
23.11 SkillBuilder: Analysing a business case study
23.11.1 Tell me
A business case study helps you understand business concepts. It is a real-life example that shows how
businesses work and how business concepts apply to individual situations.

Business people use case studies to understand the strategies that other businesses have introduced and to
identify which ones have succeeded or failed. When you have identified the elements of a case study, you
will be able to better understand business concepts.

CASE STUDY: Bluescope
Using innovation to create a long-term competitive advantage

FIGURE 1 BlueScope’s managing director
and CEO, Mark Vassella, announced in
2019 that the company had reported a half
year EBIT (earnings before interest and tax)
of almost $840 million, an increase of 65
per cent on the previous year.

BlueScope is a manufacturer of steel and supplier of steel
products to global building and construction markets.
It operates in Australia, New Zealand, Asia and North
America. BlueScope has used open innovation and research
and development to create a competitive advantage.

Working with several universities and industry partners,
including BlueScope, the Australian Research Council
(ARC) recently launched a steel research hub located at the
University of Wollongong. The new facility brings scientists
and researchers together from various steel manufacturers
and research institutions to develop new technologies for the
Australian market. A key focus of the steel research will be
energy and sustainability, as well as more efficient building
construction and solutions for harsh environments.

BlueScope has modified its products and changed the
ways it interacts with customers, suppliers and competitors
so that it is not just competing on price. The company
strongly believes that by using innovation to create a
competitive advantage, it will develop products that will
allow it to keep manufacturing in Australia.

One of BlueScope’s innovative new products is called
Next Generation Zincalume. By combining magnesium with an aluminium, zinc and silicon coating, a
unique protective barrier has been formed that makes steel more resistant to corrosion. Zincalume steel also
has a smaller impact on the environment through a reduced use of zinc and aluminium.

Furthermore, BlueScope plans to transform its popular Colorbond product. A photovoltaic laminate will
be added, resulting in a roof panel that can produce solar power. Panels will also transfer thermal energy in
and out of buildings as required.

23.11.2 Show me
Procedure
Step 1
Read the case study twice — once to get a general idea of the content and the second time to focus on
the key issues. As you read through the second time, identify the key issues. You could choose a different
colour highlighter for each key issue. You may also choose to make notes on the case study.

Step 2
Identify and define important terms. Use a dictionary or the internet to find out what they mean.

Step 3
Write your answers in dot points using the headings shown in the diagram in FIGURE 2.
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FIGURE 2 How to
analyse a business
case study

Which business does

the case study relate to?

What strategies

have been introduced? 

Which strategies have

succeeded and which

have failed? 

How successful has

the business been and

how did you assess this?

Is the business doing

well or badly?

23.11.3 Let me do it
Complete the following activities to practise this skill.

23.11 ACTIVITY

FIGURE 3 BHP Billiton’s Mount Newman iron ore mine
in Western Australia

Read the case study ‘BHP Billiton’, then use the
steps in FIGURE 2 to analyse the case study.

CASE STUDY: BHP Billiton
In 2016 BHP, the world’s biggest mining
company, announced a plan to grow the base
value of its business by more than 70 per cent,
even without a recovery in commodity prices to
help turn around falling revenue and profitability.

Andrew Mackenzie, the CEO of BHP Billiton,
outlined a roadmap based solely on existing
opportunities which, even without a significant
recovery in commodity prices, has the potential
to grow the base value of BHP Billiton by more
than 70 per cent.

He outlined six areas of attack to lift profits:
1. Costs

Productivity improvements have delivered
annual gains since 2012 of more than
$US10 billion. BHP can reduce costs faster
and more profoundly than the rest of the industry.
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2. Volume
Another 10 per cent can be added to current annual production. This will increase revenue.

3. Oil
The oil shale assets, which are currently closed, give the company a large resource base to quickly increase
production when prices go higher.

4. New projects
BHP’s portfolio of growth projects has an aggregate net present value of US$25 billion.

5. Exploration
The company plans to increase exploration, a counter-cyclical move, mainly in oil, to take advantage of
falling costs as others pull back.

6. Technology
BHP plans to invest in technology to further lower costs, improve safety and increase production volumes.
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