
24.6 SkillBuilder: Predicting the outcomes of
economic and business decisions
24.6.1 Tell me
Economic and business decisions are made every day in workplaces throughout Australia. A range of
people such as employees, supervisors, managers and business owners make these decisions. Examples of
economic and business decisions may include:• which good or service to make• how to produce a particular good or service• which suppliers a business will use• how many people will be employed• whether to outsource a task or complete it within the business• how much to charge for a product.

When making economic and business decisions, it is important to consider all possible outcomes of the
decision. In particular, a business must plan for:• intended outcomes — the projected goals or objectives of a decision• unintended outcomes — the consequences of a decision that are unplanned and unexpected.

After making an economic or business decision, a business must identify the unintended outcomes of the
decision. If these unintended outcomes have the potential to negatively impact on the business, strategies
must be developed to address them.

One tool that a business can use to identify the possible outcomes of a decision is a graphic organiser like
the one below. This tool allows a business to identify the different outcomes/impacts of a decision, be they
intended or unintended.

Business or economic decision to be identified here

Intended outcomes Unintended outcomes

24.6.2 Show me
The following hypothetical scenario relates to
a business decision made by Dayna Clothing
Designs.

Dayna Clothing Designs is an Australian
manufacturer of clothing and accessories. In
response to increased competition, rising costs
and declining profits, the business has considered
making a number of changes. In particular,
Dayna Clothing Designs has made the decision to
outsource the production of its goods to another
business in Vietnam.

The main objectives (intended consequences) of
this decision are to:• reduce labour costs• access cheaper raw materials• establish a new customer base.
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In relation to the business’s decision to outsource its production, a number of outcomes can be identified
using the graphic organiser below.

Business or economic decision: Dayna Clothing Designs has decided to outsource the production of its
goods to another business in Vietnam.

Intended outcomes Unintended outcomes

To reduce labour costs by relocating to Vietnam, which
is a low-wage country

Products made by the Vietnamese company may not be
of the same quality

To access cheaper raw materials, which will further
reduce production costs

Possible exploitation of workers in Vietnam may lead to
negative publicity

To establish a new customer base in Vietnam in order to
increase sales

Loss of jobs in Australia may lead to a negative reaction
from consumers

While many of the intended outcomes of this decision will benefit Dayna Clothing Designs, a number
of unintended outcomes must be considered. The business must develop strategies to address each of these
unintended outcomes. Failure to do so may mean that any benefits gained from the decision are quickly lost.
The table below identifies each unintended outcome and recommends a strategy to deal with each.

Unintended outcome Strategy to address this outcome• Products made by the Vietnamese company may not
be of the same quality

• Dayna Clothing Designs could conduct quality control
tests before the products are sold to ensure that each
item meets their quality standards.• Possible exploitation of workers in Vietnam may lead

to negative publicity
• Dayna Clothing Designs must ensure that the

Vietnamese company that produces its products
complies with laws relating to wages and working
conditions. If they do not, a new manufacturer should
be found.• Loss of jobs in Australia may lead to a negative

reaction from consumers
• Dayna Clothing Designs can invest money in

programs to help retrain workers who have lost their
jobs.

24.6.3 Let me do it
Complete the following activities to practise this skill.

24.6 ACTIVITIES
1. Read the following hypothetical scenario that relates to a business decision made by Luke’s Lollie Land.

Luke’s Lollie Land is an Australian manufacturer of lollies and other confectionery. The business has
operated in Australia for 26 years. Luke’s Lollie Land has developed a reputation for high-quality, handmade
products. In order to deal with growing competition, the business has decided to purchase new machinery
to automate its production process.
The main objectives (intended consequences) of this decision are to:
• reduce the number of errors in production
• increase the speed of production
• reduce labour costs.

2. Using the example above as a model, analyse the
outcomes of the business decision for Luke’s Lollie Land
by completing the activities below.
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(a) In the table below, identify three intended and three unintended outcomes of the business decision by
Luke’s Lollie Land.

Business or economic decision: Luke’s Lollie Land has decided to purchase new machinery to
automate its production process.

Intended outcomes Unintended outcomes

(b) In the table below, recommend a strategy to help address each of the unintended outcomes of the
business decision by Luke’s Lollie Land.

Unintended outcome Strategy to address this outcome

3. After considering all of the intended and unintended outcomes for Luke’s Lollie Land, do you think the
business should proceed with its decision? Write a one-paragraph response justifying your decision.
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