
21.11 SkillBuilder: Writing a business case study
21.11.1 Tell me
What is a business case study?
A business case study is a description of a real-life business requiring you to explore the main issues
affecting the business and how the business owner has responded. These issues and responses need to be
analysed and related to your economic and business knowledge. Conclusions can then be drawn about why
the issue occurred and how to best respond to them, based on what the business owner did.

Why is writing a case study useful in economics and business?
Writing a business case study is a way to apply the theoretical knowledge that you have learned about
economics and business to a real-life business. It can develop research skills. Writing a case study requires
you to carefully investigate and critically analyse an issue.

CASE STUDY
Boost Juice
Who is Boost Juice?
Boost Juice Bars is a global chain
of retail stores selling fruit juice and
smoothies. Boost Juice also sells
snacks, including banana bread,
wraps and yoghurt. Janine Allis and
her husband Jeff started the business
in 2000 when they opened an outlet
in South Australia.

Reason for Boost Juice’s success
Janine Allis and her husband Jeff
chose the perfect time to launch a
great product.
Janine was inspired by a trip to

the United States, where juices and
smoothies were common. Back in
Australia Janine found, ‘In shopping
centres, there was nowhere to get
something healthy.’ Using her trip to the US as research, Janine explains, ‘I studied the concept of smoothies and
juice and took what I liked to develop a new concept in Australia called Boost.’ The business started small with
just one shop in Adelaide, giving them the chance to test their products.
Janine has been hands-on in setting up the business — developing the structures, business plan and ethics

that were needed to grow the business. But in the early days, it meant getting involved in every aspect: ‘I flew to
Adelaide to open the first store; I ran it, scrubbed the floors and really learned the business.’
This modest start gave Janine the chance to test the market, using a popular radio station to reach Boost’s

target market. To reach their goal of expanding their brand, Janine focused on strong branding as a way to lure
the best franchisees and to win customers. ‘I never had the intention of opening just one store, but you have to
open the first one to work out the cost of goods, your wages, expenses and income and work out if you have a
viable business.’
Running her own business was a risk, but it gave Janine a way to try to balance her work and home life and

the opportunity to work from home in the early days when her children were young. ‘When the time came to
expand with a building program on 15–18 sites, we sold the house and put the money into the business. We’re
a company where you don’t necessarily have to wear a suit or have a degree to be promoted and you can bring
your children in when you have them. It’s the sort of company where you can have both.’
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Other information about Boost Juice
• 2000: Opened first Boost Juice (Adelaide)
• 2002: $1 million annual turnover
• 2008: 213 stores and on track for $100 million annual turnover
• 2014: 300 stores in 10 countries and annual turnover of more than $135 million
• 2016: More than 350 stores in 17 countries
• Highest grossing company stores: Sydney and Melbourne airports
• Highest grossing company franchisees: Chadstone and Pacific Fair Shopping Centres
• Ethical and social responsibility: Boost uses paper cups that are renewable, sustainable and biodegradable
which are printed using non-toxic, food-safe inks and are not harmful to the environment. Boost Juice has
a school fundraising program.

Elements of a good business case study
A good case study:• includes a profile of the business (the trading name and the products it sells)• explains some of the history of the business• gives reasons the business has been successful• covers any other issues or questions as required• includes extra information about the business• is of reasonable length (approximately 300 words)• is easy to read• is well presented.

21.11.2 Show me
How to complete a case study
You will need:• a sheet of lined paper and a pen, or your computer/tablet device• a team of three or four people.

Procedure:
To write a business case study, you will need to gather information about the business. The best way to
do this is to interview the owner or someone who works at the business. If you cannot speak to someone
who knows about the business, you will need to complete research on the internet or use magazines and
newspapers.

Step 1
Form a team of three to four people and establish the goals of your group. (In this case it will be to choose
an appropriate business owner to interview.)

Step 2
Work out the interview questions you will need to ask the business owner, manager or employee. Use the
questions in the ‘Let me do it’ section of this SkillBuilder as a guide.

Step 3
Visit the business and interview the owner, the manager or an employee. Be polite. Do not try to interview
them if they are busy. You might need to ask them if you can come back at a more convenient time. Explain
why you are doing the interview and what will happen to their responses. Remember to thank the person for
their time.

Step 4
Complete any further research that may be needed to address all the items listed in the ‘Elements of a good
business case study’ section of this SkillBuilder. You could complete your research on the internet or using
magazines and newspapers.
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Step 5
Write your report using proper sentences and headings. Present it so that it is easy to read.

21.11.3 Let me do it
Complete the following activities to practise this skill.

21.11 ACTIVITIES
1. Working in your group, use a report format to write a case study on a successful business. Use the following

questions to guide you:
• What is the name of the business and what products does it sell?
• When and why did the owner start the business?
• Does the owner consider himself or herself to be an entrepreneur?
• What are the reasons for the success of the business?

2. Is there any other information or issues that need to be covered? These might include:
• where the business is located and why it is located there
• how it develops or developed a high-quality product
• how it maintains quality service
• the promotion or advertising it uses
• the number of staff it employs
• who gave the business support and advice when the business was getting started
• whether the business has a business plan (or ever had one)
• who manages the finances of the business and how they are managed
• in what ways the business is ethically and/or socially responsible.

3. How did your group decide on the business you researched and the questions asked of the owner, manager
or employee?

4. Did anyone in your group display entrepreneurial behaviours while participating in the gathering of research?
Explain your answer.

5. Reading the Boost Juice case study, would you say that Janine Allis is an entrepreneur? What makes you
say this?

6. Explain how Janine Allis’s entrepreneurial behaviour resulted in Boost Juice becoming so successful.

Checklist
I have:
• included a profile of the business (the trading name and the products it sells)
• explained some of the history of the business
• given reasons the business has been successful
• covered any other issues or questions as required
• included extra information about the business
• written a report of reasonable length (approximately 300 words)
• written a report that is easy to read
• written a report that is well presented.
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