
Skills and development____________________________________________________________________________________

QUESTIONS Why is staying sharp important? What can happen if you don’t stay up to date and continually
refine your skills? How will professional development evolve over the next five to ten years? Knowing this, what
are some strategies you can use to stay at the top of your game?

Nicola Hazell
Perhaps the most critical attribute for any individual in the future of work is curiosity. Those who are
curious and have a constant thirst for learning and growth will be best placed to have a meaningful career
and an impactful life. It’s no longer a case of studying one university degree or trade to set you up for life.
Ongoing professional and personal development will be key over the next five to fifty years.

For those on the frontline of technology — even those who are driving the change — the need to learn
and adapt as the tech evolves is constant. But being adaptable and curious will be critical whether you’re
working in a hands-on technology role or not. As technology shifts, so too do markets. And as our world
becomes more and more politically unstable, the conditions we operate in are more volatile and uncertain.
Job mobility — the fact we will all have diverse careers in changing roles across changing industries —
means we’ll constantly be placed in different environments and circumstances and required to upskill or
re-skill for the changing scenario.

As we’ve seen off the back of the COVID-19 global crisis, many workers have already been forced to
consider their skills and how they could apply them in a totally different context within a different industry
and role. The confronting nature of this situation is an indication of further instability likely to come.
The key here is that preparing for instability is not about simply acquiring more skills and knowledge —
because in a world that is changing so fast, we can never accumulate all the knowledge we might need to
confront every task and challenge we will be presented with. No amount of professional development or
outside learning will ensure you have the answer to every problem. In this scenario, it’s not about what
you know; it’s about how you respond. Being prepared to make a decision to do something risky, to put
yourself out there and take on something you haven’t done before when there is no guarantee it will work:
this is the mindset you will need in the future of work.

You can’t afford to wait for ‘perfect’; to wait until you’re sure you’re making the right call. It’s not about
being flippant. You can still be considered and deliberate and thoughtful. But you’ve also got to take a leap
of faith and trust your intuition when there is ‘nothing but gut’ to go on.

Mandy Johnson
Imagine you are sitting in on an executive meeting and the managing director (MD) asks each of her leaders
what their plan is for the next 12 months. One worker who has just experienced his most successful year
ever says he is going to do exactly what he did last year. The MD replies, ‘Well, you’re in trouble then!’
The point she was making is that knowledge was king for past generations, but when the world of work
is changing at a cyclonic pace, it is knowledge by learning that will determine someone’s effectiveness.
If you’re just focused on doing the same thing each year, and others are constantly improving, within 12
months you will have gone backwards in comparison without even realising it.

The good news is that once you embrace the concept of lifelong learning you can make it a practical
strategy. Start by focusing on aspects of your work you would like to investigate or develop, then ask
yourself: ‘How am I going to learn more this year?’ This might be via bite-sized learning such as TED
Talks or YouTube clips, or from observing an expert in the field or finding a mentor who can act as a
sounding board.

Yet focusing just on improving technical job skills is a poor strategy if you want to achieve long-term
success. Google discovered this when the corporation analysed the characteristics of its best employees.44

The management team thought technical skills would be the primary driver, but they were wrong. Good
communication, effective listening and building good relationships with co-workers were the top three.
Despite all the hype about skills in STEM (science, technology, engineering and maths), occupations
requiring people skills are growing the fastest, so improving these is a good way to prepare for the changes
coming.

Improving your own self-awareness is another vital future skill. Top employees are always the ones
with the most accurate understanding of their own abilities. Assessing strengths and weaknesses, asking
trusted colleagues and collaborators for feedback and then addressing these through targeted actions
are all activities that can help you more effectively navigate future workplaces.
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Or as French novelist Marcus Proust put it: ‘The real voyage of discovery consists not in seeking new
landscapes, but in having new eyes’.

Professor Angela Carbone
Staying sharp means that you are quick to notice things; that you’re keeping a careful watch for
opportunities and possible danger or difficulties. Staying sharp is absolutely necessary to ensure we can
realise opportunities for the betterment of society and avoid major disasters that could have a significant
impact on our lives. During the COVID-19 crisis we saw actions from sharp-eyed ministers and politicians
avoid an overburden of Australia’s hospital system.

To succeed in the new world of work you must be sharp, show leadership, act effectively, address
challenges and make decisions that contribute in a positive and impactful way. If we don’t stay sharp
and up to date, our ability to recognise economic and social opportunities will be diminished; in the
worst scenarios, we could be faced with potential life-threatening situations. It is important to develop
our professional skills and keep them relevant, so we can contribute to the world in a meaningful and
positive way.

Over the next five to ten years professional development will evolve in three main ways.
1. Formal education will still be the leading way in which people will develop their knowledge and skills

in preparation for work and life, but we may see a shift frommultiple-year-long degrees to shorter, more
specific training packages.

2. On-the-job training and development with a focus on work-integrated learning will become more
prominent as a form of professional development. This will provide people with an additional insight
into the nature of the business and why staying sharp is instrumental in decision making.

3. We will become more connected with experts, industry leaders, researchers and other key culturally
diverse people that are exploring the same issues. This will help us engage more deeply with current
issues and see them from different perspectives, enabling us to become more effective contributors.
To stay ahead of your game you will need to develop a lifelong learning attitude that fosters curiosity

and collaboration, taking action and reflecting on processes and outcomes for improvement. While you
are at university, say ‘yes’ to any opportunities to begin building your professional network such
as mentoring, leadership and work integrated learning programs. These will help you learn about
workplace realities and your intended profession.45 Networking and mentoring activities can help you
connect with people who have different personal backgrounds, mindsets or ideas, and this can challenge
and inspire you. Networking andmentoring can also provide youwill support to help you deal with stressful
situations.46

Professor Rachael Field
Although it is hard to predict how future workplaces will be changed as a result of COVID-19, it seems
inevitable that one development will involve an increased emphasis on individuals taking responsibility
for staying current with the knowledge, skills and values that are relevant to their work environment. This
means an increased expectation that people will be self-directed lifelong learners.

Lifelong learning involves the voluntary and self-directed pursuit of knowledge and expertise for
personal and professional reasons over the course of a lifetime. Lifelong learners are autonomous and
self-motivated.
Three possible strategies for staying on top of professional development are as follows.

1. Join a professional society that offers structured, credible and relevant continuing professional
development programs.
2. Consider further advanced levels of university study such as a postgraduate degree.
3. Ensure that lifelong learning and continuing professional development are included in regular
discussions with your mentor and in professional performance reviews with your supervisor.

Michael Eales
In this rapidly evolving world, the jobs of today do not represent the jobs of tomorrow. This increases the
desirability and need for specific skills of unknown value. To prepare for the unknown, a shift in investment
from learning processes to acquiring abilities or skills is required. This includes learning to navigate
ambiguity, communicate complex information and understand people and contexts at the molecular level.
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Ambiguity
The only thing in this world that is constant is the state of change itself. No longer can we rest on our laurels
and be comfortable in processes and environments that rely on a state of homeostasis. Learning certain
skills — such as the ability to be present in the moment, rapidly reframe problems in relation to new
information and find patterns in information to forecast the future — will enable you to not only remain
ahead of change, but learn to embrace it in everyday practices. To better understand the way our world
is changing, check out the soon-to-be-released book by Business Models Inc and Wiley called Business
Model Shift.

Communication
The power of information systems, databases and computing analysis has grown significantly in the last
20 years, with organisations now able to leverage unprecedented knowledge to inform day-to-day activities
and strategy. Historically, most skills have focused on analysis and application to facilitate understanding
of data within siloed teams. As we work in increasingly diverse and multidisciplinary teams, learning the
ability to translate, communicate and visualise complex information in a timely manner continues to prove
invaluable and transferable across time.

People
In the face of automation, once highly prized skills in analysis can now be achieved at the press of a
button. However, the ability to observe, empathise and translate human behaviour remains essential and
continues to grow in a world coming to understand the importance of human-centred design principles.
Investing in learning the skills that unpack human behaviour and reasoning provides grounding to the
only constant in this world: that we are all human. Check out the work of Vince Frost to find out more:
https://designyourlife.com.au.

Steve Sammartino
A fundamental shift in work is occurring. In the past, our job was to know how to do something, or to
know what the answer actually was. Today, in a world exploding with data, our role is to know where
to look to find the answer. As the world increases in complexity there is simply too much for anyone to
know in any role, career or industry. As we work with forms of AI, the grunt work will be outsourced
to smart machines; the role of humans is to know which path to chose. We need to be able to navigate a
territory, rather than choose a specific direction. This requires us to be sharp, to learn on the job and to
look beyond what worked yesterday to find answers and efficiencies. The fundamental shift is away from
memory towards exploration. This requires increased situational awareness and agility.

People who do not continually update their skills have an increased risk of redundancy, and could
face career and income decline. It’s also increasingly important to upgrade your skills given that lifelong
positions are increasingly rare. We are now expected to hold a number of positions in several different
companies to be seen as ‘skilled’. Given this reality, it’s incumbent upon people to have a CV that is in a
constant state of readiness to undertake a new position elsewhere.

Professional development will increasingly become the responsibility of the individual over the next
five to ten years. We will all need to upskill ourselves, outside of formal corporate training. This
marries up with the emerging trend towards independent and freelance labour and reduced tenure at
corporate workplaces. Because we will most likely be working for a number organisations — even
simultaneously — corporations will be less likely to invest in employees who are employed on a project
or casual basis.

Qualifications outside of formal learning institutions and universities will gain more respect than they
have done traditionally. This is due to increased digital access, and the fact that topic-specific thought
leaders are becoming educators. Evidence of self-directed learning will also become a sign of the personal
qualities of individuals, such as having initiative and being a self-starter. Such qualities are highly desired
by employers.

Three strategies that you can use to stay at the top of your game include the following.
1. Take on a side project. Don’t wait for your company or current customers to provide opportunities. Be

prepared to have a side project you launch, lead and complete independently to garner the skills you’ll
need in the future. Thoughtful design of side projects can build a skill base that can be brought into your
work life, improve financial acumen or assist in your next career move. Side projects will also have a
positive personal branding impact and show initiative.
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2. Invest in your skills. In the new world order we will be paid for our skills — not our time on the job. We
need to remove the ‘punch clock’ mentality of value being a time-based factor. This is where the lowest-
paid workers are, and will remain. Being able to separate the time taken to do a task and the revenue
or payment you receive for it is a fundamental aspect of earning a large income. This is a head’s up for
workaholics: the correlation people make between time spent at work and income is a false narrative.
As labour becomes project-oriented, what we are paid will increasingly be based on outcomes, rather
than hours.

3. ABL. ABL stands for ‘always be learning’. At least 30 minutes of each day should be allocated
towards learning a new skill or concept related to your industry, current role or a career pivot
you’d like to make. This can be done through simple online methods. It could be reading up on
emerging trends, listening to podcasts or watching instructional videos. This learning doesn’t have to
be formal, especially given that emerging trends and technologies take a while to enter formal learning
institutions.

Clare Payne
Different people will take to change better than others. It’s important to recognise your individual strengths
and understand what drives you — your personal purpose — rather than just trying to fit in. The ideal
situation is to find a workplace where your individualism is appreciated and benefits others.

We have already seen a shift in the idea of professional development from employer-led to individual-
led. This will continue as more opportunities become available through online platforms with access to
experts from all over the world and a lower cost barrier.

Three strategies you can use to stay at the top of your game include the following.
1. Constant learning. By reading and listening, we can constantly learn and develop, ensuring we stay

sharp and up to speed with the state of the world and the role of business within society.
2. Self-awareness. Taking time to reflect on what you are seeing, learning and feeling can ensure that you

are conscious of your actions and the path that you are taking, as well as your impact on others.
3. Staying curious.Asking questions is sometimes the quickest way to understanding. The classical Greek

philosopher, Socrates, asked, ‘What ought one to do?’ It is a question for any situation where choice is
being exercised, and propels us to reflect on what we should do rather than what we can do.
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