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Master project management for a virtual world 
 
In this full color guide, Project Management expert Harold Kerzner 
provides much needed guidance on today's changing project 
management mechanics, especially the growing importance of value 
metrics and key performance indicators. In Project Management 2.0, 
Kerzner explains how PM 2.0 offers better outcomes with a focus on 
new tools, better governance, and improved collaboration. Kerzner 
also compares various methodologies and examines how PM 2.0 
facilitates problem solving and decision making. You'll find essential 
background on PM 2.0, as well as a detailed examination of web-
based project management tools and how to use them. 
 

 Improve project governance and collaboration with stakeholders  
 

 Achieve more meaningful information reporting with KPIs, metrics, and dashboards  
 

 Discover easier ways for teams to work together from different locations  
 

 Gain an understanding of the project manager's role in strategic planning and portfolio management  
 

 Implement problem-solving and decision-making processes  
 

 Understand how to implement effective methodologies  
 

 Written by THE thought leader in project management, Harold Kerzner  
 
Project Management 2.0 explains PM 2.0 tools and techniques that managers, project team members, engineers, 
and consultants can start using now for improved project outcomes. 
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Harold Kerzner, MS, PHD, MBA, is Senior Executive Director for Project Management at the International Institute 
of Learning, Inc., a global learning solutions company offering professional training and consulting services. He has 
consulted for corporations worldwide, and is a recognized expert on project, program, and portfolio management; 
total quality management; and strategic planning. 
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