
18.6 SkillBuilder: Understanding policies and
strategies
18.6.1 Tell me
What are policies and strategies?
Policies are the guiding rules or broad aims of an organisation. They present the ‘big picture’ of what
the organisation wants to achieve. Generally, policies are in place for long periods of time. For example,
a school may have a policy that its students should be protected, as far as possible, from the effects of
ultraviolet radiation during school hours, and this policy may have been in place for 20 years.

Strategies, on the other hand, are a range of steps and activities that ensure the policy is met. The
strategies may be short term or long term; they may be modified or added to. In the above example, a short-
term strategy might be that students should be involved in designing a new casual hat to be worn within the
school grounds. Long-term strategies might include the involvement of teachers in checking that students
are wearing hats during lunch hours, and a three-year construction program to create shaded areas within
the school grounds.

Why are policies and strategies useful?
Policies are principles and guidelines that allow organisations to shape their behaviour and decisions, and
to clarify future directions. Strategies ensure that the key components of a plan are implemented. Policies
and strategies are particularly useful in large organisations, where information needs to be spread to all
employees.

Policies and strategies are useful for:• arranging the order of a range of initiatives to be developed• keeping organisations on target• bringing structure to an organisation’s activities• guiding future directions.
A good understanding of policies and strategies:• clearly identifies the difference between a policy and a strategy.
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18.6.2 Show me
How to develop an understanding of policies and strategies
Model

FIGURE 1 Metcalfe Boys’ High School student numbers policy

Policy
The Metcalfe Boys’ High School must maximise student numbers in order to remain viable and to offer a broad
range of subjects.

Strategies
Long term
• The Metcalfe Boys’ High School is to become a coeducational school. It will do this over a six-year period,
beginning with Year 7.

• It must achieve a gender balance in the classes within six years.
• Awards for girls should be developed.
• Associations for past students should be created.

Short term
• Design and create a uniform for the girls.
• Create facilities such as toilets and gymnasium change rooms.
• Consider school camp facilities.
• Consider the need to join other sporting organisations such as softball and girls’ competitions.

You will need:• to show knowledge of a particular field of study.

Procedure:
Step 1
Seek out the general statement of an organisation’s aims. These should be big picture guiding rules, aims or
principles. Understand that a policy is not achieved without a set of strategies to make it become reality. In
FIGURE 1 the policy is stated as: ‘The Metcalfe Boys’ High School must maximise student numbers in order
to remain viable and to offer a broad range of subjects.’

Step 2
Look for a series of strategies or specific actions that can be taken to achieve a policy. Each strategy is likely
to have a set of programs within it that help make the strategy successful. Discover these programs and
assess whether they are making a difference; that is, are the programs supporting the change required by
the policy? The policy shows the strategies to be:• become a coeducational school over a six-year period, beginning with Year 7• achieve a gender balance in the classes within six years• develop awards for girls• create associations for past students• design and create a uniform for the girls• create facilities such as toilets and gymnasium change rooms• consider school camp facilities• consider the need to join other sporting organisations such as softball and girls’ competitions.

Video eLesson Understanding policies and strategies (eles-1760)

Interactivity Understanding policies and strategies (int-3378)

Weblink Indigenous education
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18.6.3 Let me do it
Complete the following activities to practise this skill.

18.6 ACTIVITIES
1. Use the Indigenous education weblink in the Resources tab to research the government’s policy in this

area.
Write down the government’s main policy on Indigenous schooling. This will be expressed as its broadest

aim. Also list a number of short-term and long-term strategies that the government has put in place. Use the
checklist to ensure you cover all aspects of the task.

2. Apply your skills to answer the following questions.
(a) The policy on education for Indigenous children is part of a broader policy. What is that broader policy

called?
(b) Research to discover when this policy came into being.
(c) List three strategies to support the education policy.
(d) Which strategy do you find the most interesting? Why?
(e) Suggest reasons why education is an important policy area for people’s wellbeing.

Checklist
I have:
• clearly identified the difference between a policy and a strategy.
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