
Implementing the new  
VCE Business Management  
Study Design with the 
Key Concepts in Business 
Management series

A TEACHER’S GUIDE

From January 2017, teachers will be working with an exciting and new VCE Business 
Management Study Design for 2017–2021. Last updated in 2010, the new Study Design 
features a number of changes, which, understandably, can create extra work for teachers 
who must become familiar with new content and develop resources to support the 
effective delivery of the course.

That’s why our subject experts compiled everything you need to know about the changes, and how the fourth edition 
of the Key Concepts in Business Management series meets the aspirations of the new Study Design, so you can have 
complete confidence going into 2017. 

How ‘new’ is the new VCE Business Management  
Study Design?
There are a few general aims that teachers need to be aware of with this update. Specifically, the new VCE Business 
Management Study Design: 

• Clarifies the key knowledge and key skills to remove ambiguity

• Reorganises the content across the four units to resemble a produce life cycle and better reflect the progression 
from a business idea, to planning a business, establishing a business, managing a business and finally, dealing 
with change within the business environment

• Emphasises management regardless of business size

• Defines that contemporary case studies and research must be taken from the past 4 years

• Alters outcomes to reflect the focus of the unit and requires that students draw on key knowledge and key skills 
in order to achieve each outcome

• Introduces the concept of innovation as a driver of change and source of business opportunity



The new Study Design for VCE Business Management also incorporates major content additions across the series, 
including: 

• Four Drive Motivation Theory (Lawrence & Nohria) 

• Strategies for minimising waste in the production process, including lean management

• Key principles of the Generic Strategies Approach to strategic management (Porter 1985)

• An overview of the principles of the Learning Organisation (Senge)

• Now mandated change management theories, including the Three Step Change Model (Lewin) 

Now, let’s take a closer look at each unit in greater detail.

Unit 1: Planning a business has three Areas of Study:
• Area of Study 1: The business idea

• Area of Study 2: External environment

• Area of Study 3: Internal environment

Unit 2: Establishing a business has three Areas of Study:
• Area of Study 1: Legal requirements and financial considerations

• Area of Study 2: Marketing a business

• Area of Study 3: Staffing a business

Unit 3: Managing a business has three Areas of Study:
• Area of Study 1: Business foundations

• Area of Study 2: Managing employees

• Area of Study 3: Operations management

Unit 4: Transforming a business has two Areas of Study:
• Area of Study 1: Review performance – the need for change

• Area of Study 2: Implementing change
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Why should teachers choose the new edition  
of Key Concepts in Business Management?

Benefit Description

Increased student 
engagement and 
relevance

Videos, weblinks and worksheets are integrated with robust content to further engage 
students and enhance their capacity for independent learning. Up-to-date business 
statistics and current legislation, and contemporary case studies incorporating the latest 
business views and trends, provide relevancy and demonstrate the application of theory 
to real-life business.

No student is left 
behind or held back

School-assessed coursework tasks, review questions and a summary at the end of 
every chapter allow students to regularly and independently evaluate their knowledge 
and understanding. Dedicated ‘Extend your Knowledge’ sections challenge and extend 
students’ understanding.

Teachers gain 
confidence in their 
coverage of the 
Study Design

Each chapter is mapped closely to each Area of Study and outcomes to ensure complete 
and comprehensive coverage in the precise level of detail required to prepare students 
for assessment. Dedicated ‘Apply your Skills’ sections help students demonstrate key 
skills as required in the new VCE Business Management Study Design. 

Teachers save time The eGuidePLUS provides answers to all questions in the text, school-assessed 
coursework, advice on each lesson, additional case studies, customisable worksheets 
and chapter tests so teachers can spend less time preparing and more time teaching. 
What’s more, lesson planning is easier when key knowledge points from the Study 
Design are broken down into key concepts and presented as visually engaging, 
digestible, lesson-based sections. 

Value for money Jacaranda’s unique online exam preparation tool, studyON, is now included and fully 
integrated across the series — no separate purchase is required. Much more than a study 
guide, students can practise VCAA and custom-authored questions on a particular concept, 
topic or the entire course, either online or offline, and receive instant feedback. The Teacher 
Edition is a powerful diagnostic tool that enables teachers to track and assign activities and 
monitor progress at an individual, group or whole class level. 
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For more information about the series, including 
features, pricing and sample chapters, please visit 
www.jacaranda.com.au/vce

The Key Concepts in Business Management VCE Units 1–4 series product suite includes: 

• eBookPLUS

• eBookPLUS and print textbook

• studyON (comes with the title)

• eGuidePLUS (Teacher Edition)

Availability


