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24 The changing work
environment in Australia

24.1 Overview

Go to work. Go home. Get paid. Repeat. The way we work hasn’t changed at all. Has it?

24.1.1 The work environment in contemporary Australia
Work has always been an extremely important part
of the lives of Australians. It consumes much of our
time and provides many financial and social benefits.
Financially, work enables people to earn an income so
that they can pay for goods and services that improve
their quality of life. Work also provides many social
benefits. One social benefit may be the personal
satisfaction derived from doing a job that you love and
knowing that you have done it well. In addition, work
provides an opportunity to meet people and form new
relationships with others.

While the importance of work remains a constant,
the nature of work in Australia has changed dramatically. While there are many factors, both economic and
social, that have influenced the nature of work in Australia, a number of key influences can be identified.
The process of globalisation and the rapid development of technology have revolutionised the world of
work as we know it. Some of these changes have been positive; however, the loss of a healthy work–life
balance is a major concern for many workers. Issues of sustainability have also affected the nature of work
in Australia in recent years.

Resources

eWorkbook Customisable worksheets for this topic

LEARNING SEQUENCE
24.1 Overview
24.2 Influences on the way we work
24.3 Occupations and skills
24.4 Trends and changes to the workforce
24.5 Employment in the future
24.6 SkillBuilder: Predicting the outcomes of economic and business decisions

24.7 Thinking Big research project: How will I work? presentation

24.8 Review

To access a pre-test and starter questions and receive immediate, corrective feedback and sample responses
to every question, select your learnON format at www.jacplus.com.au.
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24.2 Influences on the way we work
24.2.1 Historical influences
Prior to the late eighteenth century, the main type of work available was in primary production, in areas
such as crop farming, fishing or livestock rearing. Life was very different to that of today’s developed
societies. People produced the bulk of their own food, clothes and other needs. Manufacturing was done
on a small scale, in people’s homes using hand tools or basic machines.

FIGURE 1 Before the Industrial Revolution people
manufactured items in their homes

From the late 1700s to the mid 1800s,
technological advances associated with the
Industrial Revolution — in particular the
development of steam power and the steam
engine, the mechanised cotton mill and loom
and the use of processed fuel to fire and heat the
furnaces in iron ore production in England —
changed the way that people lived and worked.
People who previously worked in the primary
industries outlined above moved to towns
and cities to work in factories (secondary
industries). The working conditions in these
early factories were harsh. Men, women and
children had few rights. They were forced to
work long hours in noisy, dirty and dangerous
workplaces. Accidents often happened around
machinery, but there was no compensation or
sick leave. If a person was injured, someone else
took their job and no unemployment benefits
were provided to those who could not find work.

FIGURE 2 Despite workplace reforms, many people still
work in sweatshop conditions.

Substantial workplace reforms in the many
decades since this time have greatly improved
on-the-job conditions for the great majority of
workers in industrialised, developed countries
such as Australia. In some countries, however,
harsh and unsafe work environments still exist,
with workers paid poorly for long hours of
labour in difficult conditions. This is one of
the ethical challenges of globalisation, which
is discussed further in the sections that follow.

24.2.2 Globalisation
Advances in technology (especially communications technology), more effective, lower cost methods
of transportation, and largely unrestricted trade between countries have moved the whole world towards
becoming a single, integrated marketplace. The term globalisation refers to this ever-increasing
international cultural and economic interaction.

In Australia, globalisation has had an ongoing significant effect on work opportunities, the way people
work and the composition of the workforce. Some of the major impacts of globalisation on the Australian
work environment include:
• increased use of outsourcing
• more culturally diverse workplaces
• the decline and growth of different industries.
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Increased use of outsourcing
Globalisation and the growing links between countries have facilitated increased outsourcing by businesses.
Outsourcing involves engaging individuals or businesses outside of an organisation to fulfil functions
previously carried out within the organisation itself. In an attempt to improve productivity, cut costs and
increase their ability to compete on a global scale, many Australian businesses now outsource some of their
non-core functions.

Outsourcing can be done in two ways:
1. onshore outsourcing. This involves outsourcing to a business within the same country. For example, a

large law firm may contract a cleaning company to clean their offices for them.
2. offshore outsourcing. This occurs when a business outsources one of its functions to an overseas

company, usually with the aim of reducing costs or accessing skills or services that are not available
locally.

FIGURE 3 Qantas has outsourced some of its
maintenance work to overseas businesses.

Globalisation and rapid developments in communication and transport technology have made offshore
outsourcing far easier for businesses. Australian companies have outsourced many functions — ranging
from production to marketing, maintenance and
customer assistance — to overseas businesses. One
example is the Australian aviation business Qantas,
which has outsourced some of the maintenance of its
aircraft to South-East Asia. When Qantas first closed
its maintenance base in Avalon, Victoria in 2014
and outsourced some of this work to a company in
Hong Kong, there was an outcry from employees,
trade unions and some members of the public.
Employees and trade unions were angry that such
an iconic Australian business would move Australian
jobs overseas. In addition, some members of the
public expressed concern that the quality of the
maintenance work done overseas may not be of the
same standard as that done in Australia.

Offshore outsourcing has provided many benefits for Australian businesses, some of which are outlined
in TABLE 1. Despite these benefits, businesses must also be aware of the problems that may arise from
offshore outsourcing.

TABLE 1 The advantages and disadvantages of offshore outsourcing

Advantages Disadvantages

• Outsourcing to low-wage countries can enable a
business to reduce costs.

• A business can access skills and services that may
not be available in Australia.

• Raw materials and technology may be cheaper in the
overseas country.

• A business may be able to tap into a new market and
broaden its customer base.

• The loss of jobs in Australia may cause a backlash
from consumers.

• Possible exploitation of overseas workers may
damage the reputation of the business.

• The quality of the outsourced work may not meet the
expectations of the business.

• Cultural differences between Australia and the other
country may present challenges.

Culturally diverse workplaces
Globalisation has greatly enhanced the mobility of workers. As a result of this, many of Australia’s
workplaces are more culturally diverse than they have been in the past. This can be of great benefit to
businesses as they can draw on the education, skills and experience of workers from all over the globe.
A diverse workforce may give a business an insight into foreign markets and new ways of doing things.
Just as cultural diversity can present some issues in broader society, they may also pose challenges
in the workplace.
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CASE STUDY: Commonwealth Bank embraces diversity in its workforce

FIGURE 4 The Commonwealth Bank has developed
a diversity policy to increase staff awareness and
acceptance of diversity.

Many businesses such as the Commonwealth
Bank of Australia (CBA) have recognised that a
diverse workforce can be a great advantage and
help achieve improved economic performance.
Accordingly, CBA developed a ‘diversity policy’
to help educate staff and ensure that diversity is
embraced. CBA’s diversity policy recognises that
differences can include a range of factors, such as
ethnicity and cultural background, gender, sexual
orientation, age, physical abilities, family status
and religious beliefs. The existence of such a policy
makes it clear to staff that diversity is something to
be welcomed and celebrated. It aims to recognise
the unique contribution that all workers can make to
the success of a business.

Some of the elements of CBA’s diversity policy
include:
• a commitment to diversity in recruitment and leadership
• providing flexible work arrangements to cater for the individual circumstances of staff
• structuring the leave policy in a way that provides flexibility for the diverse workforce
• promoting respect and inclusion among staff.

Resources

Weblink Diversity and inclusion

The decline and growth of different industries

FIGURE 5 The closure of Ford, Holden and Toyota’s
manufacturing plants in Australia in 2017 meant
over 4000 workers needed to seek employment
elsewhere.

With many companies moving part or all of their operations overseas, the employment opportunities in
some industries have decreased. For example, the closure of the production plants of the three major car
manufacturers in Australia (Ford, Holden and Toyota)
meant that workers in this industry had to seek
employment in other fields. While ongoing
technological advances can lead to job losses in
some cases, where tasks that were once carried out
by people are now able to be done by machines, they
can also present opportunities for new businesses to
develop; for example, in areas such as
telecommunications and digital technologies. In the
1980s, jobs such as website designers, social media
managers, e-commerce consultants and app
developers didn’t exist. More than 30 years later, they
are a common part of the business world. Many of the
jobs that will exist in the future may be roles that we
cannot even imagine today.

Resources

Weblink Car manufacturing
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24.2.3 Technology
The Australian work environment has changed significantly since the 1980s. Much of this change can be
attributed to the development of technology and rapid communications advances that have altered the way
the world does business.

Significant technological change
The world of work changed dramatically in the late 1980s with the development of the desktop computer,
but it was the widespread adoption of the public internet in the 1990s that has brought arguably the greatest
change to the world of work since the Industrial Revolution. The internet, computers and devices such as
smartphones and tablets are now part of our everyday lives and, for many workers, have been integrated
significantly into the way that they undertake and complete their work. The ability to communicate virtually
instantaneously with anyone almost anywhere in the world has changed the way people do business and has
been a major factor in the process of globalisation.

Types of new technology
Technological advances have changed many aspects of business operation, from administration tasks
to internal and external communications, service provision and manufacturing processes. The list of
technological advances that have changed the way we work is enormous. It includes:
• video conferencing and webinars — using technology to meet or conduct information and training

sessions, rather than needing to have face-to-face interactions
• smart technology (smartphones) — enabling 24/7 communication through phone, email, SMS, MMS
• e-commerce — internet banking, online shopping, microchip credit cards, EFTPOS, PayPal, BPay,

PayPass, Afterpay, Apple Pay, Google Pay
• software developments — word processing, spreadsheets, database, accounting and other software

programs that streamline administrative tasks
• robotics — their use in manufacturing, especially in assembly lines
• computer-aided design (CAD) — using computers to design new products, buildings and production

processes
• computer-aided manufacturing (CAM) — using computers to assist with the manufacturing process of

goods and services
• cloud computing — external data storage away from the organisation, allowing access to information

from anywhere
• communication — discussion forums, blogs, social networking — creating new ways to reach

potential customers.

FIGURE 6 Video conferencing allows workers to meet even
though they may be in different countries.
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How technology has changed working lives
The impact of technological advances has been felt significantly in the workplace. For example, where
once it was necessary to send written materials via the post (which may take several days or even weeks
to be delivered, depending on the distances involved), email now makes it possible for correspondence
to be sent and delivered within the same minute. Computer software enables once tedious administrative,
accounting and other processes to be completed in a fraction of the time that they once required. Computer-
operated machines now perform many manufacturing line tasks that once required meticulous human
completion. Similarly, in many cases where manual labour was once the norm, computers and robots now
control the lifting and movement of heavy objects. Interestingly, the law has followed this process and
various requirements have been introduced that seek to protect workers and ensure that employers provide
a safe environment for them. Work (Occupational) Health and Safety laws cover issues such as manual
handling, machine operation, safety guards and shut-off mechanisms, acceptable noise levels, and other
hazard management in relation to the use of technology in the workplace.

Manufacturing

FIGURE 7 As a result of technological advances, fewer
workers are needed to undertake the manual aspects of
production.

The use of computers in production has sped up the manufacturing process significantly and, in turn,
productivity levels have increased. Assembly lines, computer-aided design, and computer-driven
manufacturing processes (in which computers
control and direct the machinery and equipment)
have meant that fewer workers are needed to
undertake the manual aspects of production.
However, the increase in production output,
combined with access to new markets through
globalised trade opportunities, has allowed
the growth of some businesses, and a need for
increased numbers of workers to meet the
demands of expansion. Further, the nature of
many roles in computer-assisted manufacturing
operations has changed, with workers gaining
higher level skills as they are trained to be
able to monitor equipment and carry out any
adjustments or even repairs that may be
required.

Rapid communication changes
Technology has changed the concept of communication. For example, the growth of the internet has meant
that news events, when they occur, can be instantly disseminated and shared through instant messaging,
blogs, emails and websites. This change has made a huge impact on print media such as newspapers.
Many people no longer buy a printed newspaper, but will instead read the news online. It is not just local
newspapers that they can access, but also newspapers from around the world.

In the workplace, these rapid changes have led to enormous shifts in the way people communicate and
work. No longer is there a need to have ‘face time’, where people have to be in the same room to meet and
discuss business. ‘Face time’ has been replaced by ‘virtual meeting time’. Smart devices allow for instant
communication and access to workers, employers, suppliers and producers.

Where once distance may have been a prohibitive factor in applying for and obtaining a job, this is no
longer the case. In many fields of work, employees increasingly have the opportunity to work remotely,
based from their own homes. The use of technology such as tele- or video-conferencing, email, cloud
computing and so on effectively eliminates the distance between people, and creates opportunities for more
flexible work arrangements that are beneficial for both the employee and the employer.
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Staying connected or switching off?
The developments that have occurred in communications technology make it difficult to ‘switch off’. For
example, how many people in your class have a smartphone? Do you check your phone or device as soon
as an instant message, email or Facebook post hits your inbox? If you do, you are not alone. Many of us
are obsessed with our smartphones, tablets, laptops and other devices, along with the social media so easily
accessed on them. While such technologies allow us unprecedented opportunities for social connection and
access to information, they also play a role in the gradual blurring of the boundaries between work and
home life. It is now easy to stay connected with the office or work while at home, or even on holidays!
Many people now work beyond the traditional office hours of 9 to 5, using laptops and other devices to
access work networks remotely, checking work emails while they have breakfast or during their commute
to work on the train, or perhaps to teleconference during their home time with other people working in a
different time zone.

DISCUSS
With many people now working outside of traditional hours, achieving a healthy work–life balance is more difficult
than ever. Do you think companies should encourage people to access email outside of work hours? What might
be the positives and negatives of switching off? [Personal and Social Capability]

24.2.4 Sustainability
Consumers and society in general are increasingly aware of the impact of humans on the environment. As
such, organisations, their management and employees have been prompted to reconsider some of their

FIGURE 8 The growing focus on sustainability has led to
changes to business activities and the way we work.

business practices in order to become
more sustainable. Sustainability
refers to our ability to satisfy current
needs without compromising the
ability of future generations to meet
their needs. This growing focus on
sustainability has resulted in significant
shifts in the activities of business and
the way we work. These changes
can happen at different levels of a
business. In analysing these changes,
we will consider how sustainability has
influenced:
• employees and the work they do
• management practices
• organisational decision making.

Employees and the work they do
Many employees bring a personal interest in environmental sustainability to their work. As well as this,
businesses are increasingly expecting employees to be at the frontline of their efforts to become more
sustainable. In doing their work, employees need to embed into practice the sustainability measures that
have been developed by the business. Some businesses even offer incentives or rewards to employees who
develop and implement new, more sustainable practices in their workplace.
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Management practices
  

FIGURE 9 Promoting the 3Rs policy is a
common sustainability management practice.

Some businesses are promoting sustainability by
developing and implementing sustainable practices. The
aim of these practices is twofold:

1. to ensure that the business is playing its part in
preserving the environment

2. to establish a competitive advantage.
One common management practice in business has

been to promote the ‘3 Rs’ policy. This policy encourages
businesses to:
• recycle — businesses should recycle the goods that

they use and also consider whether the products
that they produce are recyclable

• reuse — businesses should choose durable, reusable
products within their business rather than
encouraging a ‘disposable culture’

• reduce — where possible, a business should look
to reduce their use of resources, especially
non-renewable resources.

This is a particularly important consideration in regard to the packaging of products.
Another common management practice aimed at improving sustainability is the development of the

‘paperless office’. This refers to work environments that attempt to greatly reduce or completely eliminate
the use of paper. While the environmental benefits of such a practice are significant, it does result in
changes to the way that we work. Many businesses set reduction targets in terms of their paper usage. Other
businesses use strategies such as photocopy limits — this means that employees are only allowed to make
a certain number of copies per week or month. All of these strategies aim to reduce the environmental
footprint of a business and, of course, they also reduce business costs.

Organisational decision making
As we have discovered in the previous sections, employees and managers play an important role in
promoting sustainability in modern businesses. However, organisational decision making is perhaps the
most significant factor in determining how sustainable a business’s operations will be in the long term.
FIGURE 10 identifies the two major organisational decisions that can be made in support of sustainability.

FIGURE 10 Sustainability should be an important consideration in all organisational decisions.

Business can

encourage sustainability

at an organisation-wide

level by ...

developing products in

a more sustainable

manner.

developing new

products that are more

sustainable

(e.g. hybrid cars).
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CASE STUDY: Sustainable production processes at De Bortoli Wines
The NSW Department of Environment, Climate Change and Water developed the ‘Sustainability
Advantage’ program to advise and encourage businesses to become more sustainable. It provides practical
workshops, one-on-one support and opportunities to network with other sustainable businesses. One
business that has been involved in the program is De Bortoli Wines.

De Bortoli Wines has worked hard to reduce the environmental impact of its manufacturing process.
Some of De Bortoli’s major savings and sustainability achievements, as identified by the NSW Department
of Environment, Climate Change and Water, are outlined in TABLE 2.

TABLE 2 De Bortoli’s sustainability achievements

Energy • 392 kilowatt-hours of electricity saved annually
• Reduced projected capital spend of over $350 000 on new energy equipment by optimising

existing systems
• Reduction in greenhouse gases of 247 tonnes of carbon dioxide per annum

Waste • 150 tonnes of waste diverted from landfill
• Complete reuse of winery wastewater, generating $200 000 in forage crop income

Performance • Productivity gains of between 20 and 37 per cent on all packaging lines
• Customer complaints down by 42 per cent

Engagement • Engaged suppliers and staff as shown by:
• lost time injury rates down by over 80 per cent
• process non-conformances down by 26 per cent

Research • The confidence to commit $1 million in research and development to the ‘Zero Waste
Winery’ program

FIGURE 11 De Bortoli’s operations have become far more sustainable as a result of the company’s involvement
in the ‘Sustainability Advantage’ program.
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24.2 EXERCISES
Economics and business skills key: ES1 Remembering and understanding ES2 Describing and explaining ES3 Examining,
analysing, interpreting ES4 Questioning and evaluating ES5 Reasoning, creating, proposing ES6 Communicating, reflecting

24.2 Exercise 1: Check your understanding
1. ES2 Explain how the Industrial Revolution changed the way that people worked.
2. ES1 Define ‘globalisation’.
3. ES1 Identify three industries that have declined as a result of technological developments and three that

have emerged/grown.
4. ES1 Identify some of the main technological advances that have changed the way we work.
5. ES1 Define ‘sustainability’.

24.2 Exercise 2: Apply your understanding
1. ES3 Identify two issues that have arisen from the changing technologies in the workplace.
2. ES2 Explain why offshore outsourcing may be a high-risk strategy for business.
3. ES2 Explain how issues of sustainability have influenced the way we work.
4. ES6 ‘Technology has had more negative impacts on workplaces than positive.’ Do you agree or disagree

with this statement? Provide reasons for your answer.
5. ES5 You have been asked to design a sustainability strategy for your school. The aim of the strategy is to

increase the school community’s awareness of their impact on the environment and to suggest changes
that could be made.
(a) Identify some of the major sustainability issues within your school.
(b) Outline the main features of your sustainability strategy.
(c) Explain how the strategy will make your school more environmentally sustainable

Try these questions in learnON for instant, corrective feedback. Go to www.jacplus.com.au.

24.3 Occupations and skills
24.3.1 What kind of worker are you?
Even as a teenager, you have probably been asked the question, ‘What do you want to do when you grow
up?’ From a young age, some people have a strong interest and desire to work in a particular job. In many
cases, this interest comes from observing a parent, sibling or family friend who works in a particular
industry. Other people spend much of their teenage life and young adult life trying to decide exactly what
they would like to do for work. In the contemporary Australian
workforce, people may change their mind about what they want
to do for work many times in their working lives.

FIGURE 1 Making career decisions
can be an uncertain process, but there
are many sources of helpful information
available.Choosing a career is a significant decision. It is natural for

people to feel confused, unsure and nervous about making such
a decision. A common tool people use to help them determine
the type of work that may be suited to them is a ‘personality and
career aptitude test’. This tool aims to identify the strengths,
weaknesses, interests and personality traits of a particular
person in order to suggest industries or occupations that may
suit them. While these tests are useful, they are just one of many
tools that young people can use to help determine the type of
work they may be suited to. Parents, siblings, friends, teachers,
career counsellors and employment agencies may also provide
useful information.
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24.3.2 The range of industries in the Australian work environment
Australian employees have a wide range of occupations to choose from in a variety of industries. An
industry refers to a group of businesses involved in similar or related work. An occupation relates to the
work or activities that a person performs in order to earn a living. New occupations and industries are
constantly being created as the Australian economy responds to influences such as technology, globalisation
and sustainability.

FIGURE 2 The retail industry employs a large
number of people in Australia.

The ‘Job Outlook’ website is an initiative of the Australian government’s Department of Employment.
The website provides useful data about the characteristics and trends in different industries and occupations.
The ‘Job Outlook’ website identifies a range of industries in the Australian economy, including:
• agriculture, forestry, fishing
• mining
• manufacturing
• electricity, gas, water, waste services
• construction
• wholesale trade
• retail trade
• accommodation and food services
• transport, postal and warehousing
• information, media and telecommunications
• financial and insurance services
• rental, hiring and real estate services
• professional, scientific, technical services
• administrative and support services
• public administration and safety
• education and training
• health care and social assistance
• arts and recreation services.
We will have a closer look at some of the occupations that can be found within five of these industries in

the following sections.

Occupations in the mining industry
A wide range of occupations exist within the mining industry. Two of these occupations are outlined
in TABLE 1.

TABLE 1 The occupations of miner and archeologist

Occupation: Miner

Occupation
summary

Miners operate heavy machinery and equipment to excavate, extract and transport ore, coal,
rock and other minerals from mines in regional and sometimes remote areas. They drill and
blast into rock to create tunnels deep underground or, in the case of open-cut mines, remove
top soil and cut into the earth with bulldozers, drills and explosives.
They ensure the mine site is safe by installing reinforcing, lighting, cabling, pumps and, where
appropriate, air vents.

Skills and
disposition
required

A miner needs:
• to enjoy manual and technical work
• to be able to follow precise instructions and safety standards
• good fitness, with an ability to do heavy lifting and physically demanding work
• good eyesight and hand–eye coordination
• to be comfortable working in confined spaces
• the ability to stay calm in emergencies
• excellent team work skills.

(continued)
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TABLE 1 The occupations of miner and archeologist (continued)

Estimated
weekly earnings

$2670

Occupation: Archaeologist

Occupation
summary

Archaeologists survey, map and record details about archaeological sites. They organise and
carry out fieldwork, including excavation and surface collections. They may clean, conserve,
restore, reconstruct and display material found at sites. They may photograph or draw
characteristics or artefacts at the site for later analysis. They then analyse things found at the
site and document their findings. They will also often write journal articles for publication.

Skills and
disposition
required

An archaeologist needs:
• to enjoy science and research and to remain objective
• an eye for detail
• to be willing to live in harsh conditions when doing field work
• patience, perseverance and determination
• to be able to work as a team
• strong written and computing skills.

Estimated
weekly earnings

$1225–$1711

Occupations in the manufacturing industry
A wide range of occupations exist within the manufacturing industry. Two of these occupations are outlined
in TABLE 2.

TABLE 2 The occupations of textile, clothing and footwear mechanic and winemaker

Occupation: Textile, clothing and footwear mechanic

Occupation
summary

Textile mechanics set up, adjust and maintain machines used in textile, clothing and footwear
industries.They generally perform tasks that include diagnosing and fixing faults, repairing
and replacing faulty parts and overall ensuring shifts run smoothly.

Skills and
disposition
required

Textile, footwear and clothing mechanics should:
• enjoy practical and manual work
• possess good eyesight (may be corrected) and normal colour vision
• have a mechanical aptitude
• display good hand–eye coordination
• be able to work quickly to locate and fix problems
• have good problem-solving, troubleshooting and communication skills.

Estimated
weekly earnings

$943

Occupation: Winemaker

Occupation
summary

Winemakers plan, organise and undertake the production of wine, spirits and other alcoholic
beverages. They select grapes, organise their crushing and pressing and monitor the
fermentation process, as well as filtering, bottling and packaging wine for sale. They research
and develop new varieties and styles of wine, ensure that all their wine meets legal standards
and specifications, supervise the activities of cellar personnel, and supervise the
maintenance of the winery’s laboratory, factory and cellar door areas. They may also market
and sell wine, conduct tours, and train staff.
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Skills and
disposition
required

A winemaker needs:
• a passion for wine
• good eyesight and an acute sense of smell and taste
• the ability to undertake detailed tasks accurately
• planning and organisational skills
• analytical and observational skills
• good interpersonal and communication skills.

Estimated
weekly earnings

$1029–$1755

Occupations in the education and training industry
A wide range of occupations exist within the education and training industry. Two of these occupations are
outlined in TABLE 3.

TABLE 3 The occupations of primary school teacher and university lecturer

Occupation: Primary school teacher

Occupation
summary

Primary school teachers educate children between the ages of 5 and 12. They plan and
conduct educational programs that assist in the intellectual, physical and social growth of
children, and aid the development of their literacy, numeracy and other academic skills. They
prepare daily lesson plans that fit within wider curriculum requirements, and teach a wide
range of subject areas including Mathematics, English, Science and Technology, Society and
Environment, Health, Creative Arts and Physical Education

Skills and
disposition
required

A primary school teacher needs:
• to enjoy working with children
• a friendly and personable demeanour
• patience and tolerance
• organisational skills
• leadership and motivational skills
• a supportive and caring nature.

Estimated
weekly earnings

$807–$1749

Occupation: University lecturer

Occupation
summary

University lecturers plan and direct the learning of university students in one or more specific
topics, as well as conducting their own research in those areas. They write and present
lectures, plan and conduct tutorials, and undertake research into topics that are closely
linked to their area of expertise. They also prepare and mark assignments, examinations and
other course work, provide advice to students on academic matters, attend meetings in their
faculty, school or department, and undertake administrative tasks. They may also organise
and run conferences.

Skills and
disposition
required

A university lecturer needs:
• strong written and oral communication skills
• excellent research skills
• leadership and motivational ability
• organisational skills
• analytical and interpreting skills
• a passion for and commitment to teaching.

Estimated
weekly earnings

$2023
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Occupations in the professional, scientific and technical services industry
A wide range of occupations exist within the professional, scientific and technical services industry. Two of
these occupations are outlined in TABLE 4.

TABLE 4 The occupations of civil engineer and architect

Occupation: Civil engineer

Occupation
summary

Civil engineers design, construct and maintain the buildings, bridges, dams, roads and other
types of infrastructure that make up our cities and towns. Civil engineers visit building sites
and assess proposed plans to determine the environmental impact of large-scale projects,
and whether the building materials will be sufficient to create a safe and stable structure.

Skills and
disposition
required

A civil engineer needs:
• good planning and organisation skills
• excellent problem-solving skills
• good communication skills
• to be willing to adhere to strict safety regulations
• to be able to work independently and as part of a team.

Estimated
weekly earnings

$1376

Occupation: Architect

Occupation
summary

Architects apply technical skills and creativity to design commercial, industrial, institutional,
residential and recreational buildings that are both practical in use and beautiful in
appearance. Unlike other construction or building professionals, architects focus more on the
look of a building as opposed to its structure. They work with a number of construction
professionals as well as town planners and project clients to ensure that the use of the
building is supplemented and complemented by its design and look. They may work on
multilevel skyscrapers in the CBD, or small heritage buildings that require conservation work,
as well as a wide range of domestic and commercial buildings.

Skills and
disposition
required

Architects need:
• creativity and artistic ability
• technical ability and spatial awareness
• the ability to sketch and draw
• a good level of English, mathematics and physics
• good communication skills
• the ability to work, liaise and negotiate with other people
• the ability to meet strict deadlines.

Estimated
weekly earnings

$1575–$1967

Occupations in the information, media and telecommunications industry
A wide range of occupations exist within the information, media and telecommunications industry. Two of
these occupations are outlined in TABLE 5.
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TABLE 5 The occupations of web designer and journalist

Occupation: Web designer

Occupation
summary

Web designers use a combination of design and IT skills to create, develop and maintain
websites. They must find a balance between the visual appeal of a website and its
functionality. To achieve this, web designers must consult with clients to determine their
specific requirements, design the underlying architecture of the website, design the visual
layout of each page and in some cases develop custom programs to improve the
functionality of the website.

Skills and
disposition
required

A web designer needs:
• to be able to work independently or as part of a team
• to be able to work well under pressure
• good communication skills
• an aptitude for design
• to be familiar with computer programming languages
• to keep up to date with new web technologies and trends.

Estimated
weekly earnings

$1346–$1731

Occupation: Journalist

Occupation
summary

Journalists write and present news and current affairs stories for print media, radio, television
and the internet. They conduct research and plan stories, interview people to obtain
information, and write the copy for the final story as it appears in the media. They may even
present the story on radio or television. Journalists may specialise in a particular area such
as sport, politics, entertainment, economics and finance, or other specific topics.

Skills and
disposition
required

A journalist needs:
• strong written and oral communication skills
• an interest in current affairs or a specific topic
• good general knowledge
• good research skills
• to be able to work to deadlines
• excellent organisational and time management skills.

Estimated
weekly earnings

$1024–$1545

Resources

Weblinks Career quiz

The Good Universities Guide

Australian Apprenticeships

24.3 ACTIVITY
Use the Career quiz weblink in the Resources tab to complete a career quiz. Look at the results to view the
occupations you are most likely to enjoy or be good at. Choose some of the occupations that interest you and
research them using The Good Universities Guide or the Australian Apprenticeships weblinks.

Examining, analysing, interpreting
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24.3 EXERCISES
Economics and business skills key: ES1 Remembering and understanding ES2 Describing and explaining ES3 Examining,
analysing, interpreting ES4 Questioning and evaluating ES5 Reasoning, creating, proposing ES6 Communicating, reflecting

24.3 Exercise 1: Check your understanding
1. ES1 Identify three industries in the Australian economy.
2. ES1 Select one of the industries identified in question 1 and list five different occupations in that industry.
3. ES1 What is the purpose of a ‘personality and career aptitude test’?
4. ES1 Distinguish between an occupation and an industry.
5. ES2 Suggest a range of reasons why some occupations have higher incomes than others.

24.3 Exercise 2: Apply your understanding
1. ES2 Explain why there is often a wide range between the minimum and maximum salary for an occupation.
2. ES3 In the past, workers chose an occupation and stayed in it for life. This is no longer the case in

contemporary Australia. Explain the reasons for this trend in the workforce.
3. ES5 Explain what you think is meant by the term ‘job mobility’.
4. ES6 Of all the occupations examined in this subtopic, select the one that you think best suits your skills and

interests. Provide reasons for your decision.
5. ES5 Select one of the following industries:

• Agriculture, forestry, fishing
• Health care and social assistance
• Construction
Complete the following in relation to your chosen industry:
(a) Identify two occupations within the industry.
(b) Provide a summary of what you think would be the main tasks involved in each occupation.
(c) Identify the skills and disposition you think are required for each occupation.

Try these questions in learnON for instant, corrective feedback. Go to www.jacplus.com.au.

24.4 Trends and changes to the workforce
24.4.1 Changes in the Australian workplace
The world of work has gone through many major transformations in the past century. One of these
changes has been in the amount of hours people in the workforce are now employed for, with jobs far more
likely to be part-time or casual than before. People are less likely to do the one job for their entire working
lives; instead they are more likely to move, not just from one role to another in the same field, but into
new careers, possibly several times, in a bid to find work that continues to provide a sense of purpose and
satisfaction. With this shift in the way people approach their careers, human resource management has
become increasingly important within the business world — emphasising the value placed on finding the
right person for a particular role. In this subtopic, we will explore these and other changes to the Australian
workforce.

24.4.2 The changing roles of women and men
Fifty years ago, the majority of the Australian workforce was male. Most of these men were the family
breadwinners — supporting their wives and families until retiring in their sixties. Women often ‘retired’
from the workforce when they married, and it was relatively uncommon for a woman to work if she
had young children. Today, the two-income family is more common, with women continuing to work
throughout the period of having dependent children. FIGURE 1 shows the change in female workforce
participation rates from 1966 to 2016–17.
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FIGURE 1 Age-specific labour force participation rates for females, 1966 and 2016–17

80

100

60

40

20

0

20–24 25–34 35–44

Age (years)

%

45–54 55–64 65 and 

over

1966

2016–17

Source: Australian Bureau of Statistics.

The graph clearly depicts the overall increase in participation, and, in particular, the virtual absence
in 2016–17 of the ‘dip’ in participation seen in the 1966 data during the traditional child-rearing ages of
20–35. This indicates that a much higher proportion of women today are continuing to work throughout this
period.

As women have entered the workforce in greater numbers and continued to work after having children,
the need for formal childcare has increased. This has led to the growth of the childcare industry and has
created significant new job opportunities in early childhood development and childcare. Another significant
change has been an increase in flexible work options, offering benefits such as parental leave (for both
females and males) and part-time work, that allows greater flexibility to juggle the demands of work and
parenthood.

FIGURE 2 Proportion of males and females in the paid workforce in 2018, and their average weekly earnings

All employees in May 2018

Males
49.9%

Average weekly earnings = $1525.40

Females
50.1%

Average weekly earnings = $1053.30

Source: Adapted from Australian Bureau of Statistics, Employee Earnings and Hours, Australia, May 2018 (cat. no. 6306.0).

Female employees actually slightly outnumber males, but as can clearly be seen, the average weekly
earnings of females is significantly lower than that of men. This can be explained to some extent by looking
at the differences in full-time and part-time participation rates.

Full-time and part-time participation rates
FIGURE 3 shows that in May 2018 there were more full-time employees (60.2 per cent) than part-time
employees (39.8 per cent), and that, as would be expected, average full-time earnings ($1699.20/week)
were significantly higher than average part-time earnings ($668.30/week). However, 54.6 per cent of
females were employed on a part-time basis, compared with only 24.9 per cent of males; that is, the vast
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majority of male workers (75.1 per cent) were employed full-time, which accounts for much of the disparity
in average weekly earnings between men and women.

FIGURE 3 Full-time and part-time employees in May 2018

Total employees in May 2018

Full time
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Part time

39.8%

Average weekly earnings = $668.30

Source: Adapted from Australian Bureau of Statistics, Employee Earnings and Hours, Australia, May 2018 (cat. no 6306.0).

24.4.3 Hours of work
In today’s work environment, there is a perception that people are expected to be available outside of
traditional work hours due to technology-enabled connectivity, and that they are generally working
longer hours than ever before. While in some industries this may indeed be the case, Australian Bureau of
Statistics figures show that since the 1980s there have only been minor fluctuations in the average weekly
hours worked from the 1980s through to 2016. FIGURE 4 depicts these averages.

FIGURE 4 The average number of hours worked by employed Australians shows an overall decrease from 1980
through to 2016.
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FIGURE 5 Changes to trading hours have had a significant impact
on the hours of work for many Australians.

As detailed in section 24.4.2, a
significant proportion of the workforce
is now employed on a part-time basis.
Part-time roles now exist in almost
all industries, and are particularly
prevalent in areas such as retail trade
and hospitality.

There has also been a significant
shift in the times that people work.
Where once the world of work was
largely framed around the 9 to 5
workday, this is no longer the case.
For example, changes to regulations in
retail trade have created a demand for
employees to work vastly different
hours to those of the past, with
weekend and late-night trading now
allowing businesses to operate well
outside the traditional 9 to 5 trading hours. Similarly, venues such as bars, restaurants and nightclubs are
now able to stay open much later, creating a need for staff who are willing and able to work shifts into
the early hours of the morning. Consumer demand has also created a need to provide call-centre sales and
helpline staff in certain industries from early in the morning until late in the evening. Thus, employees
working in such fields may work a range of hours that are significantly different to what was once the case.

DISCUSS
Penalty rates, whereby workers can earn multiples of their set hourly wages for working unsociable hours
(including weekends and public holidays), were the subject of much political debate in 2016. Do you agree with
the concept of penalty rates? Why or why not? [Personal and Social Capability]

24.4.4 Job availability
In the late 1960s almost half of Australia’s labour force was employed in production industries such as
mining, manufacturing, construction, electricity, gas and water, agriculture, forestry and fishing. In 1997,
some 30 years later, that proportion had decreased to 28 per cent. During the same period, service industries
grew substantially. These include property and business services, accommodation, cafés and restaurants,
culture and recreational services, personal and other services, health and community services, retail,
education, transport and communication, trade and finance, and insurance. This trend continues today, and
is a major factor in shaping the ongoing changes seen in the Australian workforce.

24.4.5 Career lengths
Recent studies in the United States of America, based on US labour statistics, indicate that the average US
worker stays in a job for a period of 4.6 years. In Australia, the average is thought to be even less — as
little as two years — largely as a result of younger workers being prepared to change jobs on a much more
frequent basis than their older colleagues.

Anecdotal evidence suggests that members of Generation X are likely to change jobs about 11 times
during their working life. It is anticipated that this number may double for Generation Y or Generation Z
and increase even further for Generation Alpha.
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FIGURE 6 Today’s workers change jobs far more often than
they did in the past. This trend is expected to continue into
the future.

Research has found that the reason for changing jobs varies from person to person, but may include:
• social reasons — in response to life events, such as having children
• economic reasons — wanting to obtain better working arrangements
• career-related reasons — wanting to

gain further career experience
• other personal reasons — a desire to

gain new experiences.
It is interesting to note that for many

workers, there is a reluctance to change.
Possible reasons some workers choose to stay
in the same job may include:
• a lack of opportunity to change jobs
• security
• convenience
• feeling valued in a role
• they like the people they work with
• a fast commute (quick to get to and from

work)
• the need to build/consolidate retirement

(superannuation) funds.

24.4.6 Human resource management

FIGURE 7 Employees are one of a business’s most
important assets.

The term human resources refers to the
people who work within an organisation.
In any business, the human resources are
one of the most vital elements. With the
world of work undergoing such rapid and
ongoing changes, the effective management
of a business’s employees — human
resource management — has become
increasingly important. Human resource
management involves many aspects,
such as staff recruitment, negotiation
of employment conditions, training,
professional development, and carrying
out staff performance reviews. The goal of
successful human resource management is to
ensure an organisation has the right people
with the skills and knowledge necessary to meet the needs of the business.

Finding the best employees with the most appropriate skills and other attributes that will suit the
organisation and its culture is an important part of the human resource manager’s role. This recruitment
process has changed significantly since the 1990s as a result of technological advances including software
development and, of course, the internet.

Online sites that act as repositories of potential workers’ résumés, such as SEEK.com.au, allow people in
search of work to place their details online, enabling employers to find them more quickly and easily. Job
ads are posted in these online forums and many employers require prospective employees to complete the
application process online, which can significantly streamline the whole recruitment process compared to
traditional paper-based job applications.
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FIGURE 8 Employers are increasingly using
social media sites to find information about the
employees they are considering hiring.

Perhaps on the downside for potential employees, however, is the way in which the online environment
has also made it easier for employers to ‘background
check’ job applicants. It has become increasingly
common for an employer to look on social media sites
to find information about the employee they are
considering hiring. Applicants therefore need to be
mindful of their ‘online presence’ in order to ensure
that it does not potentially limit their employment
opportunities.

The internet has provided a new way for people to
advertise and search for work roles. Employers are
now able to reach a whole world of potential employees
easily and in a cost-effective manner; and job hunters
are able to browse the thousands of jobs advertised
around the world in their search for a role that fulfils
their needs and ambitions.

24.4.7 The value of work
The value placed on work can be linked to one of the four reasons people work:

1. To obtain personal-satisfaction
It is never easy to separate the work you do from who you are. For many workers the tasks they

perform are done to a very high quality and reflect the attitude that they have towards their work and
their employers. They take pride in the work they do and this in turn raises their level of work
satisfaction. When workers have ownership of their work and are proud of their achievements, they are
more likely to work harder and longer to achieve the objectives of the organisation. For example, 200
employees of a factory were asked to write down the most important aspect of their work. Their
responses revealed that it was not money that motivated them. Sixty-seven per cent of the employees
said that knowing they had done the job well and received some praise from the supervisor were the
most rewarding aspects. Thus, recognition of a job well done increases the value of the work itself.

2. To gain status and prestige
The type of work a person does is often used to measure their status and prestige within our society.

In other words, their status comes from their occupation. The value we place on a person’s job
determines his or her income. For example, a heart surgeon’s highly skilled work is valued more than a
labourer’s, so the surgeon receives a higher income. This is partly due to the education and training
needed to become a surgeon as well as their high skill level and specialisation. Historically, society has
tended to place a lower value on work in what are referred to as the ‘caring professions’, such as

FIGURE 9 Some people are driven by a desire to
help other people in their work.

childcare, nursing and aged care. For
this reason, salaries for people who work in these
areas have generally been lower than in many
other fields. Women have traditionally filled
these roles, and this provides another reason
for the disparity that is often seen between the
relative wages of men and women in Australia.
This attitude is slowly changing, with wage
rises being fought for and won in many of these
areas. Interestingly, in a 2017 survey that asked
Australians to rate professions in terms of their
perceived ethics and honesty, nursing emerged as
the number one ranked profession. Doctors were
ranked second in the survey.
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3. To enjoy social interactions with others
The social aspects of work increase its value. On average, employees spend more time at work with

their co-workers than they do at home with their families (not including sleep time). Work provides the
opportunity to meet other people and make friends. Some workplaces have social clubs that employees
can join, to participate in organised activities aimed at increasing the sense of staff connectedness and
satisfaction.

4. To help others
For many people, the need to make a difference and contribute to society is an important part of the

motivation to work. This may be particularly so in the case of those who work in the ‘caring
professions’, or who choose to work for not-for-profit organisations. Some people place such a high
value on the desire to help others that they are prepared to offer their time and skills through volunteer
work, seeking no payment for the work they do.

24.4 ACTIVITY
Select one large business and research how it manages human resources. Use your research to:
a. identify your chosen business
b. provide details about the size and composition of the business’s employee base
c. describe strategies that the business uses to develop their staff (human resources).

Examining, analysing, interpreting

24.4 EXERCISES
Economics and business skills key: ES1 Remembering and understanding ES2 Describing and explaining ES3 Examining,
analysing, interpreting ES4 Questioning and evaluating ES5 Reasoning, creating, proposing ES6 Communicating, reflecting

24.4 Exercise 1: Check your understanding
1. ES1 Identify the major changes to the workforce in the past 50 years.
2. ES1 Why do you think more women are working?
3. ES1 Outline why people value work.
4. ES1 Identify three reasons why people may change jobs.
5. ES2 Explain the reasons why the proportion of people involved in part-time work has increased.

24.4 Exercise 2: Apply your understanding
1. ES2 Explain the social changes that have led to increased female participation in the workforce.
2. ES2 Explain why there is limited availability of jobs in some industries such as manufacturing.
3. ES3 ‘Employees are the most important resource for any business.’ Discuss this statement.
4. ES3 Examine the information about male and female average weekly earnings in FIGURES 2 and 3. Use this

information, your own knowledge and other research to explain why the average weekly earnings for females
are lower than they are for males.

5. ES2 Describe the role of a human resources manager and explain why this position is important in a
business.

Try these questions in learnON for instant, corrective feedback. Go to www.jacplus.com.au.
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24.5 Employment in the future
24.5.1 Predicting future changes to work and possible outcomes

FIGURE 1 One role of government is to try to predict
what work will be like in the future and make policies
and economic plans to support the future world of work.

Can you imagine what work will be like in the
year 2050? Will new jobs exist that are like
the ones we see in sci-fi movies, or will they
continue to be much the same as they are now?
Although it is very difficult to predict how
work will change, what form it will take, what
activities will need to be performed and what
skills, knowledge and abilities workers will
need to have, it is worth noting that one of the
challenges of government is to do just that — to
attempt to predict some of these changes and
to make policies and economic plans that will
support the future world of work in Australia.

Work as we know it will slowly change.
Exactly how it will change is unknown, but it
is likely to be dependent on a range of factors,
which in turn could have particular outcomes.
TABLE 1 summarises some of these potential
factors and outcomes.

TABLE 1 Potential changes and outcomes in the future world of work

Factor Outcome

Skills required in the future workplace Future employees will require more education
and higher skills development to participate in the
workforce.

Changes in the gender segregation of the workforce More equal representation of men and women in all
types of work across all industries; the gender gap in
average wages will continue to decrease

More employment in certain sectors of industry
(service) and decreased employment opportunities
in other sectors of industry (manufacturing)

More service-oriented roles; more focus on case work
that follows a customer from start to finish, multi-skilling
of the workforce, to enable the same employee to
assist a customer throughout their entire customer
experience

Further advances and increased use of technology in
the workplace

Employees will need to continue to learn
how to operate new equipment and
software in order to perform their jobs.
Some roles may become obsolete as new technology
provides more efficient ways of completing particular
tasks.

Changing worker attitudes and the desire for work–life
balance

The provision of more flexible work arrangements to
accommodate employees’ needs, increase satisfaction
and productivity, and retain staff

(continued)
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TABLE 1 Potential changes and outcomes in the future world of work (continued)

Factor Outcome

Changing workplace environments Creation of more creative, ideas-driven environments
that encourage workers to think independently
and be creative in their problem-solving
Greater focus on having healthy and happy employees
who will work longer and stay with an organisation,
rather than frequently changing jobs; employees
supported through the provision of benefits such as
an onsite gym, canteen or café, childcare facilities etc.

Increased education and skill levels
Two interrelated service areas that are experiencing distinct growth and an increase in employment
opportunities are professional, scientific and technical services; and education and training. In the future,
these areas will continue to grow as the need for higher skilled workers increases. Lower skilled jobs are
decreasing and being replaced by roles that require a higher level of education and which are more skills-
focused. Thus, the need for workers to be multi-skilled, educated and more technically oriented, to enable
them to work with the newest technological advances, is becoming increasingly evident.

Without appropriate, accessible training and education opportunities, it will be difficult to meet
Australia’s future workplace requirements. Thus, the need to provide such opportunities is an issue of
constant focus for government.

Changing attitudes to gender segregation
Another possible change is in the area of gender segregation. This is where one gender, male or female,
is more likely to be employed in a particular area than the other gender. Gender segregation is common
in some industries. This is particularly evident in construction and mining. For example, in 2018, in the
Victorian construction industry, women accounted for only 11 per cent of workers; in mining they account
for only 16 per cent of workers. However, in the more traditionally female-dominated occupations such as
health care, social assistance, education and training, women continue to occupy the vast majority of roles.
What might be the outcome if more men started to work in these typically female-dominated occupations
and more women started working in typically male-dominated professions?

Certainly, it would have an impact on the gender gap that still exists in average wages of men and
women. It might also lead to an increase in the perceived value (and the higher wages that go with it) of
the traditionally lower paid female-dominated industries. Would it also change the way that we view the
genders, or perhaps the industries? Or might it simply be a natural progression that comes as part of an
ever-changing work environment?

Declining industries and growth industries
Over the past 100 years, the work people do has changed significantly. This is clearly demonstrated by
looking at the industries in which they work. The three main employment industries are the primary,
secondary and tertiary industries. In the past, much of the workforce was involved in the primary and
secondary industries. In recent years, however, there has been a shift towards greater participation in the
tertiary industry, and in what have now been termed the quaternary and quinary industries also. FIGURE 2

outlines the various features of each of these industry types.
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FIGURE 2 The five key industries of the Australian work environment
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A PRIMARY INDUSTRY A primary industry is one that produces raw materials (for example, fresh fruit) from what
nature has provided. All types of farming, mining, fishing, grazing and forestry are primary industries. Primary
industries provide all our food. Hence, the work of employees in these industries is essential. As well,
approximately 60 per cent of all Australia’s exports are primary industry products.

B SECONDARY INDUSTRY Secondary industries include all workers involved in turning raw materials into
finished or semi-finished products. For example, iron ore, coal and limestone are turned into steel — a
semi-finished product. Steel is then used to manufacture cars and steel-framed houses — finished products.

C TERTIARY INDUSTRY People who work in the tertiary industry provide a service to others (for example,
retailers, dentists, bankers and solicitors). Over the past 50 years, the number of employees in tertiary industries
has grown rapidly. Today, three out of every four employees work in this sector. The growth has been so fast that
some jobs in the tertiary industry have been broken down into the quaternary industry and quinary industry.

D QUATERNARY INDUSTRY The quaternary industry is made up of service industries involved in the transfer and
processing of information and knowledge. Telecommunications, property, computing and education are some
examples.

E QUINARY INDUSTRY The quinary industry is made up of domestic service, many of which were once carried
out by people within their own homes. Hospitality, childcare, domestic cleaning and home maintenance services
are examples of quinary industry services. They include both paid and unpaid workers.

In Australia, there are numerous sub-industries into which people’s work can be classified. These include
agriculture, mining, manufacturing, retail, construction, accommodation and food services, transport,
education, health and others. TABLE 2 examines the four main employing industries and compares the
proportion of people employed in 2000−2001 with the proportion employed in those same industries
in 2018.

As TABLE 2 shows, during this 17-year period, while retail trade remained steady as the second-highest
employing industry, the health care and social assistance industry and the construction industry saw strong
increases in the percentage of people employed in those fields, while the manufacturing industry saw a
decrease of nearly 5 per cent. This is representative of the growth and decline of these particular fields of
employment.
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TABLE 2 The proportion of people employed in 2000−2001 compared to 2018, by industry, in Australia

 Industry
Proportion of all

employed, 2000–01
Proportion of all employed,

2018

Health care and social assistance 10% 13.3%

Retail trade 11% 10.0%

Construction 7% 9.2%

Manufacturing 12% 7.2%

Source: Adapted from Australian Bureau of Statistics, Year Book Australia, 2012 (cat. no. 1301.0) and Department of
Employment, Australian Jobs 2018.

FIGURE 3 provides another view of the employment figures in certain industries from 2007 to 2016.
These graphs clearly show the significant growth in a number of industries, such as retail trade,

construction and mining, and the distinct decline of the manufacturing industry in Australia during
this period.

FIGURE 3 A series of graphs showing changes in numbers of people employed various industry sectors
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FIGURE 3 A series of graphs showing changes in numbers of people employed various industry sectors
(continued)
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Source: Adapted from Australian Bureau of Statistics, Labour Force, Australia Detailed, Quarterly, May 2016 (cat. no. 6291.0.55.003).

Further advances in technology
With ongoing technological developments comes the need for workers to continue to up-skill in order to be
able to use new equipment or software to its potential. In some instances, however, we may see a decrease
in the number of jobs available in particular fields due to the automation of tasks. Many laborious tasks
have been made simpler and quicker through the use of technology. Such increased efficiencies mean fewer
people are required to complete the same amount of work and, hence, fewer work positions are available in
that field.

It is difficult to know how far the impact of technology will reach in the workplace — which jobs of
today may become obsolete in the future as a result of new technological developments. But equally, the
new areas of work that will emerge through technological development are largely unknown. It is hoped
that these new fields will open up increasing opportunities that will be more than adequate to replace the
roles that are lost.

Changing attitudes, the desire for work–life balance and changing
workplace environments
As Generations Y, Z and Alpha join the workforce, we may see a shift in the style of environments within
which people work. Employers may need to create a new style of workplace, one that encourages workers
to stay, rather than changing jobs on a regular basis, as is the tendency of these younger generations. More
flexible working arrangements and benefits that promote staff satisfaction and increase productivity may
become an increasingly common feature of the future world of work. American company Google provides
an example of this kind of workplace.
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In addition to businesses making changes to their working arrangements, governments throughout the
world are also considering their role in ensuring a healthier work–life balance for employees. Many national
governments, especially in developed nations, are beginning to understand that employees’ inability to
‘switch off’ from their work may in fact be resulting in declining productivity and many social issues
such as increased stress levels. The following case study outlines the actions of the French government in
attempting to ensure a healthier work–life balance for its citizens.

24.5.2 CASE STUDY: French employees ‘switch off’ from work

FIGURE 4 Large French companies are obliged
by law to have a code of conduct that bans
employees from work email at night, on weekends
and on holidays.

Significant research has been undertaken that points
to the fact that levels of work-related stress are higher
than ever before, both in Australia and globally. Many
workers in modern workplaces feel the pressures of
high workloads and increasing demands from their
employers. Technological developments have meant
that workers are constantly connected to their jobs
and rarely get the opportunity to ‘switch off’.

In 2016, French President François Hollande
and his governing party introduced legislation to
discourage employees from sending emails outside of
set work hours. The law requires all companies with
50 or more employees to develop a code of conduct
to regulate the emailing activities of employees. The
code of conduct must identify set work hours within
which employees can send and respond to emails.
Outside of these hours, emailing is to be banned.

There were numerous opponents of the policy, who asserted that it was not the role of the government to
regulate the behaviour of businesses or employees in such a way. They also suggested that the law would
not achieve its intended goal of reducing work-related stress. Whether this particular law makes a difference
or not, one thing is clear — employees, businesses and governments are increasingly recognising the need
in the future to create a healthier work–life balance for workers.

24.5 ACTIVITY
Investigate one business that has developed flexible workplace practices for its employees. Outline the nature of
the flexible workplace practices offered by the business and explain the impact they have had on the employees
and business. Examining, analysing, interpreting

24.5 EXERCISES
Economics and business skills key: ES1 Remembering and understanding ES2 Describing and explaining ES3 Examining,
analysing, interpreting ES4 Questioning and evaluating ES5 Reasoning, creating, proposing ES6 Communicating, reflecting

24.5 Exercise 1: Check your understanding
1. ES1 Define gender segregation.
2. ES1 Define tertiary industry.
3. ES1 Identify the five key industries in the Australian work environment.
4. ES1 Identify one job in each of the following industries:

(a) primary industry
(b) secondary industry
(c) quinary industry.

5. ES2 Examine TABLE 2. Using this information, explain the changing importance of different industry sectors
to employment. Support your answer with statistics.
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24.5 Exercise 2: Apply your understanding
1. ES2 Explain why, in the future, businesses will increasingly need to create new styles of workplaces.
2. ES2 Explain a range of factors that may contribute to the gender gap in earnings that still exists between the

average wages of men and women.
3. ES4 ‘The French government has no right to tell employees when they can send and receive emails.’ Do you

agree or disagree with this statement? Justify your decision.
4. ES6 ‘We all need a break from work — work-life balance is important.’ Comment on this statement,

providing reasons why you agree or disagree with the statement.
5. ES2 Globalisation has changed the way people work. Working remotely is a reality for many people who

work for transnational companies. Explain what is meant by ‘working remotely’ and why it is important for
businesses to cater for this type of work arrangement.

Try these questions in learnON for instant, corrective feedback. Go to www.jacplus.com.au.

24.6 SkillBuilder: Predicting the outcomes of
economic and business decisions

What is predicting outcomes of economic and business decisions?
After making an economic or business decision, a business must identify the
unintended outcomes of the decision. If these unintended outcomes have the
potential to negatively impact on the business, strategies must be developed
to address them.

Select your learnON format to access:
• an explanation of the skill (Tell me)
• a step-by-step process to develop the skill, with
an example (Show me)

• an activity to allow you to practise the skill (Let me do it).

24.7 Thinking Big research project: How will I work?
presentation

SCENARIO
Technology has changed the way we work. From assembly lines to
robotics; from computer-aided manufacturing to scanning, online shopping
and apps; the way we do business continues to change. You will complete
a career quiz then research a potential career based on the results. How
might technology change the nature of this career in the future?

Select your learnON format to access:
• the full project scenario
• details of the project task
• resources to guide your project work
• an assessment rubric.

Resources

projectsPLUS Thinking Big research project: How will I work? presentation (pro-0225)
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24.8 Review

24.8.1 Key knowledge summary
Use this dot point summary to review the content covered in this topic.

24.8.2 Reflection
Reflect on your learning using the activities and resources provided.

Resources

eWorkbook Reflection (doc-32094)

Crossword (doc-32095)

Interactivity The changing work environment in Australia crossword (int-7683)

KEY TERMS
gender segregration the division of males and females into separate groupings
Generation Alpha people born from 2010 onwards
Generation X people born between 1965 and 1979
Generation Y people born between 1980 and 1994
Generation Z people born between 1995 and 2009
globalisation the process of interacting with markets in other countries around the world, as part of an integrated

global economic system
human resource management the process of managing the people who work within an organisation
human resources the area of a business that manages the relationship between the employer and employees,

from acquiring to terminating staff
industry the way that different parts of the economy are grouped, for example, manufacturing, mining
intended outcomes the projected goals or objectives of a decision
outsourcing reducing costs by transferring tasks normally completed by the business to outside suppliers
primary production the production of crops, livestock or other basic materials which may then be used by other

branches of industry
quaternary industry service industries involved in the processing and transfer of information and knowledge,

e.g. IT consultants, education services
quinary industry domestic service providers, e.g. cleaning, childcare, home maintenance
secondary industry industry involved in the processing of primary resources to manufacture other goods
tertiary industry industry that involves the provision of services to others, e.g. doctors, accountants, retailers
unintended outcomes the unplanned or unexpected consequences of a decision
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