 
people will put off retirement until their funds 
recover, while some retirees may need to reduce 
their expected level of income.

Advantages and disadvantages of superannuation as a 
saving/investment option

Advantages Disadvantages

•	A forced saving scheme.
•	 The money is automatically 

deducted and invested.
•	 The value increases over time.
•	 It allows you to maintain your 

lifestyle into old age.
•	 You can change super funds, 

under certain circumstances.
•	 You are given the right to 

select which investment 
options you prefer.

•	 Your super fund stays active 
even when you change 
employers.

•	Most people have to wait 
until they are 60 before they 
can access their super funds.

•	 Super fund investments may 
lose value over time.

•	 The government does not 
guarantee the safety of 
super funds.

•	Administration and 
management fees are 
charged by the super funds.

•	 Taxation must be paid on 
certain lump sum payments.

Activities
Understand
 1 What is meant by the term ‘superannuation’?
 2 Why do young people often regard superannuation 

as irrelevant?
 3 How does the government encourage people to 

contribute to superannuation?
 4 What is the obligation of employers towards 

employees in relation to superannuation?
 5 What is the legal age for retirement? Explain.

Think
 6 A friend has come to you for advice about 

superannuation. Outline the advantages and 
disadvantages of superannuation as a saving/
investment option.

 7 Why do you think the government encourages 
older workers to remain in the workforce? 

 8 According to this cartoon, 
what are some of the 
consequences of being 
ill-prepared for 
retirement?

 9 What problems may 
result from a rapidly 
ageing population 
and a declining 
birth rate? Share 
your answer with 
the rest of the 
class. 
 
 
 
 
 
 
 
 
 

10 Read the case study at left. Why do you think 
Jason made the correct decisions regarding his 
superannuation contributions?

Communicate
11 Invite a guest speaker to talk to the class about 

the importance of having a lifetime savings plan, 
and why superannuation is so important. Write 
out three questions you could ask if given the 
opportunity.

Glossary
superannuation a way of saving so an employee 
has some money in retirement

Case study
A super idea

Hi, I’m Jason Starkey. I began saving 
for my retirement when I started my first 

part-time job at the age of 16. My employer 
began contributing to my superannuation 
then. I had a great time for a few years 
and enjoyed spending my money. Once I 
had started working full-time as a plumber, 
I immediately began contributing to my 
work superannuation fund. Later on, when 
I had children and money was tight, I 
kept on contributing but at a slightly 
lower rate. Once the children had 
become self-supporting, I increased 
my superannuation contributions to 

the highest level. Now, at 
the age of 73, I am 
pleased I made those 

earlier decisions. My 
superannuation balance 

of $615 000 is sufficient 
to allow me to do the 

things I would like to do in 
retirement — travel, update 
my car and enjoy life. 
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The workplace
 1 Match the terms below with the correct 

definitions:
Terms
(a) employer 
(b) entitlements
(c) labour force
(d) employee
(e) casual employment 
(f) participation rate
(g) award 
(h) part-time employment
(i) loading
Definitions
 (i) A person who hires employees
 (ii) The proportion of people aged 15 or over 

employed or actively looking for work
 (iii) An extra amount paid to casual employees 

to compensate for not having access to a 
range of entitlements

 (iv) The seller of labour
 (v) All those people aged 15 or over who have 

a job as well as those unemployed
 (vi) Holiday, sick and long service leave are 

examples of this
 (vii) A document that outlines an employee’s 

minimum pay and conditions
 (viii) Working regular days and regular hours 

but less than full-time employees
 (ix) To be employed on an hourly basis

 2 Lara is asked to work an extra four-hour shift. 
The overtime rate is time-and-a-half. She is 
normally paid $15.00 per hour. What will be her 
total income for this shift?

 3 Your stockbroker purchases $10  000 worth of 
shares in U-Bute Enterprise Limited on your 
behalf. She charges you a commission of 2.5 per 
cent. How much will you have to pay for her 
services?

 4 Explain what is meant by ‘entitlements’. 
Provide examples of entitlements.

 5 (a) List three skilled jobs.
(b) List three unskilled jobs.
(c) Which of these two types of jobs will usually 

result in higher incomes and promotion? 
Why?

 6 What is an award? Under what circumstances 
may an employer offer above-award conditions?

Employment relations
 7 The following words have been scrambled. 

Unscramble them and use each one in a 
sentence.

cyandrdeun
wroepicek
nita-nimisdcrtainoi

siunon 
ainnigertr
demitanoi 

 8 What is the role of a trade union in the 
workplace?

 9 Briefly outline the main aims of the Sex 
Discrimination Act 1984 (Cwlth). 

10 What health and safety obligations does an 
employer have towards employees?

11 Explain the difference between conciliation and 
arbitration.

Training and work opportunities
12 Research the latest income statistics to find 

out the difference between male and female 
incomes. The annual Year Book Australia, 
published by the Australian Bureau of Statistics, 
is a good place to start.

13 What does the following illustration suggest 
about the relationship between education, work 
opportunities and changing work patterns? 

OLD VIEW NEW VIEW
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Taxation and superannuation
14 Why are taxes so necessary?
15 What kinds of goods and services are funded by 

taxation?
16 Explain why the goods and services provided 

by the government are not free.
17 Apart from income tax, the federal government 

gains revenue from which other sources?
18 What is the purpose of a tax file number?
19 Why is superannuation considered a saving/

investment option?
20 Why is it important to be financially ready for 

retirement?

Employment contracts
21 List the three different employment contracts.
22 Explain why both the employer and the 

employee should be familiar with the award or 
contract conditions covering a job.

23 Outline the three elements of an employment 
contract.

24 Explain the difference between an award and 
an enterprise agreement.

25 List the advantages and disadvantages of 
common law contracts.

26 List the rights of all employees.

Technology and 
work
27 Look at this 

photograph and 
answer the 
questions that  
follow.
(a) What effect has 

the technology 
shown here  
had on the jobs 
people perform?

(b) Predict what type of workforce will exist in 
30 years’ time. Justify your answer.

(c) What school subjects do you think will best 
prepare you for your future working life? 
Give reasons for your answer, and then 
compare it with those of other class members.

Legal issues relating to the workplace
28 Why do you think some employers discriminate 

against older workers? Is it fair? Explain.
29 Males under 25 years of age account for 30 per 

cent of work-related deaths. Suggest reasons 
why accident numbers within this group are so 
high.

30 How effective do you think affirmative action 
programs are in eliminating discrimination 
against women in the workplace?

31 Using the words from the list below, fill in the 
gaps in this article.

 Student workbook 4.9 The language of work

 Student workbook 4.10 Wrap up!

Woman wins case against boss
A 28-year-old woman, Alex Hall, has won a legal 
action against her employer. She claimed that 
she had suffered  when her employer, 
McCarthy Textiles, dismissed her on the grounds 
that she was pregnant. Speaking outside the court, 
she said: ‘This company has not upheld important 
rights that I have according to the . The 

 is very clear that people cannot suffer 
discrimination due to family responsibilities.’
 Ms Hall went on to slam current conditions for 
women in the workplace. She said that although 
the  was set in 1973, guaranteeing equal 
pay for women, the lack of females in  
positions was appalling. 

executive
legislation
minimum wage

Sex Discrimination 
Act
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The workplace environment
Searchlight ID: PRO-0134 

Scenario
You are the HR (Human Resource) Manager for Reality 
Gaming.  Reality Gaming is a company that specialises 
in the development of 3D video games. The business is 
growing rapidly and wishes to take on a number of new 
employees. Because of this growth, it is expanding its 
HR department and must develop appropriate policies in 
order to attract suitable applicants.  

task
As HR manager for Reality Gaming, you have been 
asked to formulate policies and procedures to attract 
new employees. These include workplace health and 
safety, anti-discrimination and privacy policies. In 
addition, you are required to investigate and put forward 
strategies that will allow the company to implement 
a more flexible employment environment, particularly 
around the work–life balance issue.
1. Form a group with other members of your class. Open 

up your ProjectsPLUS application for this chapter, 
located in your eBookPLUS. View the Project Brief and 
the video. Click the ‘Start new project’ button and set 
up your project group. Save your settings and the 
project will be launched.

2. Identify and discuss an appropriate type of 
employment that would be suitable for the three 
new employees you need to hire (e.g. casual, part-
time, full-time). Navigate to your Media Centre, 
select ‘Templates’ and open the ‘Employment Issues‘ 
template. Use the template provided under Part 1 to 
help you.

3. Select one of the following legal issues relating 
to the workplace: workplace health and safety, 
anti-discrimination or privacy. Research different 
companies’ policies and procedures for your chosen 
issue and enter your findings as articles in your 
Research Forum. You can view and comment on other 
group members’ articles and rate the options they 
have entered.

4. Develop a policy and procedure for your workplace 
on your chosen issue. Use the scaffold provided in 
Part 2 of the ‘Employment Issues‘ template to help you 
create your document.

eBookpluseBookplus Using ICT

152 New Concepts in Commerce

Unc
orr

ec
ted

 Pag
e P

roo
fs



DIGITAL
resources for this chapter

Your ProjectsPLUS application is available in the 
Student Resources section inside your eBookPLUS. Visit 
www.jacplus.com.au to locate your digital resources.

Suggested software
•	 ProjectsPLUS
•	 Microsoft Word

Media centre
Your Media Centre contains:
•	 a video interview with a HR manager
•	 an ‘Employment Issues’ template
•	 an assessment rubric. 

reveLAtIon: tAXAtIon
Taxes are a part of life. This interactive Revelation 
game will challenge you to identify different 
terminology in relation to taxation. Success 
rewards you with a fun animation.

Searchlight ID: int-3072

workPLACe ACCIdentS And  
AuStrALIA PoSt
This video eLesson explores the safety policies 
of Australia Post from the viewpoints of both 
Australia Post management and the union 
covering Australia Post employees.

Searchlight ID: eles-1047

Chapter 4   Employment issues 153

5. Feedback from your current employees has 
suggested that many of them would like the 
organisation to make arrangements to improve their 
work–life balance. Research different strategies to 
improve work–life balance and enter your findings as 
articles in your Research Forum. View and comment 
on other group members’ articles. As a group, 
propose strategies to address this workplace issue. 
Refer to Part 3 of the ‘Employment Issues‘ template.

6. Print each student’s research summary and the 
completed ‘Employment Issues’ document, and 
submit them to your teacher.
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