
6 Economics and business 
concepts and skills
6.1  Overview
Numerous videos and interactivities are embedded just where you need them, at the point of learning, in your 
learnON title at www.jacplus.com.au. They will help you to learn the content and concepts covered in this topic.

6.1.1 Introduction to the world of economics and business
Have you purchased food today? Have you used electricity, caught public transport or been driven in a car? 
Do you have a bank account, or have you sent a text to a friend? If you answered yes to just one of these 
questions, you have been involved in the world of economics and business. When we buy goods and services, 
deposit money in a bank account or obtain a casual job, we are all contributing to the economy.

This topic looks at economics and business concepts, including scarcity and the choices we must make as 
a consequence of this economic problem, allocation of resources and markets, specialisation and trade, the 
interdependent nature of our economy, and economic performance and living standards. Studying economics 
and business provides you with valuable knowledge for making decisions in everyday life. You will develop 
skills including questioning and researching, analysing, evaluating, communicating and reflecting.

FIGURE 1  The world of economics and business affects many everyday decisions we make.

Resources

eWorkbook Customisable worksheets for this topic (ewbk-4282)
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6.2  Concepts in Economics and Business 

6.2.1 The world of economics and business
Economics studies people and choices. It looks at how limited resources are used to satisfy our unlimited 
needs and wants. Basically, economists investigate choices and how to make people better off in terms of their 
living standards. The world of economics is everywhere: occurring right now all around you, happening day 
and night, going on today and continuing tomorrow. The economic environment 
is always changing. This means it is an exciting world, full of surprises and 
opportunities

The world of business is something that you already know something about. You 
probably know someone who owns a business or works for a business. You will 
have bought something from a business. Perhaps you have even operated your own 
‘business’ – mowing neighbours’ lawns, baby sitting, washing windows or setting 
up a stall at a local market. A business is any activity conducted by people to 
produce and sell goods and services, with the main objective of making a profit. As 
well as making profit for owners, businesses make important contributions to the 
economy.

LEARNING INTENTION

By the end of this subtopic, you will be able to explain the six Economics and Business key concepts: scarcity, 
making choices, allocation and markets, specialisation and trade, interdependence, and economic performance 
and living standards.

Economics
and

business
concepts

Allocation
and markets

Making
choices

Scarcity

Specialisation
and trade

Economic
performance

and living
standards

Inter-dependence

FIGURE 1  The six key economics and business concepts

economics    a social science (study 
of human behaviour) that analyses 
the decisions made by individuals, 
businesses and governments about 
how limited resources are used to 
satisfy society’s unlimited needs 
and wants

business    any activity conducted 
by an individual or individuals 
to produce and sell goods and 
services to make a profit
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The Economics and Business concepts can help us to make sense of the world. By using these concepts, you 
can identify questions, guide your investigations or assist decision making about the world you live in, and you 
can use them to try to imagine a different world. The six key concepts are: scarcity, making choices, allocation 
and markets, specialisation and trade, interdependence, and economic performance and living standards.

6.2.2 Scarcity
In economics, scarcity is the ‘basic economic problem’. Scarcity is the concept 
of people having unlimited needs and wants, but only having limited resources 
available to satisfy them. It’s the concept of having to make choices as to which 
wants we satisfy first. We call this the basic economic problem because it always 
exists, and it exists in all economies.

Needs are goods or services people must have in order to survive. Wants are a wish 
or desire for something that will make life more enjoyable for a person. Wants are 
not necessary for survival. Sometimes, the difference between a need and a want is 
not clear. For example, you need to eat food but you might want to eat cake. In this 
situation, food can be both a need and a want. Generally, most of us would say that 
needs include clothing, food and shelter. You might say that a car, computer, internet 
and mobile phone are wants. However, many people in today’s society would suggest 
that these are needs.

To satisfy our needs and wants, businesses use resources to 
produce goods and services. The four main types of economic 
resources are land, labour, capital and enterprise. These types 
of resources can be seen in FIGURE 4.

Producing goods and services will usually need resources to 
be combined. Unfortunately, as we have seen, the resources 
available to us are limited. We can only produce a finite 
amount of goods and services from these resources. We are 
not able to fully satisfy the unlimited needs and wants of 
society. Because of scarcity, we must choose some things but 
give up others.

Food, clothing, shelter,
water, medicine,

jewellery, car, travel,
love, entertainment,

recognition, computer,
electricity, wisdom

Unlimited needs
and wants

Land,
labour, capital,

enterprise

Limited
resources

FIGURE 2  The basic economic problem is scarcity: where we have unlimited needs and wants, but limited 
resources to satisfy them. This creates an unbalance between wants and resources.

scarcity    the economic problem 
of having unlimited needs and 
wants, but limited resources to 
satisfy them

needs    goods or services that 
consumers consider necessary to 
maintain their standard of living

wants    goods or services that 
are desired in order to provide 
satisfaction to the user, but which 
are not necessary for survival or 
to meet the basic standard of 
living in a community

resource    items of value that 
we use to produce goods and 
services to satisfy needs and 
wants, which include land, labour, 
capital and enterprise

Scarcity

Limited
resources

Unlimited
needs

and wants

FIGURE 3  Unlimited wants combined with 
limited resources creates scarcity.
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Types of resources

Capital

•  These resources have
    been created by
    combining land and
    labour
•  Examples include the
    electricity grid system,
    commercial buildings,
    highways, schools,
    factories and machinery

Enterprise

•  Individuals who organise
    and combine the other
    three resources to create
    value
•  Enterpreneurs take on
    risk by starting businesses
    in the hope of making
    a profit

Labour

•  Includes all the people
    who are employed by
    businesses and
    government
•  Examples include
    doctors, builders and
    businesspeople

Land

•  Resources found in
    nature
•  Examples include
    rainfall and climatic
    conditions, mineral
    deposits and forests

FIGURE 4  The four main types of economic resources are land, labour, capital and enterprise.

FIGURE 5  Businesses use economic resources (land, labour, capital and enterprise) to produce the goods and 
services that society wants and needs.

6.2.2 Making choices
Scarcity means that we need to make choices. We cannot produce an infinite amount of goods and services 
because we do not have an infinite amount of resources. We need to make choices about how scarce resources 
are used. Making choices about alternatives is an important part of economics.
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Every choice we make involves an opportunity cost. This is 
the alternative that is given up when making a choice. It is  
the sacrifice you make when you choose something over  
another thing.

For example, say Bridie finds herself with enough money to 
buy either a new video game or a pair of shoes. She does not 
have the money for both. After much thought, she decides 
to put the money towards the shoes. The opportunity cost of 
doing this was the video game that she did not buy. Another 
example is Jack, who has a casual job helping at a local cafe. 
With his first pay cheque of a $100, he had to decide whether 
to purchase a new video game or to put the money towards 
buying a car when he left school. Thinking it through, he 
decided to put the money towards a car. His opportunity cost 
of doing this was the purchase of the video game.

Note that there can only be one opportunity cost. Opportunity 
cost is the alternative given up. Consumers, business and the 
government all need to consider opportunity cost when they make choices. Consumers constantly have to make 
choices when they purchase goods and services. They must also make choices about how they will use their 
time and how they will earn a living. Businesses need to make choices about what goods to produce and how. 
Governments must make choices about how to intervene in the economy.

6.2.3 Allocation and markets
All economies must decide how they will use their scarce resources to satisfy 
their unlimited needs and wants. Making decisions about how we will use 
resources is known as resource allocation. Our society has developed an 
economic system to make choices that will solve the basic economic problem. 
Remember: that basic economic problem is scarcity.

An economic system is simply the way we organise the production and 
distribution of our goods and services. All economic systems must answer 

FIGURE 7  Economists know that the cost of purchasing a video game is not just the price paid. The 
opportunity cost of this decision is the alternative given up—the trade-offs in decision making.

Scarcity

Making choices

Limited
resources

Unlimited
needs

and wants

FIGURE 6  We need to make choices about 
how scarce resources are used.

opportunity cost    the next best 
alternative given up whenever a choice 
is made

resource allocation    relates to decisions 
about how scarce resources are 
distributed among producers, and which 
types of goods and services will be 
produced to satisfy wants and needs

economic system    a way of organising 
the production and distribution of the 
nation’s goods, services and incomes
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three basic economic questions: what to produce? how to produce? for whom to produce? These questions are 
summarised in FIGURE 9.

• Decisions must be
   made about what
   goods and services
   are to be produced
   and in what quantities
• Should we produce
   cars or trucks,
   televisions or radios,
   beef or lamb and how
   many of each?

Three basic economic questions

1. What to produce?

• Decisions must be
   made about how we
   produce goods and
   services
• Do we use mostly
   labour or do we make
   use of technology and
   machinery?

2. How to produce?

• Decisions must be
   made about who will
   get the goods and
   services produced
• Does the first person
   in line get the good or
   service? Should it be
   the highest bidder?
   Do goods and services
   go to those who need
   them the most?

3. For whom to produce?

FIGURE 8  All economic systems must answer three basic economic questions.

For whom to produce?
The market determines who
will get the goods and services
produced by businesses. For
example, people earn money
by working for businesses.
High income earners will be
able to buy more goods and
services.

How to produce?
The market helps to make
decisions about the
production methods that
businesses use to make goods
or services. Businesses aim to
make pro�t. Every business
will attempt to make its
products using the
cheapest method.

What to produce?
The market makes most
decisions about the types
and quantities of goods or
services to be produced.
Businesses produce the
goods and services that
consumers want or need.

FIGURE 9  Australia’s economic system answers the three economic questions through the market.
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Australia’s economic system is called a market capitalist economy. This means that the market answers 
most of the economic questions. A market is where buyers and sellers negotiate prices for goods and services. 
Markets aren’t always in physical places. Lots of different types of markets are possible. For example, the 
Fremantle Markets is in a physical place. eBay and Amazon are both virtual markets. Other examples of 
markets include the labour market, property markets, the grocery market and stock markets.

Sometimes the market can allocate resources inefficiently. For example, lower income earners may miss out 
on goods or services that they need. As a result, sometimes governments need to intervene in the economy to 
reduce these problems.

6.2.4 Specialisation and trade
Specialisation occurs when workers, businesses or nations focus on one task or on 
making one product. This means that the workers, businesses or nations are using 
resources efficiently. You can see specialisation occurring if you imagine an assembly 
line.

For example, when a car is made, each worker will complete one distinct task. 
Each machine on the assembly line will also complete one distinct task. This is 
specialisation. It means that the business making the cars will be able to make lots 
of cars. If one person was responsible for making a car, it would take a long time for 
the business to produce a car. One person might not be able to make a car in one day. 
However, specialisation means that a business can make many cars in one day.

Countries also make use of specialisation. Sometimes one country will be better at 
producing a certain product than other countries are. It will choose to specialise in 

FIGURE 10  In traditional market places, like the Fremantle Markets, buyers and sellers negotiate prices for 
goods.

market capitalist economy    
an economic system that 
relies on the market to allocate 
resources based on the actions 
of consumers and producers, and 
where resources are generally 
owned by private individuals and 
businesses

market    the place where goods, 
services or resources are 
exchanged between buyers and 
sellers

specialisation    a method of 
production where a worker, 
business or nation focuses on 
the production of a limited range 
of goods or services in order to 
increase production and make the 
most efficient use of resources
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this product. Another country may be better at producing a different product. It may choose to specialise in 
this different product. In this case, it makes sense for the two countries to trade. Countries trade when they 
buy and sell products from each other. For example, Australia exports iron ore, coal, gold, natural gas and 
wheat. We import many products from other countries, such as processed fuels, cars and electrical equipment. 
We trade with other countries because they are better at producing these products than we are. Businesses and 
consumers also trade goods and services. For example, you trade when you go into a shop and buy a product.

6.2.5 Interdependence
Interdependence means two or more people or things affecting or depending on 
each other. In economics, it is used to describe the way that all parts of an economy 
have an impact on each other. Consumers, workers, businesses and governments 
affect each other. They are also dependent on each other. For example, a shop 
will not be able to make money without customers. To buy things from a shop, a 
customer needs to earn money. People earn money by working for businesses. The 
shop will stock the things that customers need and want by buying goods from other 
businesses.

FIGURE 11  Specialisation can be seen on 
an assembly line. Production is organised to 
maximise efficiency. Employees will work on 
different sections completing specific tasks.

FIGURE 12  Individuals, businesses and nations trade 
with other individuals, businesses or nations to get 
something they could not provide or produce for 
themselves.

Income — wages, rent, interest, pro�t

Economic resources

Good and services

Consumption

Firms
sector

Household
sector

FIGURE 13  A simple two-sector circular flow model of income, demonstrating the interdependence between 
consumers and businesses

trade    the activity of buying, 
selling or exchanging goods and 
services between producers and 
consumers and/or countries

interdependence    the mutual 
dependence between participants 
in an economy; that is, the 
reliance of consumers, workers, 
businesses and governments on 
each other

TOPIC 6 Economics and business concepts and skills 147

c06EconomicsAndBusinessSkillsAndConcepts.indd   147 8/20/2020   9:15:08 AM

UNCORRECTED PAGE PROOFS



6.2.6 Economic performance and living standards
The main objective of an economy is to satisfy the needs and wants of its 
citizens. It will do this by efficiently producing as many goods and services 
as possible. This is accomplished by addressing the three key economic 
questions (refer to section 6.2.3). In Australia, the government is responsible 
for managing the performance of the economy. Our government pursues low 
inflation, economic growth and full employment.

Economies measure their economic performance. We do this to determine 
how well the economy is providing for our citizens. The performance of our 
economy can be measured using economic indicators. Some key economic 
indicators include:

 • gross domestic product (GDP) — this measures 
economic growth (the increase in the value of 
goods and services produced by our economy)

 • the unemployment rate — this tells us about how 
many workers are without a job

 • the inflation rate — this measures the change in 
the prices of goods and services.

The information gained from measuring economic 
performance influences the decisions that governments 
make. Australia’s government tries hard to improve 
economic growth. Economic growth is believed to 
improve the standard of living. This refers to how 
well-off individuals or countries are overall.
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FIGURE 15  Unemployment rates in Australia over  
25 years
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FIGURE 16  Trends in inflation in Australia over 
 25 years
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FIGURE 14  Trends in Australia's GDP growth over  
25 years

economic performance    the measure of 
how well an economy is performing, based 
on whether it is achieving its economic 
objectives

standard of living    quality of life as 
measured by the amount of money 
made by an individual or household 
(using income per capita or income per 
household)

© Reserve Bank of Australia. Sourced from Australian 
Bureau of Statistics. Retrieved from https://www.rba.
gov.au/chart-pack [Online Resources].

© Reserve Bank of Australia. Sourced from Australian 
Bureau of Statistics. Retrieved from https://www.rba.
gov.au/chart-pack [Online Resources].

© Reserve Bank of Australia. Sourced from 
Australian Bureau of Statistics and Reserve Bank of 
Australia. Retrieved from https://www.rba.gov.au/
chart-pack [Online Resources].
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6.3  Skills in Economics and Business

6.3.1 What skills will you build this year?
This year, you will continue to build your ability to use the four broad categories of skills in the Humanities 
and Social Sciences. The following summaries are to remind you of these four key skills.
 1. Questioning and researching involves locating relevant and detailed information and/or data from a range 

of appropriate sources. In Year 7 Economics and Business, this includes conducting research about why 
people work and what makes a business sustainable.

 2. Analysing involves interpreting information to identify the main features or ideas, and then examining the 
information closely to determine how the parts relate to the whole. In Year 7 Economics and Business, 
this includes analysing the job statistics to better understand trends in the labour market.

 3. Evaluating means examining you interpretations of information to draw evidence-based conclusions. It 
requires taking into account ambiguities and multiple perspectives in a source and proposing potential 
responses to contemporary challenges or issues. In Year 7 Economics and Business, this includes 
evaluating the behaviours and skills of an entrepreneur.

 4. Communicating your ideas means presenting information in a range of formats to suit the intended 
audience and purpose. This includes essays, oral presentations, debates, tables and cartoons. Reflecting 
on your skills is also an important part of the process. In Year 7 Economics and Business, this includes 
creating and communicating an original business idea.

6.3.2 SkillBuilders in the topic
In addition to these broad HASS skills, you will learn a range of essential practical skills as you study 
Economics and Business. The SkillBuilder subtopics in this topic tell you about the skill, show you how to 
apply the skill and let you practise the skill with tasks related to the topics covered in this subject.

The SkillBuilders you will use in Year 7 are as follows.
 • Conducting research
 • Interpreting and explaining graphs
 • Evaluating a business plan
 • Writing a business case study

LEARNING INTENTION

By the end of this subtopic you will be able to explain each of the four categories of skills in the Humanities and 
Social Sciences, and how to apply these skills.

FIGURE 1  In year 7 Economics and Business you will 
learn about work. Is playing tennis for a living work?
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LEARNING INTENTION

This SkillBuilder shows you how to approach a research task. Conducting research is an integral part of the 
questioning and researching HASS skill.

FIGURE 1  Food labels can contain a lot of information and 
can be difficult to understand if you don’t know what the 
information means or how to use it.

6.4  Skillbuilder: Conducting research

6.4.1 Tell me
While studying economics and business, you will develop the skill of asking questions. Asking questions will 
help you to complete research (through discovering or verifying knowledge about something). Questioning 
relates to posing statements that require answers. You usually ask questions about what is known and what is 
not known in order to improve your knowledge. Research is important because it allows us to find out what is 
unknown and contributes to filling in gaps in our knowledge.

The following steps provide a useful guide to the process of writing questions and carrying out research:
 • Identify and understand the general task you are attempting to complete.
 • Develop a series of specific questions that will help guide your research in the appropriate direction, and 

help you determine the information you need.
 • Locate appropriate sources of that information.
 • Record relevant information from a range of sources.
 • Present the information in an appropriate form.

6.4.2 Show me
Imagine you have been asked to research 
the details of a specific product by reading a 
manufacturer label.

Your first step is to clearly identify the key task. 
This could be expressed as follows:

Prepare a report on how reading a food label 
provides information for consumers about 
products.

It is now necessary to break this down into a 
series of more specific questions. These could 
include:
 1. Do food labels need to meet certain 

standards or regulations?
 2. What words or phrases are used on food 

packaging to suggest that the food is 
healthy?

 3. What sort of information is included on food labels?
 4. What is the ‘health star rating system’?
 5. How can food labels be improved?
 6. What are some relevant examples?

The next step is to locate your sources. The Australian government’s business.gov.au website has information 
for businesses on labelling products, so this is a good starting point. By entering the term ‘food label’ in a 
search engine, you will be presented with a number of sources. Searching for Australian sources is a good idea.

Keep your questions beside you as you navigate through the sites and sources, and note the location of material 
that provides answers. You can select and save some text, and then highlight those sentences or paragraphs 

150 Jacaranda Humanities and Social Sciences 7 for WA Second Edition

c06EconomicsAndBusinessSkillsAndConcepts.indd   150 8/20/2020   9:15:09 AM

UNCORRECTED PAGE PROOFS



that provide answers to your questions. Sometimes a complete answer to a question may be found in several 
places in a piece of text. Be sure to highlight all relevant text, and indicate with a number which question the 
information answers.

When you are satisfied you have found the answers to all the questions, you need to write the answers in 
order, making sure you use your own words as much as possible. You can then use the answers to present your 
information in the required form. For example, this may be an oral report to the rest of the class, an essay to be 
marked by your teacher, a PowerPoint presentation, or any other format that is appropriate.

6.4.3 Let me do it
Complete the following activity to practise this skill.

6.5  Skillbuilder: Interpreting and explaining graphs

6.5.1 Tell me
Analysing is another skill that you will develop while studying Economics and Business. This skill involves 
interpreting information to identify the main features or ideas. You then examine the information closely to 
determine how the parts relate to the whole. One way in which you might analyse in economics and business 
is by interpreting information in a graph. Subtopic 6.2 includes different graphs displaying information about 
various aspects of economic performance in Australia. Starting with line graphs, we will now examine graphs 
in greater detail.

6.5.2 Show me
Line graphs are very useful for showing trends (patterns of change over time) and comparing data. When 
analysing a line graph, first examine the heading — what does it tell you about the data contained in the 
graph? Next, examine the key, which identifies what each of the lines on the graph represents. Then look 
closely at the vertical and horizontal axes, which show you the variables as numbers, percentages, years  
and so on.

When reading line graphs, find points on the graph where two variables meet to obtain specific information. 
For example, in FIGURE 1 the variables being measured are the unemployment rates for males and females. 
We can see that the two curves cross at various points, indicating that the unemployment rate for males and 
females was the same at those points in time. We can see from the horizontal axis that the most recent time this 
occurred was in 2019 and the vertical axis shows that the unemployment rate was about 6 per cent, so we know 

6.4 ACTIVITY

Using the process outlined in section 6.4.2 as a model, devise a series of questions and carry out research to 
produce a report on the following key question:

Using a specific product, such as fruit juice or yoghurt, prepare a report on how reading a food label provides 
information for consumers about that product.

LEARNING INTENTION

This SkillBuilder shows you how to interpret and explain a graph. Interpreting and explaining graphs is part of the 
analysing HASS skill.
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that the unemployment rate for both 
sexes in 2019 was about 6 per cent.

The trend lines on a line graph show an 
overall picture of what is happening; 
that is, whether a particular variable 
has increased, decreased or remained 
steady over time. Examine these lines 
closely — what changes do you see? 
If change has occurred over time, has 
it been steady and gradual, or perhaps 
sudden and erratic? When examining a 
line graph, note down any patterns that 
you identify. You will then be ready 
to complete your interpretation, which 
involves writing a paragraph or two to 
summarise the information you have 
found in your analysis of the data.

6.5.3 Let me do it
Complete the following activity to practise this skill.
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Unemployment rate for males and females, Western Australia, 2000–2020
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FIGURE 1  Western Australia’s unemployment rate by gender, 
2000−2020

Source: Graph based on data compiled from Australian Bureau of 
Statistics, Labour force, Australia, March 2020 (cat. no. 6202.0.).

6.5 ACTIVITY

Analyse and interpret the following graph. Use what you have learned about the line graph (vertical axis and 
horizontal axis and variables) to analyse what the graph tells you. Write a paragraph describing the trends shown.
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FIGURE 2  Total labour force by state, 2019−20

Source: Graph based on data compiled from Australian Bureau of Statistics, Labour force 
Australia, March 2020 (cat. no. 6202.0).
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6.6  Skillbuilder: Evaluating a business plan

6.6.1 Tell me
Evaluating means to propose explanations for events or issues and to make overall judgements based on 
the evidence. This is a skill that you might develop in economics and business by looking at the benefits or 
advantages of something and then examining the costs or disadvantages of something.

6.6.2 Show me
For example, consider the following business plan that Gemma has presented for her new café.

Element Application

Executive 
summary

The name of the business is The Bookshop Café. This will be a sole trader business located in 
Northbridge and owned by Gemma Potter. The business will start trading on 15 October 2021. 
The Bookshop Café will sell a range of products including offering a brunch menu (fruit toast, 
eggs on toast, soup, burgers, fries and salads), cakes, scones, juices, hot and cold chocolate 
drinks, as well as various types of teas and coffees.  
A gluten-free menu will also be offered.

The Bookshop Café will also offer a range of books for sale. The Bookshop Café’s vision is to be 
the coffee shop with the most relaxing environment in Perth and its mission is to provide a great 
experience while enjoying high-quality refreshments, making use of ingredients from local and 
sustainable suppliers.

Operations 
plan

The production process will involve waitstaff greeting customers and showing them to a table. 
Customers will then order their food and/or beverages from the counter, paying at the same time. 
Food and beverages will be served within 20 minutes of ordering. A waiter or waitress will serve 
meals to the table. While waiting for their order, or while they eat and drink, customers can browse 
through a range of books on sale. Customers can purchase these books once they have finished 
their meal. 

Food supplies will be sourced from local suppliers. The equipment required includes a coffee 
machine, espresso maker, food display cabinet, refrigerator, cooking equipment, dishwasher, cash 
register, computers and book shelves.The business currently has no stock.

Opening hours will be from 8.00 am to 5.30 pm weekdays and 10.00 am to 4.00 pm on weekends. 
Payment methods will be cash and credit (EFTPOS will be made available).To maintain quality, 
customers will be asked to complete an optional survey.The business will employ 11 people, 
including three chefs (two will work weekdays, and the other will work weekends), three baristas 
(two will work weekdays, and the other will work weekends) and five waitstaff (three will work 
weekdays, and two will work weekends). Employees will receive training as necessary.

Financial 
plan

The Bookshop Café’s balance sheet shows a healthy financial position, with funds available for 
capital purchases and for purchasing new stock once the business commences. The Bookshop 
Café has a high level of liquidity, with $70 000 in cash available. As well as the owner’s own 
equity, the main source of finance is a business loan from National Australia Bank. 

It is expected that average sales will be 500 cups of coffee every day. Together with other food 
and beverages and book sales, the estimated annual revenue will be $800 000 or more each year. 
Expenses are estimated to be $550 000 annually. Therefore, The Bookshop Café’s estimated 
profit is $250 000 annually. This is expected to increase over the next five years. The cash flow 
forecast shows that cash flow is anticipated to be positive over the following five years.

LEARNING INTENTION

This SkillBuilder shows you how to accurately and appropriately evaluate a business plan. Evaluating a business 
plan is part of the evaluating HASS skill.
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Gemma’s business plan is a good one. However, it is not perfect. Gemma still needs to consider some aspects. 
Her business plan needs to be evaluated.

6.6.3 Let me do it
Complete the following activities to practise this skill.

6.6 ACTIVITY

Write down the benefits or strengths you can see for Gemma and her new business in her business plan. For 
example, Gemma is planning to operate as a sole trader — this type of business is very suitable if she wants to 
maintain full control of her business and wants to keep all the profit.

Next, write down costs or limitations that you can see in the business plan. For example, operating as a sole 
trader means that the business is very reliant on Gemma being able to operate the business every day.

Finally, what do you think? Should Gemma go ahead with her business? Write down an evidence-based 
conclusion.

Element Application

Marketing 
plan

Residents ofNorthbridge are predominantly aged between 18 and 64. Of these, 46 per cent 
is made up people aged 25 to 34. The vast majority of people living within the suburb are 
professional couples without children.

Several competitors are in Northbridge, many of which offer similar menus such as breakfast and 
coffee. One of The Bookshop Café’s main points of difference will be the books available to read 
or purchase.

Prices will be determined by completing research on what competitors are charging. Pricing will 
also take into account costs (of each item on the menu as well as fixed and variable costs).

The Bookshop Café will rely on word-of-mouth advertising and will provide free wi-fi and 
powerpoints at tables for laptops. A loyalty program will be introduced as well as the offer of 
a free item in return for completing online surveys. Advertising will occasionally occur in local 
newspapers and magazines. Social media will be kept updated regularly.

FIGURE 1  Will Gemma’s business idea succeed?
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6.7  Skillbuilder: Writing a business case study

6.7.1 Tell me
When you use the skill of communicating and reflecting in economics and business, you will be presenting 
your findings or representing information using an appropriate format to suit a particular audience. You  
will also need to use terminology that is used by economists and people in the world of business. For example, 
when writing a case study on a business, you would be expected to use business terminology and write as if 
your audience were people who are interested in studying businesses.

A business case study is a description of a real-life business, requiring you to explore the main issues affecting 
the business and how the business owner has responded. These issues and responses need to be analysed 
and related to your economic and business knowledge. Conclusions can then be drawn about why the issue 
occurred and how to best respond to it, based on what the business owner did.

Writing a business case study is a way to apply the theoretical knowledge that you have learned about 
economics and business to a real-life business. It can also develop research skills. Consider the following  
case study of Boost Juice.

LEARNING INTENTION

This SkillBuilder shows you how to prepare, research, structure and write a business case study. Writing a 
business case study is part of the communicating and reflecting HASS skill.

CASE STUDY: Boost Juice

Who is Boost Juice?

Boost Juice Bars is a global chain of retail stores selling fruit juice and smoothies. Boost Juice also sells snacks, 
including banana bread, wraps and yoghurt. Janine Allis and her husband, Jeff, started the business in 2000 
when they opened an outlet in South Australia.

Reason for Boost Juice’s success

Janine and Jeff Allis chose the perfect time to launch a great product.

Janine was inspired by a trip to the United States, where juices and smoothies were common. Back in Australia, 
Janine found, ‘In shopping centres, there was nowhere to get something healthy.’ Using her trip to the United 
States as research, Janine explains, ‘I studied the concept of smoothies and juice and took what I liked to 
develop a new concept in Australia called Boost.’ The business started small with just one shop in Adelaide, 
giving them the chance to trial and test their products.

Janine was very hands-on in setting up the business — developing the structures, business plan and ethics that 
were needed to grow the business. But in the early days, this meant getting involved in every aspect: ‘I flew to 
Adelaide to open the first store; I ran it, scrubbed the floors and really learned the business.’

This modest start gave Janine the chance to test the market, using a popular radio station to reach Boost’s target 
market. To reach their goal of expanding their brand, Janine focused on franshising, developing strong branding 
as a way to lure the best franchisees and to win customers. ‘I never had the intention of opening just one store, 
but you have to open the first one to work out the cost of goods, your wages, expenses and income and work 
out if you have a viable business.’

Running her own business was a risk, but it gave Janine a way to try to balance her work and home life and the 
opportunity to work from home in the early days when her children were young. ‘When the time came to expand 
with a building program on 15 to 18 sites, we sold the house and put the money into the business. We’re a 
company where you don’t necessarily have to wear a suit or have a degree to be promoted and you can bring 
your children in when you have them. It’s the sort of company where you can have both.’
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6.7.2 Show me

Elements of a good business case study
You might note that a good case study has the following features:

 • includes a profile of the business (the trading name and the products it sells)
 • explains some of the history of the business
 • gives reasons the business has been successful
 • covers any other issues or questions as required
 • includes extra information about the business
 • is of reasonable length (approximately 300 words)
 • is easy to read
 • is well presented.

To complete a good business case study you should complete the following.
 • Gather information about the business. The best way to do this is to interview the owner or someone who 

works at the business. If you cannot speak to someone who knows about the business, you will need to 
complete research on the internet or use magazines and newspapers.

 • Work out the interview questions you will need to ask the business owner, manager or employee.
 • Visit the business and interview the owner, the manager or an employee. Be polite. Do not try to interview 

them if they are busy. You might need to ask them if you can come back at a more convenient time. 
Explain why you are doing the interview and what will happen to their responses. Remember to thank the 
person for their time.

 • Complete any further research that may be needed to address all the items listed in the preceding list in 
this section. You could complete your research on the internet or using magazines and newspapers.

 • Write your case study using proper sentences and headings. Present it so that it is easy to read.

Other information about Boost Juice
 • 2000: Opened first Boost Juice 

(Adelaide)
 • 2002: $1 million annual turnover
 • 2008: 213 stores and on track for 

$100 million annual turnover
 • 2014: 300 stores in 10 countries 

and annual turnover of more than 
$135 million

 • 2020: More than 550 stores in  
15 countries

 • Highest grossing company 
stores: Sydney and Melbourne 
airports

 • Highest grossing company 
franchisees: Chadstone and 
Pacific Fair Shopping Centres

 • Ethical and social responsibility: 
Boost uses paper cups that 
are renewable, sustainable 
and biodegradable, and which are printed using non-toxic, food-safe inks and are not harmful to the 
environment. Boost Juice has a tree planting and school fundraising program.

FIGURE 1  Janine Allis and her husband Jeff
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6.7.3 Let me do it
Complete the following activity to practise this skill.

6.7 ACTIVITY

Have a go at writing your own business case study. Use the following questions to guide you:
 • What is the name of the business and what products does it sell?
 • When and why did the owner start the business?
 • Does the owner consider himself or herself to be an entrepreneur?
 • What are the reasons for the success of the business?
 • Do any other issues or information need to be covered? These might include:

 • where the business is located and why it is located there
 • how it develops or developed a high-quality product
 • how it maintains quality service
 • the promotion or advertising it uses
 • the number of staff it employs
 • who gave the business support and advice when the business was getting started
 • whether the business has a business plan (or ever had one)
 • who manages the finances of the business and how they are managed
 • in what ways the business is ethically and/or socially responsible.
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 6.8  Review
6.8.1 Summary

Concepts in Economics and Business
 • Scarcity is the ‘basic economic problem’, and this involves society having limited resources available to 

satisfy unlimited needs and wants.
 • The four main types of economic resources are land, labour, capital and enterprise.
 • Every choice made involves an opportunity cost, which is the next best alternative given up whenever a 

choice is made.
 • All economies must make decisions about how resources will be allocated among producers and what 

types of goods and services will be produced. This means economies must answer the three economic 
questions: what to produce?, how to produce? and for whom to produce?

 • Australia is a market capitalist economy, which means that most answers to the three economic questions 
are made by the market (where buyers and sellers negotiate prices for goods and services).

 • Governments may need to intervene in the economy to reduce inefficiencies.
 • Modern economies have developed a method of production called specialisation (where a worker, business 

or nation focuses on the production of a limited range of goods or services) to increase production and 
provide a surplus that can be used to trade.

 • Participants in an economy are mutually dependent (or interdependent); that is, consumers, workers, 
businesses and governments are reliant on each other.

 • Our economy and our government have a number of economic objectives, including satisfying the needs 
and wants of citizens by efficiently producing as many goods and services as possible, and achieving low 
inflation, economic growth and full employment.

 • Economic performance can be measure through key economic indicators, including gross domestic 
product, the unemployment rate and the inflation rate.

 • Standard of living refers to the quality of life of individuals or countries, and this is influenced by the 
level of economic activity.

Skills in Economics and Business
 • Questioning involves posing statements that require answers, particularly in regard to what is known and 

what is not known in order to improve your knowledge.
 • Research is important because it allows us to find out what is unknown and contributes to filling in gaps 

in our knowledge.
 • Analysing involves interpreting information to identify the main features or ideas, and then examining the 

information closely to determine how the parts relate to the whole.
 • Evaluating involves proposing explanations for events or issues and making overall judgements based on 

the evidence.
 • Communicating and reflecting involves presenting findings or representing information using an 

appropriate format to suit a particular audience. The appropriate use of economics terminology and 
business terminology is very important in this.
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6.8.2 Key terms

business    any activity conducted by an individual or individuals to produce and sell goods and services to make a profit

economics    a social science (study of human behaviour) that analyses the decisions made by individuals, businesses and 
governments about how limited resources are used to satisfy society’s unlimited needs and wants

economic performance    the measure of how well an economy is performing, based on whether it is achieving its economic 
objectives

economic system    a way of organising the production and distribution of the nation’s goods, services and incomes

interdependence    the mutual dependence between participants in an economy; that is, the reliance of consumers, workers, 
businesses and governments on each other

market    the place where goods, services or resources are exchanged between buyers and sellers

market capitalist economy    an economic system that relies on the market to allocate resources based on the actions of 
consumers and producers, and where resources are generally owned by private individuals and businesses

needs    goods or services that consumers consider necessary to maintain their standard of living

resource allocation    relates to decisions about how scarce resources are distributed among producers, and which types of 
goods and services will be produced to satisfy wants and needs

resource    items of value that we use to produce goods and services to satisfy needs and wants, which include land, labour, 
capital and enterprise

scarcity    the economic problem of having unlimited needs and wants, but limited resources to satisfy them

specialisation    a method of production where a worker, business or nation focuses on the production of a limited range of 
goods or services in order to increase production and make the most efficient use of resources

standard of living    quality of life as measured by the amount of money made by an individual or household (using income per 
capita or income per household)

opportunity cost    the next best alternative given up whenever a choice is made

trade    the activity of buying, selling or exchanging goods and services between producers and consumers and/or countries

wants    goods or services that are desired in order to provide satisfaction to the user, but which are not necessary for survival or 
to meet the basic standard of living in a community

Resources

eWorkbook Customisable worksheets for this topic (ewbk-4282)
Reflection (ewbk-4221)
Student learning matrix (ewbk-4220)
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RESOURCE SUMMARY         Resources

This is a summary of the digital resources you will find online for Topic 6 to help support your learning and deepen 
your understanding. When you see these icons next to an image or paragraph, go to learnON to access video 
eLessons, interactivities, weblinks and other support material for this topic.

6.4 SkillBuilder: Conducting research

eWorkbook
 • SkillBuilder: Conducting research (ewbk-4173)

6.5 Skillbuilder: Interpreting and explaining 
graphs

eWorkbook
 • SkillBuilder: Interpreting and explaining graphs 

(ewbk-4174)

6.6 Skillbuilder: Evaluating a business plan

eWorkbook
 • SkillBuilder: Evaluating a business plan (ewbk-4176)

6.7 Skillbuilder: Writing a business case 
study

eWorkbook
 • SkillBuilder: Writing a business case study (ewbk-4177)

6.8 Review

eWorkbook
 • Reflection (ewbk-4221)
 • Student learning matrix (ewbk-4220)

To access these online resources, log on to www.jacplus.com.au.
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